Force Preservation Council Sample Scenarios

These scenarios are provided solely as examples since there is often more than one way to effectively resolve a problem.  

Scenario 1: 

Lance Corporal Scuttlebutt deployed with his platoon to Afghanistan a year ago.  He suffered an injury that requires pain medication and medical has submitted him for a Physical Evaluation Board (PEB).  Since LCpl Scuttlebutt will not be going on the next deployment, he is not going through the Predeployment Training Program (PTP) with his platoon and is frequently assigned to battalion working parties.  Corporal Basilone notices that LCpl Scuttlebutt’s attitude and how he carries himself have changed.  Cpl Basilone believes LCpl Scuttlebutt is using illegal drugs in addition to his prescribed medication.  During their mentoring session LCpl Scuttlebutt confides that he no longer feels like part of the platoon and he doesn’t understand why his PEB package is taking so long.  He is past his EAS and is having problems with his pay.  His frustration with the Marine Corps has made him angry at home and his wife is threatening to leave him. 

Cpl Basilone talks to his platoon sergeant about ways for LCpl Scuttlebutt to assist in pre-deployment training based on his experiences.  Cpl Basilone also arranges for LCpl Scuttlebutt to attend anger management class and for LCpl Scuttlebutt and his wife to attend the “Eight Habits of Highly Successful Marriages” class on base.  Cpl Basilone asks the platoon commander, 2nd Lt Newbie, about the status of LCpl Scuttlebutt’s PEB package.  2nd Lt Newbie follows up with the battalion’s Medical Officer and backbriefs LCpl Scuttlebutt and Cpl Basilone on the PEB process and when LCpl Scuttlebutt could expect a decision.  2nd Lt Newbie also directs the Platoon Sergeant to take LCpl Scuttlebeutt to IPAC ensure the correct unit diary codes were run to maintain LCpl Scuttlebutt’s pay.  Cpl Basilone continues to talk to LCpl Scuttlebutt and observe his performance.  He decides he was wrong about the illegal drug use and does not pursue it any further.  
Scenario 2: 

LCpl Wallocker  received an NJP for underage drinking and completed Level I outpatient treatment.  A year later Sergeant Quick is at a party thrown by one of his Marines.  LCpl Wallocker is there and is drinking heavily.  The more LCpl Wallocker drinks, the more angry and violent he becomes.  Sgt Quick suggests to LCpl Wallocker that he has had enough to drink, but LCpl Wallocker continues drinking.  Later LCpl Wallocker has to be restrained from fighting with another Marine and he eventually passes out on the floor.  In talking to the other Marines present, Sgt Quick learns that LCpl Wallocker spends almost every payday getting drunk and frequently getting into fights.  On Monday, Sgt Quick contacts the battalion Substance Abuse Control Officer (SACO) and arranges for LCpl Wallocker to be screened for alcohol dependency.  LCpl Wallocker is again sent to Level I outpatient treatment.  

One month after LCpl Wallocker completes Level I, Sgt Quick hears rumors that he has started drinking heavily again.  Sgt Quick discusses the issue with LCpl Wallocker during their mentoring session and discovers LCpl Wallocker’s mother was an alcoholic and that LCpl Wallocker has been drinking since he was twelve.  Sgt Quick again arranges an appointment with the SACO and  LCpl Wallocker is again referred to Level I treatment.  Based on what he knows about his Marine, Sgt Quick believes LCpl Wallocker is an alocoholic and needs Level III in-patient treatment.  The SACO and Medical Officer disagree with Sgt Quick and his platoon commander.  The company commander, Captain  America talks to both the SACO and the medical officer and convinces them to recommend LCpl Wallocker to level III.  

Scenario 3: Cpl Steele has an overdose and is found by the barracks duty.  He is taken to the base hospital.  Later the toxicology report shows illegal drugs (heroin) in addition to his prescription drugs.  Cpl Steele was a new Marine to the battalion and the platoon commander was unaware Cpl Steele was being treated for PTSD and had been prescribed several medications.  The FPC directs Cpl Steele to undergo treatment for drug abuse.  The battalion CO decides Naval Criminal Investigative Services (NCIS) should investigate and determine if there is a problem with illegal drugs in the barracks. The company commander is informed of what medications Cpl Steele is taking and how they can impact his performance.  After completing drug abuse treatment program, Cpl Steele continues counseling for his PTSD.  Although he is no longer an incidental operator, he continues to work in his MOS.  His NCO and SNCOIC are engaged and Cpl Steele trusts he can talk to them/seek their advice, although he still struggles at times, overall his performance is reliable.

Scenario 4: 

Cpl Moto was married two months before his deployment to Afghanistan.   During the deployment, Cpl Moto began to experience problems with his wife.  His wife had a baby during the battalion's deployment.  Six months after deployment, Cpl Moto continues to struggle with his finances and his marriage.  His wife moves out of the house with their daughter. 

Captain Hardcore is a new company commander.  At Monday morning PT he notices a large gauze bandage covering the forearm of Cpl Moto.  Cpl Moto tells the Captain he injured himself at home playing around with one of his knives. Later, 1stSgt Ironman informs Capt Hardcore that he was contacted by Mrs. Moto.  Mrs. Moto claims that Cpl Moto is not providing enough financial support.

During the FPC that week, Capt Hardcore mentions Cpl Moto and his personal issues and that the 1stSgt is handing the situation.  The battalion SgtMaj mentions he’s aware that one of LCpl Moto's buddies was recently killed in Afghanistan by an IED.  The XO directs that Cpl Moto talk to the Chaplain just to make sure he’s okay.  

While talking to the Chaplain, Cpl Moto reveals he is struggling to deal with the loss of his friend, and his financial and marital problems and that his injury was actually a suicide attempt. Without disclosing the details of their conversation, Chaplain Goodheart informs Captain Hardcore and the medical officer that Cpl Moto needs mental health evaluation and treatment.  Cpl Moto is taken to the Naval Hospital for evaluation

Over the next week, Capt Hardcore and 1stSgt Ironman develop a plan to assist Cpl Moto.  They brief the CO and XO.  Cpl Moto's platoon commander and platoon sergeant monitor his progress and provide regular back briefs up the chain of command.
