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1. Obtain MROC approval for establishing permanent 
structure for Tactical Safety Specialists (TSSs) in the 
operating forces and supporting establishment.

2.  Obtain MROC approval for DC CD&Is “Pilot Program” 
Course of Action: Additional duty uniformed TSSs at 
approved operational commands.  (15 SNCOs in 
FY10)

Purpose
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Background

• The Tactical Safety Specialist (TSS) evolved in the Army where civilian 
safety specialists were hired to serve with operational forces

• Army sponsors the CP-12 training program to cover OSH Regulations, 
Service Orders/Instructions, traffic, explosives, and tactical safety 
issues.  CP-12 is the current Joint Services training course for TSS 
Programs and professional training baseline for the 0018 Safety 
Professional Series

• Army TSS personnel are assigned to administer unit safety programs 
down to the Brigade level  

• In 2004/2005, with approval of the Executive Safety Board, the Marine 
Corps began hiring and placing TSSs at the installation level, where 
they were assigned by the base Safety Managers to tenant operational 
/deploying units 
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Background (Continued)

• The value of the TSSs has been recognized by the operating 
forces.  Program expansion will extend TSS support to the 
battalion level while continuing to support the regimental level

• During June 09, the MROC directed a re-examination of the 
proposed TSS model:
– Recommended establishing permanent structure for civilian TSSs in 

the operating forces and supporting establishment down to the 
battalion level 

• Specifically the MROC directed PP&O to:
– Examine the possibility of using uncompensated uniformed 

structure for TSSs assigned to Battalions (full time TSSs)
– Solicit current Regimental Commanders on their experience 

with the Civilian TSS Program and preferences for civilian or 
uniformed TSSs at the battalion level
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• During July 09, DC PP&O reported to the MROC:
– Regimental commanders voiced strong support for the Civilian 

TSS program at the regimental and battalion level
– Commanders valued both the continuity and full-time focus on 

safety, as well as the non-tactical functions these specialists 
perform

– The uncompensated uniform option was opposed by the 
MARFORs and subsequently withdrawn by PP&O

• At this MROC, DC CD&I requested an opportunity for TFSD to 
take another look at structure for a potential uniformed TSS 
solution (below the Regimental/Group level) and report back at 
a future MROC

Background (Continued)
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DC CD&I Overview

• “Crawl, Walk, Run” approach:
– Measure effectiveness of a “pilot program” 

(15) uniformed additional duty TSS approach 
at the battalion level

• Report findings to November 2010 ESB & MROC 
for a decision to pursue potential COAs:
– Add the remaining uniformed additional duty TSSs
– Pursue full time uniformed TSSs
– Pursue full time civilian TSSs

• All TSSs will attend CP12 in January 2010
• Potential cost savings:

– Saves $7.0M/year over an all-civilian TSS solution
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Additional Duty TSS Pilot Program

• Additional duty - still responsible for current 
billet duties (GySgt or above)

• Pilot Program (CP12, 6 months in the billet):
– Inf Battalion
– Arty Bn
– Supply

– LAR/Eng: I MEF
– Tank/AAV: II MEF
– CAB/RECON: III MEF

• Needs to have direct access to BN CO 
concerning safety matters

All three MEFs 
provide
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Proposed MAW TSS Plan

• MROC (DC/A concurrence) has tentatively 
approved uniformed TSSs at each MWSS

• COA uses current 8012 structure (GySgts) 
to put uniformed TSSs at MWSSs

• 8012 structure currently resides in MAG 
Safety Shops

• Recommendation (supported by DC/A): 
– Move current 8012 billets (SNCOs) to MWSSs 

to serve as uniformed TSSs (full time)
– Compensate MAGs with a civilian TSS
– Hire civilian TSSs as planned at MACGs and 

MWSGs
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FY10 Proposed TSS “Pilot Program” 
Lay-down

OH New Buys
(Civ)

Uniformed Total

HQMC 1 2* 0 3
MCCDC 20 0 0 20
MCRC 0 0 0 0
MARCORBASELANT 24 0 0 24
MARCORBASEPAC 30 0 0 30
I MEF 0 0 5 5
II MEF 0 0 5 5
III MEF 0 0 5 5
MARCENT 0 0 0 0
MARSOC 0 0 0 0
MARFORRES 3 0 0 3
TOTAL 78 2 15 95

*2 at CP-12 School House 
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FY11-13 Proposed TSS “Hybrid” 
Lay-down (total requirement)

OH New Buys
(Civ)

Uniformed Total

HQMC 3 7* 0 10
MCCDC 20 10 0 30
MCRC 0 6 0 6
MARCORBASELANT 24 0 0 24
MARCORBASEPAC 30 0 0 30
I MEF 5 17 36 58
II MEF 5 20 34 59
III MEF 5 15 12 32
MARCENT 0 2 0 2
MARSOC 0 7 0 7
MARFORRES 3 0 0 3
TOTAL 95 84 82 261

*1 at HQMC, 1 at CP-12 School House, 5 at Naval Safety Center 
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TSS Program Costs (O&M $)

Program FY10 FY11 FY12 FY13 FY14 FY15

Personnel

New Hire $144,482 $2,143,181 $2,192,474 $2,010,877 $0 $0

On Hand $5,634,816 $5,912,223 $8,240,678 $10,673,114 $12,975,722 $13,274,164

Subtotal $5,779,299 $8,055,403 $10,433,152 $12,683,991 $12,975,722 $13,274,164

NMCI

NMCI Equipment Costs $1,765 $26,187 $26,790 $24,571 $0 $0

NMCI User Fees $1,121,045 $1,334,728 $1,557,647 $1,769,772 $1,810,476 $1,852,117

Subtotal $1,122,810 $1,360,915 $1,584,436 $1,794,342 $1,810,476 $1,852,117

Training

Specialty Schools $306,777 $312,913 $320,110 $327,472 $335,004 $342,709

Student Travel/TAD $1,202,537 $1,226,587 $1,254,799 $1,283,659 $1,313,183 $1,343,386

MC Funded Instructors $24,552 $25,043 $25,619 $26,208 $26,811 $27,428

Facilities Costs $122,760 $125,215 $128,095 $131,041 $134,055 $137,139

Subtotal $1,656,626 $1,689,758 $1,728,623 $1,768,381 $1,809,054 $1,850,662

Other

Government Travel $361,080 $429,906 $501,706 $570,030 $583,141 $596,553

Subtotal $361,080 $429,906 $501,706 $570,030 $583,141 $596,553

Total Requirement $8,919,815 $11,535,982 $14,247,917 $16,816,744 $17,178,393 $17,573,496

Civilians at O6 & SNCO’s at O5 Commands COA
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End State

• Phase I (FY10):
A. Conduct Pilot Program w/ 15 CP12 trained SNCO’s
B. Procure 2 CP12 Civilian Instructors for schoolhouse
C. On hand; 95 total TSSs (80 civilian, 15 SNCO’s)  

• Phase II (FY11):
A. Implement Pilot Program decision
B. Procure additional Civilian TSSs for O6 commands and higher
C. Begin to move MAG SNCO’s to MWSS’s as Civilians are hired
D. Current TSSs will return to Installation Commands only when 

replaced by new TSSs

• Phase III (FY12-13):
A. Hire TSSs until program objective is completed at 261
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Recommendations

1. Approval for DC CD&I’s “Pilot Program” COA 
assigning fifteen SNCO additional duty TSSs to their 
respective operational commands 

2. Approval to begin hiring additional civilian TSSs 
starting FY11 (except for 2 at the CP-12 school house 
in FY10)

3. Require an MROC “validation of concept” brief 
regarding DC CD&I’s Pilot Program COA in Nov 2010



Questions?



Back Up Slides
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TSS All Civilian Program Costs 
(O&M $)

Program FY10 FY11 FY12 FY13 FY14 FY15

Personnel

New Hire $144,482 $4,212,459 $4,309,345 $4,331,119 $0 $0

On Hand $5,776,465 $6,057,129 $10,505,788 $15,155,882 $19,935,202 $20,393,711

Subtotal $5,920,947 $10,269,588 $14,815,134 $19,487,001 $19,935,202 $20,393,711

NMCI

NMCI Equipment Costs $1,765 $51,472 $52,655 $52,921 $0 $0

NMCI User Fees $506,687 $887,659 $1,285,887 $1,695,184 $1,734,173 $1,774,059

Subtotal $508,452 $939,130 $1,338,542 $1,748,105 $1,734,173 $1,774,059

Training

Specialty Schools $305,878 $312,913 $320,110 $327,472 $335,004 $342,709

Student Travel/TAD $1,199,010 $1,226,587 $1,254,799 $1,283,659 $1,313,183 $1,343,386

MC Funded Instructors $24,480 $25,043 $25,619 $26,208 $26,811 $27,428

Facilities Costs $122,400 $125,215 $128,095 $131,041 $134,055 $137,139

Subtotal $1,651,768 $1,689,758 $1,728,623 $1,768,381 $1,809,054 $1,850,662

Other

Government Travel $163,200 $285,908 $414,174 $546,006 $558,564 $571,411

Subtotal $163,200 $285,908 $414,174 $546,006 $558,564 $571,411

Total Requirement $8,244,368 $13,184,385 $18,296,473 $23,549,492 $24,036,992 $24,589,843
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Potential GCE – Billets

Section Battalions Rank MOS Billet

Infantry 27 MSgt 0369 Weapons Co Ops Chief

Artillery 10 MSgt 0811 Field Arty Chief

AAV/CAB 3 GySgt (2)1833 (1)1812 Section Ldr/ Recon Line NCO

Tanks 2 GySgt 2146 Master Gunner

Recon 3 MSgt 0326 Co Ops Chief

LAR 3 GySgt 0313 Master Gunner

CEB 3 GySgt 1371 Hq Co GySgt
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I MEF Totals (Civilian/Military Mix)

I MEF 1st MarDiv 3d MAW

I MHG H&S Bn 1 MACG 1

CE 1 1st Marines 1/4U MWSG 1

11th MEU 1U 5th Marines 1/4U MAG 11 1

13th MEU 1U 7th Marines 1/4U MAG 13 1

15th MEU 1U 11th Marines 1/4U MAG 16 1

9th Comm Bn 1U Recon Bn 1U MAG 39 1

Anglico 1U CEB + 29 Palms 2U MWSS 371 1U

SOTG 1 LAR x 2 2U MWSS 372 1U

MHG Total 2/5U Tank Bn 1U MWSS 373 1U

1st MLG AA Bn 1U MWSS 374 1U

CE 1 Division Total 5/23U MAW Total 6/4U

CLR 1 1/3U MEF Total 17/41 U

CLR 15 1/3U

CLR 17 1/3U

MLG Total 4/9U

A “U” next to a number indicates a SNCO(s) with CP-12 training.
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II MEF Totals (Civilian/Military Mix)
2d MarDiv 2d MAW

H&S Bn 1 MACG 1

II MEF 2d Marines 1/4U MWSG 1

II MHG 6th Marines 1/4U MAG 14 1

CE 1 8th Marines 1/4U MAG 26 1

22d MEU 1U 10th Marines 1/4U MAG 29 1

24th MEU 1U Recon Bn 1U MAG 31 1

26th MEU 1U CEB 1U MWSS 271 1U

8th Comm Bn 1U LAR 1U MWSS 272 1U

Anglico 1U Tank Bn 1U MWSS 273 1U

SOTG 1 AA Bn 1U MWSS 274 1U

MHG Total 2/5U Division Total 5/21U MAW Total 6/4U

2d MLG MEF Total 17/39U

H&S Bn 1 Other

CLR 2 1/3U CBIRF 1

CLR 25 1/3U MCSF Regt 2

CLR 27 1/3U Other Total 3

MLG Total 4/9U MarForCom (OpFor) Total 20/39U

A “U” next to a number indicates a SNCO(s) with CP-12 training.
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III MEF Totals (Civilian/Military Mix)

III MEF 3rd MarDiv 1st MAW

III MHG H&S Bn 1 MACG 1

CE 1 3d Marines 1/3U MWSG 1

31st MEU 1U 4th Marines 1 MAG 36 1

7th Comm Bn 1U 12th Marines 1/2U MAG 12 1

SOTG 1 Force Recon 1U MAG 24 1

CAB 1U MWSS 171 1U

MHG Total 2/2U Division Total 4/7U MWSS 172 1U

3d MLG MAW Total 5/2U

H&S Bn 1 MEF Total 15/17U

CLR 3 1/2U

CLR 35 1/3U

CLR 37 1/1U

MLG Total 4/6U

A “U” next to a number indicates a SNCO(s) with CP-12 training.
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HQMC and SE New Buys (Civilians)

HQMC MCRC

SD 1 1st MCR District 1

CP-12 Program 3 2nd MCR District 1

NAVSAFECEN 5 3rd MCR District 1

HQMC Total 9 4th MCR District 1

SUPPORTING ESTABLISHMENT 5th MCR District 1

MCCDC 6th MCR District 1

TECOM MCRC Total 6

MCCES 1 Supporting Establishment Total (New Buys) 16

MCRD Parris Island 1 HQMC & SE Total (New Buys) 25

MCRD San Diego 2

SOI-East 1

SOI-West 1

AAS 1

MARDET Ft. L. Wood 2

MCES 1

TECOM Total 10

MCCDC Total 10
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