Potential High-Risk Indicator Flags

Incidents or mishaps have one or a combination of flagging indicators that can result in a serious incident or fatality.  Identifying high-risk flags through Force Preservation Councils (FPC) can assist leadership in recognizing issues and developing corrective actions.  

Leaders at all levels must be familiar with their Marines’ lives both professionally and personally.  Additionally, Marines who recently joined a unit should be discussed at the FPC in order to engage any problem that might have been carried over from the previous command.  

There are numerous tools that should be evaluated during the FPC for all new joins to include Marines/Sailors who are TAD:
· SRB/OQR
· Medical Record
· Marines Training Jacket/Folder (Best Practice from FASMO inspection)
· Six Part Folder 
· Part 1 - T&R (MOS Specific)
· Part 2 – Counseling/Mentorship
· Part 3 – MCI/Education page from MOL
· Part 4 – BIR/BTR, RED, Pay and Leave Summary
· Part 5 – Record of Service
· Part 6 – Uniform Inspection, Award, Misc
· SACO documents if applicable
· SARP documents if applicable
· Previous FPC documents if applicable 

Below are some potential high risk indicators, derived from ACMC 8-day briefs, which should be considered at FPCs:

1.  Relationship problems
    a.  Is the Marine going through a separation or divorce?
        (1) If separated or divorce, does the Marine still maintain off-base residence?
    b.  Does the Marine reside off-base?
        (1) Alone or with someone else other than spouse?
    c.  Is the Marine a Geo-Bachelor?
    d.  Has the Marine recently experienced a break-up with a boyfriend or girlfriend?
    e.  Does the Marine have family care plan issues that the Family Readiness Officer is not aware of? 



2.  Legal or disciplinary problems
    a.  Does the Marine have legal issues concerning:
        (1) Dependents (Spouse and/or children)
    b.  Does the Marine have disciplinary issues:
        (1) History of NJPs from previous unit
        (2) Current NJPs
    c.  Is the Marine under any form of investigation by civilian or military authorities?
        (1) PMO traffic/incident log review
    d.  Does the Marine have an enlistment waiver/mental aptitude waiver?

3.  Performance problems
    a.  Is the Marine not performing to his/her potential?
    b.  Has the Marine been passed over for promotion?
    c.  Is the Marine pending administrative or medical separation?
    d.  Has the Marine failed a PFT or CFT?
    e.  Is the Marine complying with the Marine Corps’ body composition and military appearance standards?
    f.  Is the command aware of any issues from the Marine’s previous unit?

4.  Financial problems
    a.  Is the Marine experiencing money-related issues concerning:
        (1) Dependents (Spouse and/or children)
        (2) Mortgage or credit debts 

5.  Behavioral/Mental health issue
    a.  Is the Marine seen behaving or acting differently at work or off-duty with friends?
    b.  Has the Marine ever been mentally evaluated?  
        (1) Voluntary or directed?
        (2) PTSD issues or other stressors identified?
        (3) Is the Command aware of its access to health information regarding Marines within their command? (MARADMIN 308/11 is the Commander Access to Health Information)
        (4) Is the Command actively ensuring the Marine completes his/her scheduled appointments?
        (5) Is the Command aware of any abnormal pattern changes by the Marine? (e.g. daily routines)

6.  Guidance/moral compass issue
    a.  Does the Marine have a spiritual faith?
    b.  Has the Marine recently experienced a crisis?
    c.  Has the Marine ever sought counseling with a Chaplain?
7.  Substance abuse problem
    a.  Does the Marine have a past or current substance abuse history?
    b.  Has the Marine ever sought or been directed to substance abuse counseling?
8.  Use of prescription drugs
    a.  Is leadership or mentor aware of any prescribed drugs taken by the Marine?
        (1) Has Marine turned in medical chits to his/her supervisor?
    b.  Has the Marine been prescribed medications that can adversely affect driving/riding abilities or job performance?

9.  Off-duty activities
    a.  Does the Marine have a positive social relationship with friends or family?
    b.  Does the Marine have hobbies?
    c.  Does the Marine participate in high-risk recreational activities?
    d.  Does the Marine keep to him/herself?
    e.  Is the Marine associated with any non-sponsored riding or driving clubs?

10.  PMV/Motorcycle 
     a.  Has the Marine recently purchased a vehicle or motorcycle?
        (1) Has Marine completed the required driver improvement or motorcycle rider training?
     b.  Does Marine have any significant or multiple traffic violations?
     c.  Has the Marine’s license been suspended or revoked?

11.  Active Participant or Bystander
     a.  Has anyone (co-workers, friends or Marine’s family) identified a change in the Marines’ habits that warrant proactive intervention?
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