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CMC SAFETY DIVISION

Marine Corps Mishap Synopsis

& Lessons Learned

Safety Division’s Monthly Safety Gram is provided to senior leaders to maintain awareness of mishap trends that directly affect the

operational readiness of the Corps. This information should also be disseminated at every level of your command to assist high-risk

Marines and Sailors in understanding the impact of the decisions they make every day both on and off-duty.

Challenge Personnel to Avoid Binge Drinking

You’ve seen them slumped over
their table at the bar with beer
bottles scattered around them.
You’ve witnessed him land a slap
across the face when his slurred
pick-up line registers with the girl

with whom he’s speaking. You've
shaken your head in embarrass-
ment when she lands on her backside on the dancefloor, drink still
in hand. They are “That Guy” and “That Girl.”

Although they might not get behind the wheel of a car after a few
too many -- which is certainly undesirable -- the fact of the matter
is that they are still very capable of inflicting damage to them-
selves and others. Whether they embarrass themselves by acting
out of character, incur injury from a loss of coordination, or cause
mental or physical consequence to a friend or bystander, they are
loaded guns wielded by clumsy, untrained marksmen.

These people inspire the Department of Defense’s That Guy cam-
paign (www.thatguy.com), which seeks to raise awareness for

binge drinking, and neutralize the negative actions that may arise
when an individual consumes alcohol in excess. Established in
2006, the catchphrase of this health and safety initiative is, “Don’t
be That Guy,” and the pillars of the program focus on the unfortu-
nate consequences that may arise when inhibitions are lowered,
or completely foregone, when drinking.

Most importantly, That Guy is designed to be a peer-to-peer
(rather than top-down) effort. As such, the campaign’s cost-free
materials should never be used directly during safety stand-downs
or formal training sessions. Rather, That Guy materials should be
placed in locations both on and off installation where junior Ma-
rines can discover them on their own, such as the barracks, recrea-
tion centers, and bars/clubs. The good news is that research shows
the That Guy campaign is effective in reducing binge drinking

when it is heavily promoted on a monthly basis throughout the
year.
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Rather than opposing alcohol in
totality, That Guy encourages
servicemen and women to main-
tain their composure, as well as
respect for themselves and oth-
ers, when they decide to imbibe.
In addition to a dynamic, interac-
tive website, Facebook and
YouTube pages, a mobile game,
and traditional advertising prac-

tices, the campaign has rolled
out a number of supplementary materials in support of the DoD’s
message against binge drinking. Advertising collateral includes
materials such as That Guy posters, drink coasters, playing cards,
comics, and specialty items such as branded poker chips and bas-
ketballs. Again, items are provided for strategic placement at bar-
racks, the Post/Base Exchange, Class VI/Shoppette, bars and clubs
on and off the installation, and various other recreational facilities
such as fitness centers, bowling alleys, and movie theaters.

That Guy activities may already be initiated on your installation,
and safety or MCCS program managers are encouraged to contact
info@thatguy.com to confirm participation and order materials. If
That Guy does not yet have a presence aboard your base/station,
a Campaign POC Checklist has been established to develop the
campaign foundation, keep materials fresh and current, offer sug-
gestions on material placement, and proffer some Do’s and Don’ts
in promoting That Guy. The checklist and the That Guy resources
webpage provide comprehensive information on activating the
campaign and acquiring the necessary materials to do so.

For more information on That Guy and to order cost-free mar-
keting materials for your installation, visit www.thatguy.com/
resources or contact info@thatguy.com.
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Promote Safety Among Your Ranks with SkillSoft Online Courses

Whether you’re deployed, working in an office environment, or anything in between,
it goes without saying that there are potential safety risks involved. In order to pre-
pare Marines for those threats and various other scenarios, MARFORCOM enlisted the
support of SkillSoft, who are now offering a number of web-based training courses
through MARINENET. Thirteen safety-related courses are presently available to Ma-
rines, with a catalogue that continues to grow on a monthly basis. Featuring topics
such as a Workplace Safety Orientation, Firefighter Injury Prevention, Office Safety,
and Protection from Occupational Noise, SkillSoft provides comprehensive training
courses lasting approximately 30 minutes, to one hour. Each course avoids the mun-
dane pitfalls of similar tools by concluding with a 10-15 question, multiple choice ex-
am. Certificates are presented after concluding the exam successfully, and these train-
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Caurtesy of Sgt. Stephen D'Alessio

ing tools are encouraged for everybody from commanding officers, to the new join.

Safety courses can be found on MARINENET, located under Functional Specialty Training, along with numerous other subject matters and

occupational education.

June—August 2013: Mishap Summary

The Mishaps below occurred throughout the USMC from June 1—August 31, 2013, causing serious injury or death to Marines, and/or damage to equipment.

5 June 2013: Unmanned aerial system fell from a height of 100 feet,
landing at the Forward Operating Base. The government—owned
equipment was destroyed.

17 June 2013: Marine’s vehicle crossed the lane dividers, collided with
another vehicle head-on. Marine declared deceased at the scene.

21 June 2013: Two aircraft landed in a field, with the right engine of
the second aircraft causing the grass below it to catch fire. While no
injuries took place, the fire was extinguished, and the aircraft was a
total loss.

29 June 2013: While driving, a Marine lost control of the vehicle,
struck a telephone pole, and was pronounced dead at the scene.

6 July 2013: A Marine exited a vehicle on the side of a highway due to
an argument with another passenger, while standing on the road he
was struck by a passing vehicle. Despite medical treatment, the Ma-
rine was taken off life support on 10 July 2013.

10 July 2013: Aircraft departed runway, only to catch fire when an
outrigger collapsed due to incorrectly rigged arresting gear. The pilot
was able to evacuate the aircraft.

30 June 2013: While riding a motorcycle within the speed limit, a
Marine was struck and killed by a tractor trailer that failed to yield to
oncoming traffic.

31 July 2013: A Marine was pronounced dead after sustaining a gun-
shot wound to the eye, exiting the back of their head. The incident

was determined to be an accidental discharge.

1 August 2013: While standing post, Marine suffered a self-inflicted
gunshot wound to the head as a result of accidental discharge, and
succumbed to his wounds at the hospital.

10 August 2013: Despite wearing protective gear, a Marine was killed
when their motorcycle struck a cement barrier.

18 August 2013: A Marine was killed while riding as a passenger in a
civilian vehicle which struck a tractor trailer.

18 August 2013: A service member was declared dead at the scene
after a motorcycle crash.

27 August 2013: During a routine training flight, an aircraft experi-
enced a hard landing. All personnel egressed with no reported inju-
ries, but the aircraft was a total loss.
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In addition to active duty personnel who support the Marine Corps

mission on all fronts, the contributions and duties of civilian em-
ployees create significant impact on the outcome of USMC endeav-
ors. Regarding all members of the workforce — Marine and civilian,
alike —it’s safe to say that the qualifications, knowledge, and experi-
ence of each individual is crucial to the realization of their work. In
order to best support the workforce, the Marine Corps announces
the USMC Civilian Workforce Development Plan (MARADMIN
165/12). As part of this plan, an online tool, termed the Civilian
Workforce Development Application (CWDA), was created to assist
civilian Marines in their professional development, and allow lead-
ership to mold and improve their civilian staff. By collecting data on
the elements required to accomplish project, role, or mission goals,
civilian staff and their supervising personnel will be better able to
determine the necessary competencies for success.

With Marine Corps Safety and Occupational Health (SOH) Communi-
ty of Interest (COl) consisting of both Appropriated and Non-
Appropriated Fund employees, a number of job classifications exist,
primarily pertaining to Explosive Safety Specialists, Safety and Occu-
pational Health Specialists, Safety Technicians, Industrial Hygienist,
and Safety Engineer. SOH personnel will, therefore, be able to use
CWDA to review information on the knowledge, skills, and abilities
required for proficiency in their specialty series and to meet USMC
mission objectives. By accessing the CWDA, civilian Marines will be
able to:

e Create self-assessments
available only to themselves.
e Create standard assess-
ments evaluated by both the
employee and their supervi-

Create development as-

sessments that solicit input
from peer reviewers and su-
pervisors.

e Run competency gap
analysis reports to view profi-
ciency level differences in
these assessments as com-
pared to the level of proficien-
cy required for each job-
related competency.

While civilian employees
can utilize the CWDA to
better perform their
current on-the-job functions, they can also view the competen-
cy profiles of other occupational series to learn about the asso-
ciated requirements of those positions. This capability allows
civilian personnel to consider lateral career moves by evaluating

the capabilities linked to those roles.

Individuals who fall under the SOH COI are encouraged to complete
a standard assessment under the CWDA CAC-enabled website at
https://cwda.manpower.usmc.mil. CWDA Quick Guides are

available for both Employees and Supervisors on the Safety
Managers Sharepoint site: https://ehgmc.usmc.mil/org/cmcsd/

safetymanagers/default.aspx6.

Pictured above: Jeff Churchill, winner of the 2012 Marine Corps
Superior Achievement in Safety Award (Civilian). Each year, both
active duty and civilian Marines are recognized for exceptional
accomplishments and contributions in the realm of safety within
the Marine Corps. Information on the 2013 Awards is
forthcoming.
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Commander’s Force Preservation & Safety Course

Safety Division strives to provide comprehensive training resources to match the Aviation Safety Commander’s Course.

When the 2013 Sergeant Major of -

the Marine Corps Symposium con- T il 4
vened on July 29 at Joint Base Myer- 1

Henderson Hall, the HQMC Safety
Division was pleased to introduce the

i -

inaugural iteration of the Command-
er’s Force Preservation & Safety
Course. This two day program is a
product of the Safety Division’s Exec-
utive Force Preservation Board, and it
rings in the Division’s efforts to cre-
ate a comprehensive workshop to
match the Aviation Safety Command-
er’s Course. The intent of the course
is to provide senior enlisted and
ground commanders with training
and education on command culture
and mishap prevention in advance of

them taking over their first ground
command.

The course kicked off with welcome addresses from the Assistant Commandant of the Marine Corps General John M. Paxton, Jr., and Sergeant
Major of the Marine Corps Michael P. Barrett, immediately followed by an overview from Col Rob Gomez, Director of the Safety Division.
Throughout the first day of the event, topics such as Ethics, Leadership, and a Moral Perspective on Safety; Red/Blue Threat Intro; Human
Factors; the Force Preservation Council; Human Factors Analysis; and Operational Stress were presented by a series of experienced instruc-
tors.

Day Two commenced with an Introduction to the Human Factors Analysis Classification System, and in-depth overviews of the Force Preserva-
tion Council, the processes of Mishap Reporting, and Mishap Investigations & Concept of Privilege. After a lunch break, an engaging Panel Dis-
cussion took place that could have extended well beyond the allotted time period due to the intensity of the discourse that occurred. Partici-
pating on the panel discussion were Col Desgrosseilliers, Commanding Officer at The Basic School; Col Neary of Program Assessment Branch,
PP&O; SgtMaj Jobe of 1st Marine Division; SgtMaj Robinson of 2nd Marine Air Wing; and SgtMaj Zickefoose of 2nd Marine Division. After a
brief period of closing comments and hearing feedback from attendees, the Ground Commander’s Safety Course drew to a conclusion.

While all indications from leadership are that the Course was not necessarily a finished product, feedback was generally positive, and the
Safety Division looks forward to developing the program and the topics of discussion further. At the end of August, the Commander’s Force
Preservation & Safety Course visited Il Marine Expeditionary Force at Camp Lejeune, and the program will continue to be evaluated and grow
moving forward.

For more information on the Commander’s Force Preservation & Safety Course, contact LtCol Bradley Trager (bradley.trager@usmc.mil),
Aviation Branch Head, Safety Division.

CMC SAFETY DIVISION r ]

701 S. COURTHOUSE RD. SUITE 20050, ARLINGTON, VA 22204

www.marines.mil/unit/safety/pages/welcome
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