FORCE PRESERVATION COUNCILS (FPC) SAMPLE FRAMEWORK (AMHS 3.1.3 12.9.0.10)

UNCLASSIFIED//

Subject: FORCE PRESERVATION COUNCILS (FPC) SAMPLE FRAMEWORK
Originator: CMC WASHINGTON DC SD(UC)
DTG: 151405Z Apr 11Precedence: ROUTINEDAC: General

To: CMC WASHINGTON DC CMC(UC), CMC WASHINGTON DC ACMC(UC), COMMARFORCOM(UC),
COMMARFORPAC(UC), COMMARFORRES(UC), COMMARFORSOC(UC), COMMARCORSYSCOM
QUANTICO VA(UC), CG | MEF(UC), CG Il MEF(UC), CMC WASHINGTON DC PR(UC), CG
MARCORLOGCOM ALBANY GA(UC), CMC WASHINGTON DC PPO PO(UC), CMC WASHINGTON
DC MRA(UC), CMC WASHINGTON DC AVN(UC), CG MCRC QUANTICO VA(UC), CG TECOM
QUANTICO VA(UC), CG MCI WEST(UC), CG MCIEAST(UC), CG MCCDC QUANTICO VA(UC),
CMC WASHINGTON DC HS(UC), CMC WASHINGTON DC REL(UC), CMC WASHINGTON DC MRA
MR(UC), CMC WASHINGTON DC DMCS(UC), CMC WASHINGTON DC L(UC), CG Il MEF(UC),
CMC WASHINGTON DC 1G(UC), COMMARCORBASESJAPAN CP BUTLER JP(UC)

cc: CMC WASHINGTON DC SD(UC), COMNAVSAFECEN NORFOLK VA(UC)

UNCLASSI FI ED/ /

M5GA DF GENADM N CMC WASHI NGTON DC SDY /

SUBJ/ FORCE PRESERVATI ON COUNCI LS (FPC) SAMPLE FRAMEWORK/ /

REF/ A/ M5G D: M5G CMC WASHI NGTON DC DMCS/ 29074973 UN2010/ /

REF/ B/ M5G D: MSG CMC WASHI NGTON DC DMCS/ 142045ZAPR2011/ /

REF/ C/ DOC/ NAVMC DI R 1500. 58/ YNMD: 20060213/ /

REF/ DY DOC/ MCO 1500. 58/ YMD: 20060213/ /

REF/ E/ DOC/ MCO 5390. 2D/ YMD: 20070801/ /

REF/ F/ DOC/ DOD 6025. 18- R/ YMD: 20030124/ /

REF/ G DOC/ MCWP 6- 11/ YMD: 19950103/ /

NARR/ REF A | S MARADM N 363/ 10 23RD EFPB RESULTS. REF B | S MARADM N 240/ 11
24TH EFPB RESULTS. REF C I S THE USMC MENTORI NG HANDBOCK. REF D IS THE USMC
MENTORI NG PROGRAM MCO. REF E |'S LEADERSHI P TRAI NIl NG AND EDUCATI ON MCO. REF
F IS DOD HEALTH | NFORMATI ON PRI VACY REGULATION. REF G IS THE MCWP ON
LEADERSHI P. / /

POC/ M CHAEL M LLER/ GS- 15/ OSH BRANCH HEAD/ SAFETY DI VI SI ON LOC:  WASHI NGTON
DC/ TEL: DSN 224-1202/ EMAI L: M CHAEL. S. M LLERS@JSMC. M L/ /

GENTEXT/ REMARKS/ 1. THE 23RD EXECUTI VE FORCE PRESERVATI ON BOARD ( EFPB)

DI RECTED FOCUSED EXPERI MENTATI ON W TH FORCE PRESERVATI ON COUNCI LS ( FPCS) .
THE 24TH EFPB DI RECTED BATTALI ON AND SQUADRON LEVEL COMVANDS TO ESTABLI SH
AND CONDUCT FPCS ON A MONTHLY BASI S FOR THE ACTI VE COVPONENT AND NOT LESS
THAN SEM - ANNUALLY FOR THE RESERVE COVPONENT. THE INTENT IS FOR UNITS TO
HAVE A CLEAR, FORVALI ZED PROCESS TO | DENTI FY AND ELEVATE AT- Rl SK MARI NES
AND SAI LORS FOR COMVAND ATTENTI ON BY USI NG THE MARI NE CORPS LEADERSHI P
DEVELOPMENT PROGRAM COVBI NED W TH ADVI CE FROM KEY STAFF AND SENI OR
LEADERS. DECI SI VE, ENGAGED LEADERSHI P IS CRI TI CAL AND EMPHASI S SHOULD BE
PLACED ON LEADERS TRULY KNOW NG THEI R MARI NES AND SAI LORS. THERE | S

NOTHI NG ABOUT A MARI NE OR SAI LOR THAT A SQUADRON OR BATTALI ON COMVANDER
SHOULD NOT KNOW W TH THE CURRENT OPERATI ONAL TEMPO AND THE DEMANDS PLACED
ON LEADERS, THI S CANNOT BE TAKEN FOR GRANTED.

2. LEADERS SHOULD EXECUTE FPCS W TH THE GOAL OF HELPI NG MARI NES AND
SAI LORS. THE KEY IS GETTI NG LEADERS ENGAGED AND MENTORI NG THCSE | N THEI R
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CHARCE. HUMAN FACTORS | SSUES OR OTHER PROBLEMS THAT CAN BE HANDLED AT
LONER LEVELS SHOULD NOT BE ELEVATED UP THE CHAI N- OF- COVWWAND MERELY TO
SUPPORT A PROCESS. LEADERS AT ALL LEVELS MUST BE ABLE TO RECOGNI ZE AND
CONVEY CASES IN VWH CH THEY ARE NOT TRAI NED OR EXPERI ENCED ENCUGH TO

PROVI DE APPROPRI ATE ASSI STANCE. AN EFFECTI VE FPC | S | NTENDED TO FACI LI TATE
AND FORCE MEANI NGFUL | NTERACTI ON BETWEEN JUNI OR AND SENI OR MARI NES ACROSS
THE ENTI RE SPECTRUM OF LEADERSHI P BY FOCUSI NG ON COVMUNI CATI ON, | NDI VI DUAL
DEVELOPMENT, EARLY | DENTI FI CATI ON, AND RESOLUTI ON DEVELOPMENT. THE DESI RED
END STATE | S | MPROVED LEADERSH P ENGAGEMENT THROUGHOUT THE COVIVAND AND
BETTER TARCETI NG OF FOCUSED, ANTI Cl PATORY LEADERSHI P. THI S REQUI RES
COVWANDS TO TAKE A THOROUGH LOOK AT ALL OF THEI R MARI NES, NOT JUST THOSE
VWHO HAVE BEEN FLAGGED AS AT RI SK. THE FPC G VES AN ORGANI ZATI ON A METHOD
WTH WH CH TO | DENTI FY THOSE | SSUES REQUI RI NG SENI OR LEVEL ATTENTI ON AND
RESOURCES, WHI LE RETAI NI NG AN EMPHASI S ON SMALL UNI T LEADERSH P AND

SOLUTI ONS AT THE LOWEST LEVELS. CONCERNED LEADERSH P W LL BE THE KEY TO
ACHI EVI NG THE RI GHT BALANCE. FPCS SHOULD BE THOUGHT OF AS A PROACTI VE
METHODOLOGY TO PROVI DE MARI NES ACCESS TO RESOURCES AND ASSI STANCE AND TO
PREVENT UNNECESSARY M SHAPS, FATALITIES, AND SUlI Cl DES. TH S RECONCI LI ATI ON
OF MARINES | S ANALOGOUS TO THE MANNER IN WHI CH A COMVAND RECONCI LES I TS
MAI NTENANCE, SUPPLY, AND MONEY.

3. PERSONNEL ARE OFTEN UNDER STRESS FROM PERSONAL OR PROFESSI ONAL FACTORS
THAT ARE NOT APPARENT TO THE COMVAND S DECI SI ON MAKERS. | N MANY | NSTANCES,
THE I NDI VI DUAL' S RI SK FACTORS WERE KNOWN TO VARI OQUS LEADERS AND PEERS AS
| SOLATED PI ECES OF THE WHOLE PI CTURE. THE OBJECTIVE OF THE FPC IS TO
CONNECT THE DOTS THROUGH THE COLLECTI VE USE OF THE AVAI LABLE COMVAND
ASSETS AND THE COLLABORATI VE EFFORTS OF THE CHAI N- OF- COMVAND.

| DENTI FI CATI ON OF MARI NES | N DI STRESS REQUI RES DECI SI VE, ENGAGED
LEADERSHI P. THE APPLI CATI ON OF A PROCESS THAT ENABLES THE COMVAND TO
LEVERAGE THE KNOALEDGE AND EXPERI ENCE OF THE ENTI RE COMWAND TEAM | S
ABSCOLUTELY CRI TI CAL TO EARLY | DENTI FI CATI ON AND TO PROVI DE APPROPRI ATE
ASSI| STANCE.

4. COMVANDS HAVE THE LATI TUDE TO TAI LOR THE MECHANI CS AND SPECI FI C
CONSTRUCT OF THEIR FPC TO THEIR UNI'T SI ZE, STRUCTURE, LOCATI ON, GEOGRAPHI C
DI SPERSI ON, AND M SSI ON. AN QUTLI NED FPC FRAVEWORK | S DESCRI BED BELOW THAT
HAS PROVEN SUCCESSFUL I N THE PAST. IT IS NOT | NTENDED TO BE PRESCRI PTI VE,
BUT | NSTEAD, SERVE AS A STARTI NG PO NT FOR COVWVANDS TO BUI LD THEI R

I NDI VI DUAL FPC FRANVEWORK.

5. THE FPC IS NOT A DI SCI PLI NARY BODY. IT IS A CONDU T FOR | SSUES AND
CONCERNS THAT HELPS LEADERS FORM ONE COVPOSI TE PI CTURE OF A MARI NE,
ENABLI NG THE TAI LORED LEADERSHI P | NVOLVEMENT AND ENGAGEMENT OF EXTERNAL
RESOQURCES, AS NECESSARY. NOT EVERY MARI NE NEEDI NG ASSI STANCE OR DEALI NG
W TH STRESS NEEDS TO BE DI SCUSSED AT AN FPC. I N FACT, MANY RI SK FACTORS
CAN AND WLL BE DEALT WTH AT THE SUPERVI SORY LEVEL.
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6. PLATOON WORK CENTER LEVEL. THE FPC PROGRESSI ON BEG NS AT THE PLATOON OR
WORK CENTER LEVEL THROUGH THE USE OF THE MARI NE CORPS LEADERSHI P
DEVELOPMENT PROGRAM LEADERSHI P | NTERACTI ON | S THE VERY FOUNDATI ON OF
LEADERS KNOW NG THEI R MARI NES AND GUI DI NG THEM TO THE HI GHEST STANDARDS OF
PERSONAL AND PROFESSI ONAL CONDUCT. MARI NES WHO REQUI RE ASSI STANCE OR

ADDI TI ONAL RESOURCES BEYOND THE | MVEDI ATE CAPABI LI TIES OF THE LONER
ECHELONS SHOULD BE ELEVATED TO THE COMVAND S FPC, AS NECESSARY.

A. NONCOWM SSI ONED OFFI CERS (NCOS). NCOS ASSI GNED AS SUPERVI SORS SHOULD
FOCUS THEI R EFFORTS ON ENSURI NG MARI NES UNDERSTAND THEI R STRENGTHS AND
VEAKNESSES TO HELP THEM DEVELOP | NTO | NTEGRAL MEMBERS OF THE TEAM

SUPERVI SORS SHOULD HAVE THE RESPONSI Bl LI TY TO ARTI CULATE CONCERNS TO THEI R
NEXT LEVEL OF COVMIVAND ABOUT MARI NES | DENTI FI ED AS NEEDI NG ASSI STANCE WHO
EXCEED THE SUPERVI SOR' S ABI LI TY TO CONNECT THOSE MARI NES TO THE

APPROPRI ATE RESOURCES.

B. PLATOON COMVANDERS, PLATOON SERGEANTS, WORK CENTER OFFI CERS- | N- CHARGE
(A CS), AND STAFF NCO CS SHOULD MEET W TH SUBORDI NATE SUPERVI SCRS

| NDI VI DUALLY AND REGULARLY TO DI SCUSS AND REVI EW THE STATUS OF EVERY

MARI NE | N THE PLATOON OR WORK CENTER.  THE PLATOON COMVANDER OR O C SHALL
MAKE A DETERM NATI ON ABOUT | NDI VI DUAL MARI NES NEEDI NG ASSI STANCE, | F THE
NEXT LEVEL OF SUPPORT | S REQUI RED.

C. COVPANY/ DEPARTMENT LEVEL. COMPANY COMVANDERS, FI RST SERGEANTS, AND
DEPARTMENT HEADS SHOULD MEET W TH THEI R PLATOON COMVANDERS/ O CS REGULARLY
TO REVI EW AND DI SCUSS MARI NES NEEDI NG ASSI STANCE. THOSE MARI NES REQUI RI NG
THE NEXT LEVEL OF SUPPORT WOULD SIM LARLY BE REFERRED TO THE FPC.

7. BATTALI ON SQUADRON LEVEL. THE ACTUAL BODY OF THE FPC CONVENES AT THE
BATTALI ON SQUADRON LEVEL. AT TH S LEVEL, COWANDERS, Al DED BY THE
LEADERSHI P REPRESENTATI ON FROM THE CHAI N- OF- COMVAND AND THE ENABLI NG

ADVI SORS FROM SPECI FI C STAFF AREAS, EVALUATE THE MARI NES WHO HAVE BEEN
RECOMVENDED TO THE FPC AND APPROVE APPROPRI ATE ASSI STANCE. FPC MEMBERSHI P
TYPI CALLY | NCLUDES THE CO OR XO AS CHAI R, THE SERGEANT MAJOR, AND THE
MARI NE' S COVPANY COMVANDER/ DEPARTMENT HEAD OR FI RST SERGEANT/ STAFF NCO C.
MARI NES UNDER DI SCUSSI ON WOULD NOT NORMALLY BE PRESENT AT A BATTALI OV
SQUADRON LEVEL COUNCI L. UNI TS CAN ALSO ASSI GN A DESI GNATED RECORD KEEPER
FOR EACH FPC MEETI NG. KEY STAFF OFFI CERS THAT PROVI DE ENABLI NG ADDI TI ONAL
SOURCES OF | NFORMATI ON ON A MARI NE UNDER DI SCUSSI ON | NCLUDE THE MEDI CAL
OFFI CER, THE CHAPLAI N, THE SUBSTANCE ABUSE CONTROL COFFI CER, THE LEGAL
OFFI CER, THE SAFETY OFFI CER OR TACTI CAL SAFETY SPECI ALI ST, A FAM LY
ADVOCACY REPRESENTATI VE, THE SUl Cl DE AWARENESS OFFI CER, AND THE

OPERATI ONAL STRESS CONTROL AND READI NESS REPRESENTATI VE. THESE
STAKEHCLDERS IN A MARI NE' S WELL- BEI NG SHOULD BE CONSULTED TO CONNECT THE
DOTS, LIMT THE ABSENCE OF | NFORMATI ON, AND HELP | DENTI FY ALL THE FACTORS
TO SHAPE AN APPROPRI ATE ACTI ON PLAN TO HELP COVMANDERS REALLY KNOW THEI R
MARI NES.
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8. THE FPC IS NOT LIM TED I N CONSI DERATI ON OF PERSONAL AND PROFESSI ONAL
Rl SK FACTORS THAT MAY AFFECT A MARI NE. | SSUES SUCH AS LEGAL OR

DI SCI PLI NARY PROBLEMS, ALCOHOL OR DRUG USE, THE EFFI CACY OF A MARI NE' S
CURRENT LEADERSHI P STRUCTURE, ERRATI C BEHAVI OR OR A GENERAL LACK OF
PROFESSI ONALI SM  AND PERSONAL | SSUES LI KE THE LOSS OF A FAM LY MEMBER,
MARI TAL PROBLEMS OR FI NANCI AL DI FFI CULTI ES ALL CONTRI BUTE TO PAI NTI NG A
COMPCSI TE PI CTURE OF A MARI NE.

9. THE FPC SHOULD PROVI DE | NDI VI DUAL RECOVMENDATI ONS TAI LORED TO M Tl GATE,
AND | F PGSSI BLE ELI M NATE, | DENTI FI ED RI SK FACTORS TO SUCCESSFULLY RE-

| NTEGRATE THE MARI NE BACK TO FULL PERFORMANCE AS A MEMBER OF THE TEAM THE
RESPONSI Bl LI TY FOR EXECUTI NG THE PLAN, TRACKI NG PROGRESS, AND PROVI DI NG
UPDATES TO THE FPC IS A LEADERSHI P RESPONSI BI LI TY AND RESTS W TH THE

| NDI VI DUAL" S CHAI N- OF- COWAND. THE FPCS ARE NOT | NTENDED TO TRANSFER
LEADERSHI P DEVELOPMENT RESPONSI BI LI TY AND ACCOUNTABI LI TY OF | DENTI FI ED
MARI NES TO THE COWANDI NG OFFI CER. THE FPCS ESTABLI SH THE FRAMEWORK W THI N
VH CH SUPERVI SORS GAI N ACCESS TO APPROPRI ATE RESOURCES, W TH THE MARI NE
BEI NG AFFORDED APPROPRI ATE LEVELS OF EVALUATI ON, ASSI STANCE, AND

SUPERVI SI ON.  FOLLOW ON ACTI ON AND EVALUATI ON SHOULD BE EXECUTED BY THE
CHAI N- OF- COMWAND UNDER THE GUI DANCE OF THE COMVANDI NG OFFI CER.

10. RESQURCES LI KE EXI STI NG FPC POLI CI ES, SCENARI OS, SAMPLE MEETI NG
WORKSHEETS AND TEMPLATES, AND OTHER BEST PRACTI CES CAN BE FOUND AT: HITP://
WAV MARI NES. M L/ UNI T/ SAFETY/ PAGES/ FORCE_PRESERVATI ON_COUNCI L. ASPX.

COMVANDS W TH SUCCESSFUL MODELS AND OTHER BEST PRACTI CES THAT SUPPORT
SUCCESSFUL FPCS SHOULD CONTACT THE MESSAGE POC TO HAVE THEI R FPC CONSTRUCT
AND MATERI AL SHARED AS A BEST PRACTI CE. SUBJECT MATTER EXPERT SUPPORT

DURI NG THE ESTABLI SHVENT AND SUBSEQUENT EXECUTI ON OF A COMVAND S FPC I S
AVAI LABLE FROM THE CMC SAFETY DI VI S| ON AND THE LEJEUNE LEADERSH P

| NSTI TUTE.

11. THE CURRENT HUMAN FACTORS COUNCI L (HFC) PROCESS USED TO | DENTI FY
PERSONAL AND PROFESSI ONAL | SSUES AMONG Al RCREW MEETS THE FPC REQUI REMENT
AS LONG AS THE HFCS ARE EXPANDED TO ALL HANDS, OR AN ADDI Tl ONAL FPC FOR
NON- Al RCREW PERSONNEL | S DEVELGOPED.

12. PER REF B, FPCS W LL BE CONSI DERED AS PART OF A SERVI CE- LEVEL REVI EW
AND | NCORPORATED AS A COMPONENT OF FUTURE LEADERSHI P DEVELOPMENT PROGRAMS
N ORDER TO BE AN ENDURI NG PART OF THE MARI NE CORPS LEADERSHI P PROCESS.

13. PER REF B, COWPLETI ON OF FPCS W LL BE DOCUMENTED I N WRI TI NG AND
REPORTED ON THE WARRI OR PRESERVATI ON STATUS REPORT (WPSR).//
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