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INFORMATION PAPER

Subject:  Marine Corps Civilian Lost Workday Rates

1.  Purpose.  To provide information on Marine Corps civilian employee Lost Workday Rates (LWDR) during FY2010 & FY2011.
 
2.  Key Points.

· On-duty injuries to civilian personnel and the associated Workers Compensation claims cost the Marine Corps $22, 271, 602.48 (1 Jul 10 – 30 Jun 11).

· Marine Corps’FY2011 LWDR is currently highest among the services.

· Marine Corps  - 37.8  (LWD  per 100 employees) 
· Navy - 22 
· Army - 19.4 
· Air Force - 14.8

· The stated SECDEF goal of a 75 percent reduction requires the Marine Corps to attain a LWDR of 18.4 (or less) by FY2012 close.

· Since the baseline year of FY2002, Marine Corps’ LWDR has decreased more than 50 percent from 73.8 to an FY 2010 rate of 36.6.  Our best rate was 26.0 in FY2009. 

· Post-injury lost time case management is a function of the local Human Resources Office under DOL Office of Workers Compensation Program guidelines.

3.  Recommended Best Practices for Reducing LWDRs:

· Establish a Federal Employees Compensation Act (FECA) Working Group at each installation and/or command employing civilians.

· Members include the Commander/Deputy  (chair), Injury Compensation Program Administrator (ICPA) (recorder), comptroller, safety, employee relations, medical, and investigative personnel
· Analyze FECA costs and trends 
· Monitor return to work and limited duty programs
· Consider implementing cost containment initiatives outlined in DOD 1400.25-M, chapter  810 (DOD Civilian Personnel Manual )
· Brief FECA working group activity at command safety councils
· Develop comprehensive local FECA management program

· Commanders may consider conducting timely meetings with immediate supervisors of injured employees to discuss the mishap and injury, the status of the injured employee, resulting preventive measures taken, and an individual return to work plan or limited duty “road map”.

· Train leaders, supervisors and employees on:

· Local FECA management program 
· Return to work program 
· Department of Labor (DOL) publication Injury Compensation for Federal Employees Publication CA-810 http://www.dol.gov/esa/regs/compliance/owcp/DFECFolio/agencyhb.pdf


· ICPA and Safety Manager monitor available data sources:

· Review and reconcile unit data contained in the Defense Safety Enterprise System (DSES): 
       https://defensesafety.ffc.navy.mil/reports

· Defense Manpower Data Center (DMDC) Personnel Safety Metrics:  https://www.dmdc.osd.mil/ltwi/owa/lpdr.agency?agy=MC 

· Department of Labor, OSHA Federal Agency Injury and Illness Statistics site:
                  http://www.osha.gov/dep/fap/fap-inj-ill-stats.html
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