INFORMATION PAPER


Subj:  FORCE PRESERVATION COUNCILS (FPCs)

Key Points:  

1. The idea for Force Preservation Councils (FPCs) is derived from previously established best practices extant in the Corps.  This non-punitive force preservation process support capability is designed to assist Marines and Marine leaders.

2. FPC actions are taken solely in the interest of the health, safety, welfare, and morale of Marines and Sailors and are not a replacement for presently functioning boards and safety programs.

3. FPCs are a stable sounding board and resource for junior leaders to develop actionable, executable plans to assist Marines and ensure every Marine has access to resources he/she needs.

4. FPCs provide commanders a better capability to provide concerned, informed, involved, collaborative leadership in support of individual leaders and their Marines to identify and provide support to Marines.

5. FPCs support the following:

a. Some Marines need extra guidance and resources outside the abilities of their mentors, trainers, and immediate leadership Chain of Command.
· Some units do not have full complement of seasoned leaders.
· Current operational tempo adds to dilemma.
· Increased likelihood at-risk Marines will “fall through the cracks” as they depart and join new units or are processed out of the Corps.

b. FPCs are a stable sounding board and resource for junior leaders to develop actionable, executable plans to assist Marines and ensure every Marine has access to the resources he/she needs.
· Non-punitive Council assists junior leader collaboration with more experienced leaders and helps identify and use all possible available resources.
· [bookmark: _GoBack]FPCs are not limited in consideration of personal and professional risk factors.

      6. FPCs form as follows:

 a. FPCs form at Battalion/Squadron level (O-5) or higher as needed
 (O-6).  Det Commanders at lower levels may also form FPCs.
· Include CO or XO as Chair, Sergeant Major, and company commander/department head or First Sergeant/Staff NCOIC.
· As needed, include medical officer, chaplain, substance abuse control officer, legal officer, safety officer or tactical safety specialist, family advocacy representative, suicide awareness officer, operational stress control and readiness representative.
· Review Marines being processed for Administrative Separation.
· Ensure positive hand off of at-risk Marines to new units.
· Provide a constant source of collaborative leadership stability as units form and break apart.
· FPCs provide individualized recommendations tailored to provide access to resources required to mitigate identified risk factors, advance the development of the Marine and the Marine’s leaders.
· Identify and assign internal resources.
· Identify unhealthy trends in units prior to them becoming   endemic.

     b. FPCs are not a replacement for presently functioning boards and
     safety programs.

Recommendation:  Formalize and implement, via a Marine Corps Order (see attached draft) Force Preservation Councils in every battalion, squadron, group, regiment, and headquarters in order to provide engaged, collaborative leadership at every level to better assist Marines and individual Marine leaders, combine resources, reduce on and off duty mishaps, positively affect At-Risk Marines, support/enhance unit cohesion, and ensure no Marine needing assistance is left behind.





