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CMC WASHINGTON DC MRA MR(uc),  
CMC WASHINGTON DC IG(uc),  
CMC WASHINGTON DC L(uc),  
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REF/A/DOC/CMC WASHINGTON DC/14JUN2000// NARR/REF A IS CMC POLICY MEMO 1-00, FORMATION OF THE MARINE CORPS 
EXECUTIVE SAFETY BOARD// POC/MICHAEL S. MILLER/LTCOL/CMC (SD)/DSN 224-1202/-// GENTEXT/REMARKS/1. THE 
TWENTY-THIRD MEETING OF THE ESB-EFBP WILL CONVENE AT THE NATIONAL CONFERENCE CENTER (NCC), LANSDOWNE, VA ON 
THE 24TH AND 25TH OF MAY 2010. SAFETY DIVISION (SD) WILL POST A DETAILED AGENDA TO THE SD WEBSITE PER 
PARAGRAPH 3 AT A LATER DATE.  
2. THE LAST THREE ESBS HAVE FOCUSED PRIMARILY ON THE TOPICS OF MOTORCYCLE SAFETY AND SUICIDES. AS A RESULT 
OF THESE EFFORTS, WE HAVE MADE SIGNIFICANT HEADWAY ON REDUCING OUR MOTORCYCLE FATALITIES AND ARE CONTINUING 
TO REFINE OUR ENTIRE SUICIDE PREVENTION PACKAGE. AS A DEPARTURE FROM OUR LAST SEVERAL EXECUTIVE BOARD, THIS 
ONE AND A HALF DAY CONFERENCE WILL FOCUS ON THE ENTIRE SPECTRUM OF FORCE PRESERVATION ISSUES-NOT JUST 
SAFETY. THIS CONFERENCE WILL BE VIEWED THROUGH THE LENS OF AN EXECUTIVE FORCE PRESERVATION BOARD. IN FACT, 
THE NAME OF THIS BOARD IS CHANGING FROM ESB TO EFPB SINCE THE TRUE GOAL IS TO PRESERVE THE FORCE IN ORDER 
TO MEET OUR WARFIGHTING REQUIREMENTS. 
A. WHILE STILL IN DEVELOPMENT, THE BASIC AGENDA FOLLOWS. 
(1) 24 MAY: OPENING SESSION 
    (A) SAFETY DIVISION UPDATE 
    (B) COST OF SAFETY INITIATIVES 
    (C) SAFETY VS. LEGAL INVESTIGATIONS 
(2) 24 MAY: FORCE PRESERVATION ISSUES 
    (A) HIGH-RISK BEHAVIOR 
    (B) COMBAT STRESS 
    (C) SEXUAL ASSAULT PREVENTION AND RESPONSE 
    (D) TRAUMATIC BRAIN INJURY 
    (E) POST-TRAUMATIC STRESS DISORDER 
    (F) SUICIDE PROGRAM 
    (G) CRISIS HOTLINE 
    (H) MARINES TRANSITIONING WITH BEHAVIORAL HEALTH ISSUES 
(3) 24 MAY: NO-HOST SOCIAL 
(4) 25 MAY: SOLUTIONS SESSION 
    (A) INTERVENTION STRATEGIES 
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(B) MEMBER TOPICS AND BEST PRACTICES 
    (C) EXECUTIVE SESSION 
B. BOARD MEMBERS ARE ENCOURAGED TO BRIEF STRATEGIES THEY ARE USING TO ADDRESS THE FULL GAMUT OF FORCE 
PRESERVATION ISSUES.  BOARD MEMBERS DESIRING TO CONTRIBUTE TO THIS ESB-EFPB SHOULD SUBMIT ISSUES TO THE SD 
POC NLT 30 APRIL 2010 WITH BRIEFS FOLLOWING NLT 14 MAY 2010.  
C. AS WITH PREVIOUS MEETINGS, BOARD MEMBERS ARE ENCOURAGED TO BRING THEIR VERY BEST NCOS.  THIS BODY NEEDS 
THEIR INSIGHT AND PERSPECTIVE AS THEY HELP GROUND THE ESB-EFPB'S THOUGHTS AND WAY-AHEAD ON FORCE 
PRESERVATIONS ISSUES. 
3. SD WILL POST ALL AGENDA ITEM MATERIALS AND HANDOUTS ON THE SD WEBSITE UNDER "23RD EXECUTIVE SAFETY 
BOARD." MEMBERS ARE ASKED TO REVIEW MATERIALS IN ADVANCE OF THE ESB-EFPB AND BE PREPARED TO DISCUSS. 
BRIEFING BOOKS WILL NOT BE PROVIDED TO ESB-EFPB MEMBERS. 
4. UNIFORM FOR THE 23RD ESB-EFPB IS THE SERVICE "C" UNIFORM FOR ACTIVE DUTY MEMBERS AND BUSINESS CASUAL, 
OPEN COLLAR, FOR CIVILIANS. 
5. THE NCC WILL SERVE MORNING BEVERAGES/CONTINENTAL BREAKFAST AND LUNCH. ATTENDEES SHOULD BE PREPARED TO 
PAY A NON-REIMBURSABLE FEE TO COVER FOOD AND BEVERAGES WHEN REGISTERING PER PARAGRAPH 6. PURCHASE OF MEALS 
IS HIGHLY ENCOURAGED AND WILL FACILITATE PRODUCTIVITY DURING THE CONFERENCE. 
6. TO KEEP DISCUSSIONS AT A MANAGEABLE LEVEL AND ENHANCE PRODUCTIVITY, REQUEST ESB-EFPB MEMBERS LIMIT 
ATTENDEES TO THEMSELVES, THEIR SENIOR ENLISTED ADVISOR, A COMMAND SAFETY REPRESENTATIVE, UP TO TWO NCOS TO 
OBSERVE AND COMMENT AS REQUIRED, AND A SME ON OTHER FORCE PRESERVATION EFFORTS. REGISTRATION OF ALL PLANNED 
ATTENDEES IS CRITICAL IN ENSURING LOGISTICAL SUPPORT. ATTENDEES MUST REGISTER TO DMCS (SPD) NO LATER THAN 
10 MAY 2010 USING THE REGISTRATION FORM LOCATED ON THE ONLINE REGISTRATION WEBSITE WWW.REGONLINE.COM/23ESB. 
ADDRESS REGISTRATION QUESTIONS TO NATIONAL CONFERENCING, INC AT (866) 311-8809 OR VIA E-MAIL AT 
PAUL@NATIONALCONFERENCE.COM. SPD POC IS SGT ALEXANDER HAIRGROVE: EMAIL ADDRESS IS ALEXANDER.HAIRGROVE@USMC.
MIL. 
7. ATTENDEES WILL BE BILLETED AT THE NCC. FOR ATTENDEES WITHIN THE NATIONAL CAPITAL REGION, A WAIVER IS 
BEING PROCESSED BY SPD AUTHORIZING PARTICIPANTS TO BILLET AT THE NCC.  STATUS OF THIS WAIVER WILL BE POSTED 
ON THE SD WEBSITE UNDER "23RD EXECUTIVE SAFETY BOARD." THE ONLINE REGISTRATION WEBSITE WILL BE THE PRIMARY 
MEANS OF MAKING LODGING RESERVATIONS. INDIVIDUAL CREDIT CARD NUMBERS ARE REQUIRED FOR RESERVATIONS. NCC 
WILL NOT HOLD ROOMS WITHOUT A CREDIT CARD. 
8. SAFETY MANAGERS WILL MEET AT THE SAME LOCATION ON THE AFTERNOON OF 25 MAY 2010 (1300 TO 1700) FOR A POST-
ESB-EFPB AND QUARTERLY MEETING. SD POC FOR SAFETY MANAGERS CONFERENCE IS MAJ TRACEY JENKINS AT TRACEY.
JENKINS@USMC.MIL. 
9. DIRECT QUESTIONS CONCERNING THE 23RD ESB TO LTCOL MICHAEL S. MILLER VIA EMAIL AT MICHAEL.S.MILLER5@USMC.
MIL OR VIA TELEPHONE AT DSN 224-2423/1202.// 

TRACEY.JENKINS (Drafter)
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