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INFORMATION PAPER

Subject:  PLAN FOR REDUCTION OF USMC LOST WORKDAY RATE (LWDR)

1.  Purpose.  Provide the Executive Force Preservation Board with status on a plan to reduce LWDR.  

2.  Key Points

· Federal Employee Compensation Act (FECA) provides workers' compensation benefits to employees injured on duty or suffer from occupational disease.
 
· LWDs are incurred once the employee seeks medical attention and is determined unfit for duty.

· Four USMC commands listed on the current DoD Top 40 list of highest LWDs are Barstow, 29-Palms, Camp Lejeune, and Cherry Point.

· EFPB tasker (ID 25-08) directed M&RA develop and implement a plan to reduce LWDR by end FY13.  M&RA (MPC-40) has completed/initiated the following:

· Established command-level LWD Councils.  Charters have been established outlining local command goals and objectives.

· Quarterly reporting requirements will be established to track accomplishments and identify best practices.

· M&RA (MPC-40) and Safety Division will jointly develop and conduct training for supervisors, managers, and employees on reducing LWDs. 

· Developed Standard Operating Procedures to improve and standardize FECA case management.

· Will establish a service-level LWD Council chaired by the M&RA Program Manager with representatives from Safety Division, Occupational Health, and the largest union representing USMC employees, the American Federation of Government Employees, Council 240.  Immediate focus areas will be:

· Inadequate resources for proper, full-time case management.
· Fiscal constraints to hire an Injury Compensation Program 
Administrator (ICPA) at each command.
· Inconsistent FECA Program structure Marine Corps-wide. 
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