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REF/ A/ DOC/ CMC WASHI NGTON DC/ 14JUN2000/ / NARR/ REF A 1S CMC POLI CY MEMD 1-00, FORMATI ON OF THE MARI NE CORPS
EXECUTI VE SAFETY BOARD// POC/ M CHAEL S. M LLER/ LTCOL/ CMC (SD)/ DSN 224- 1202/ -// GENTEXT/ REMARKS/ 1. THE
TVENTY- THI RD MEETI NG OF THE ESB- EFBP W LL CONVENE AT THE NATI ONAL CONFERENCE CENTER (NCC), LANSDOANE, VA ON
THE 24TH AND 25TH OF MAY 2010. SAFETY DIVI SION (SD) WLL POST A DETAI LED AGENDA TO THE SD WEBSI TE PER
PARAGRAPH 3 AT A LATER DATE.
2. THE LAST THREE ESBS HAVE FOCUSED PRI MARI LY ON THE TOPI CS OF MOTORCYCLE SAFETY AND SUI Cl DES. AS A RESULT
OF THESE EFFORTS, WE HAVE MADE SI GNI FI CANT HEADWAY ON REDUCI NG OUR MOTORCYCLE FATALI TI ES AND ARE CONTI NUI NG
TO REFI NE OUR ENTI RE SUI Cl DE PREVENTI ON PACKAGE. AS A DEPARTURE FROM OUR LAST SEVERAL EXECUTI VE BOARD, THI'S
ONE AND A HALF DAY CONFERENCE W LL FOCUS ON THE ENTI RE SPECTRUM OF FORCE PRESERVATI ON | SSUES- NOT JUST
SAFETY. TH'S CONFERENCE W LL BE VI EWED THROUGH THE LENS OF AN EXECUTI VE FORCE PRESERVATI ON BOARD. | N FACT,
THE NAMVE OF THI'S BOARD |'S CHANG NG FROM ESB TO EFPB SI NCE THE TRUE GOAL |'S TO PRESERVE THE FORCE | N ORDER
TO MEET OUR WARFI GHTI NG REQUI REMVENTS.
A. WH LE STILL | N DEVELOPNENT, THE BASI C AGENDA FOLLOWS.
(1) 24 MAY: OPENI NG SESSI ON

(A) SAFETY DI VI SI ON UPDATE

(B) COST OF SAFETY | NI TI ATI VES

(C) SAFETY VS. LEGAL | NVESTI GATI ONS
(2) 24 MAY: FORCE PRESERVATI ON | SSUES

(A) H GH+RI SK BEHAVI OR

(B) COVBAT STRESS

(C) SEXUAL ASSAULT PREVENTI ON AND RESPONSE

(D) TRAUMATI C BRAI N | NJURY

(E) POST- TRAUMATI C STRESS DI SORDER

(F) SU Cl DE PROGRAM

(G CRISI'S HOTLI NE

(H MARI NES TRANSI TI ONI NG W TH BEHAVI ORAL HEALTH | SSUES
(3) 24 MAY: NO HOST SOCI AL
(4) 25 MAY: SOLUTI ONS SESSI ON

(A) | NTERVENTI ON STRATEG ES
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(B) MEMBER TOPI CS AND BEST PRACTI CES

(C) EXECUTI VE SESSI ON
B. BOARD MEMBERS ARE ENCOURAGED TO BRI EF STRATEG ES THEY ARE USI NG TO ADDRESS THE FULL GAMJT OF FORCE
PRESERVATI ON | SSUES. BQARD MEMBERS DESI RI NG TO CONTRI BUTE TO THI S ESB- EFPB SHOULD SUBM T | SSUES TO THE SD
POC NLT 30 APRIL 2010 WTH BRI EFS FOLLOW NG NLT 14 MAY 2010.
C. AS WTH PREVI QUS MEETI NGS, BOARD MEMBERS ARE ENCOURAGED TO BRI NG THEI R VERY BEST NCOS. THI S BODY NEEDS
THEI R | NSI GHT AND PERSPECTI VE AS THEY HELP GROUND THE ESB- EFPB' S THOUGHTS AND \WAY- AHEAD ON FORCE
PRESERVATI ONS | SSUES.
3. SD WLL POST ALL AGENDA | TEM MATERI ALS AND HANDOUTS ON THE SD WEBSI TE UNDER "23RD EXECUTI VE SAFETY
BOARD. " MEMBERS ARE ASKED TO REVI EW MATERI ALS | N ADVANCE OF THE ESB- EFPB AND BE PREPARED TO DI SCUSS.
BRI EFI NG BOOKS W LL NOT BE PROVI DED TO ESB- EFPB MEMBERS.
4. UNI FORM FOR THE 23RD ESB-EFPB IS THE SERVI CE "C' UNI FORM FOR ACTI VE DUTY MEMBERS AND BUSI NESS CASUAL,
OPEN COLLAR, FOR CI VI LI ANS.
5. THE NCC WLL SERVE MORNI NG BEVERAGES/ CONTI NENTAL BREAKFAST AND LUNCH. ATTENDEES SHOULD BE PREPARED TO
PAY A NON- REI MBURSABLE FEE TO COVER FOOD AND BEVERAGES WHEN REG STERI NG PER PARAGRAPH 6. PURCHASE OF MEALS
I'S H GHLY ENCOURAGED AND W LL FACI LI TATE PRODUCTI VI TY DURI NG THE CONFERENCE.
6. TO KEEP DI SCUSSI ONS AT A MANAGEABLE LEVEL AND ENHANCE PRODUCTI VI TY, REQUEST ESB- EFPB MEMBERS LIM T
ATTENDEES TO THEMSELVES, THEI R SENI OR ENLI STED ADVI SOR, A COVMAND SAFETY REPRESENTATI VE, UP TO TWO NCCS TO
OBSERVE AND COMMENT AS REQUI RED, AND A SME ON OTHER FORCE PRESERVATI ON EFFORTS. REG STRATI ON OF ALL PLANNED
ATTENDEES |'S CRITI CAL | N ENSURI NG LOG STI CAL SUPPORT. ATTENDEES MUST REGQ STER TO DMCS (SPD) NO LATER THAN
10 MAY 2010 USI NG THE REG STRATI ON FORM LOCATED ON THE ONLI NE REQ STRATI ON VEBSI TE WAV REGONLI NE. COM 23ESB.
ADDRESS REGQ STRATI ON QUESTI ONS TO NATI ONAL CONFERENCI NG | NC AT (866) 311-8809 OR VIA E-MAIL AT
PAUL @NATI ONALCONFERENCE. COM  SPD POC | S SGT ALEXANDER HAI RGROVE: EMAI L ADDRESS | S ALEXANDER. HAI RGROVE@JSMC.
M L.
7. ATTENDEES W LL BE BI LLETED AT THE NCC. FOR ATTENDEES W THI N THE NATI ONAL CAPI TAL REG ON, A WAIVER I S
BEI NG PROCESSED BY SPD AUTHORI ZI NG PARTI Cl PANTS TO BI LLET AT THE NCC. STATUS OF THIS WAI VER WLL BE POSTED
ON THE SD WEBSI TE UNDER " 23RD EXECUTI VE SAFETY BOARD." THE ONLI NE REQ@ STRATI ON WEBSI TE W LL BE THE PRI MARY
MEANS OF MAKI NG LODG NG RESERVATI ONS. | NDI VI DUAL CREDI T CARD NUMBERS ARE REQUI RED FOR RESERVATI ONS. NCC
WLL NOT HOLD ROOVS W THOUT A CREDI T CARD.
8. SAFETY MANAGERS W LL MEET AT THE SAME LOCATI ON ON THE AFTERNCON OF 25 MAY 2010 (1300 TO 1700) FOR A POST-
ESB- EFPB AND QUARTERLY MEETI NG SD PCC FOR SAFETY MANAGERS CONFERENCE |'S MAJ TRACEY JENKI NS AT TRACEY.
JENKI NS@QSMC. M L.
9. DI RECT QUESTI ONS CONCERNI NG THE 23RD ESB TO LTCOL M CHAEL S. M LLER VIA EMAIL AT M CHAEL. S. M LLERS@JSMC.
ML OR VI A TELEPHONE AT DSN 224-2423/1202.//

—— TRACEY.JENKINS (Drafter)
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