[bookmark: _GoBack]MARINE CORPS ORDER XXX

From: Commandant of the Marine Corps
To: Distribution List

Subj: Force Preservation Councils

Ref:  (a) MARADMIN 363/10 {23rd EFPB results}
      (b) MARADMIN 240/11 {24th EFPB Results}
      (c) Message: Force Preservation Council Sample Framework 151405Z APR11
      (d) DoD 6025.18-R {DOD Health Information Privacy}
      (e) Privacy Act of 1974
      (f) MCWP 6-11 {Leadership}
      (g) MCO 1500.58 {Marine Corps Mentoring Program}
      (h) MARADMIN 597/11{Operational Stress Control and Readiness Training Guidance}

“One must put himself in the place of those whom he would lead; he must have a full understanding of their thoughts, their attitude, their emotions, their aspirations, and their ideals; and he must embody in his/her own character the virtues which he would instill into the hearts of his/her followers.” Gen John A. Lejeune, 18 Jan 1921

1. Situation. Derived from previously established best practices, the non-punitive force preservation process delineated herein is designed to assist in the development of all Marines. The goal is to ensure access to resources and leadership and increase Junior Marines’ leadership abilities throughout the force. Many units in our Corps have established high-quality Human Factor Councils and Mentoring programs. Some have not. My intent with this Order is to implement effective, standardized Force Preservation Councils (FPCs) throughout the entire Marine Corps – Marines and Sailors, Active and Reserve, Officer and Enlisted. References (a) through (h) form the basis of our FPCs, the desired end-state of which is an organizational environment that preserves and protects the force, supports readiness, and combines resources that develop Servicemembers to their full potential.

2. Mission. In order to better develop our Marines, combine resources, enhance unit cohesion, and instill Marine leaders with the necessary skills to maintain a resilient, healthy, and proactive force, we will formalize and implement Force Preservation Councils in every battalion, squadron, group, regiment, and headquarters.

3. Execution
a. Concept of Operations. Commanders shall implement FPCs within their organization immediately. FPCs convene at the battalion/squadron level (O-5), and at higher levels (O-6 and above), as needed. They typically include the CO/XO as chair, the Sergeant Major, and the company commander/department head or First Sergeant/Staff NCOIC. Other staff consulted to provide information concerning Marines under review may include (but is not limited to): the medical officer, the chaplain, the substance abuse control officer, the legal officer, the safety officer or tactical safety specialist, a family advocacy representative, the suicide awareness officer, family readiness officer, and operational stress control and readiness representatives.
FPCs matters are not limited in scope.  Any personal or professional factor that may be affecting a Marine’s total fitness and/or that of their family members’ should be professionally confronted. Issues such as legal or disciplinary problems, alcohol or drug use, the efficacy of the current leadership structure, erratic behavior, or personal issues (e.g., loss of a family member, marital problems, or financial difficulties) are all relevant. However, FPC reports, notes, materials, or other work product shall not be appended or made an enclosure, in whole or part, to any Serious Incident Report (SIR) or safety investigation file. Though the information contained in these documents or garnered from interviews with Council members may be used in an SIR, all data is to be considered private and confidential. It is imperative leaders in the chain of command remain engaged in providing mentoring and counseling to those in their charge.  Human factor issues or other problems that can be handled at lower levels should not be elevated up the chain-of-command merely to support a process.
FPCs will tailor individual recommendations to provide access to resources to advance the development of the Marine as well as the Marine’s leadership team. The responsibility for executing recommendations, tracking progress, and providing updates to the FPC is a leadership responsibility resting with the Marine’s chain-of-command.
b. Commander’s Intent. These actions are taken solely in the interest of the health, development, welfare, and morale of Marines and Sailors and are not a replacement for presently functioning boards and safety programs. 
Marines, like all professionals, may require guidance and/or resources that lie outside the purview of either their mentors or Chains of Command. Certain operational units (e.g., combat arms and logistics elements) may not have a full complement of seasoned leaders to assist Marines in their personal and professional development in the long and short term. The current deployment tempo has only exacerbated this situation, and it is a testament to the strength of our ethos the Marine Corps has done as well as it has.
However, while we do well, we acknowledge we can still do better. No Marine should be "left behind" because they lack knowledge or access to available resources. The Force Protection Councils (FPCs) provide a proactive suite of resources for junior leaders to develop comprehensive plans to assist Marines in reaching their potential.  Problem application helps junior leaders become better mentors and provides commanders unique insight to challenges facing individual Marines.
This non-punitive Council enhances the collaboration between leaders and Marines, enhances leadership development, provides a channel to needed resources, and supports Marine total fitness. The intent is every Marine receives full access to the resources and leadership needed prior to a problem or issue becoming career or life threatening. The Council convenes monthly to proactively mentor, guide, and aid in the resolution of current incidents and address and follow-up on previous incidents. The Marine’s case will be presented to the Council by the FPC POC, recommendations will be created, the recommendations will be communicated to the Marine’s Supervisor, and progress will be tracked.
c. Scheme of Maneuver. Servicemembers will be recommended to the FPCs by their chain-of-command.
d. Tasks.
(1) Commanding Officers. Commands have the latitude to tailor the mechanics and specific construct of their FPC to their unit size, structure, location, geographic dispersion, and mission. FPCs should convene on a monthly basis.
(a) Select FPC members, train, assign responsibilities, and ensure they understand confidentiality clauses per references (d) and (e).
(b) Assign one of the FPC members to be the FPC Point of Contact (POC) and ensure they obtain OSCAR (Operational Stress Control and Readiness) certification per references (a), (b), and (h).
(c) Uncover and share available resources and information. Hold FPC members responsible and accountable for correct, current, and accurate access to resources.
(d) Per this order and references, convene FPC within your unit monthly, or as required. Reserve component FPCs shall be conducted not less than semi-annually.
(e) Ensure 100% of newly joined personnel are briefed on leadership development, mentoring, and FPCs during the check-in process.
(f) Review any Marine being processed for Administrative Separation during FPCs.
(g) Conduct follow-ups on Marines to ensure continuum of care.
(2) Force Preservation Councils (FPCs). 
(a) Battalion Commanders, Sergeants Major, and Branch Heads convene FPCs at their level of command or authority. These Commanders and more senior Marines conduct evaluations of recommended Marines aided by leadership representation from the chain-of-command and advisors from specific staff areas. FPC membership should include at a minimum:
1. CO or XO (as Chair), Sergeant Major, and Marine’s Company Commander and/or 1stSgt
2. Additional board members may include:
a. Platoon Commander and/or Platoon Sergeant (Section OIC and/or SNCOIC), Medical Officer, Chaplain, SACO, Legal Officer, Safety Officer or Tactical Safety Specialist (TSS), Family Advocacy Representative, Family Readiness Officer (FRO), Suicide Awareness Officer, and OSCAR Representatives.
(b) Provide the Commander with a holistic view of a Marine.
(c) Identify and assign internal resources.
(d) Collate multi-disciplinary recommendations into a single, prioritized, coherent, and executable plan.
(e) Ensure execution of plan within Marine’s leadership.
(f) Identify unit trends before they become endemic.
(g) Be a source of unit continuity and stability as manpower expands and contracts in conjunction with operational requirements.
(3) Point of Contact (POC).  The FPC POC will be designated by the Commanding Officer and will be the point of contact for Marines to access the resources available from the FPC. This person will be the recommended Marine’s advocate during the duration of their involvement with the FPC.
(a) Attend Operational Stress Control and Readiness (OSCAR) training and be certified as an OSCAR Team Member.
(b) Accept and follow up on calls, emails, and personal interactions with Marines recommending someone to the FPC.
(c) Ensure all information on a recommended Marine is gathered and presented at next FPC meeting.
(d) Deliver and explain recommendations to the Chain of Command.
(e) Ensure execution of plan throughout Marine’s leadership.
(f) Ensure Recommended Marine’s case is followed to ensure continuum of care.
(4) FPC Extenders.  FPC Extenders are service members within the command who are trained in the FPC concepts and act as the “eyes and ears” of the command.  FPC Extenders make recommendations to the chain of command regarding Marines they believe may benefit from consideration by the FPC.
e. Coordinating Instructions.
1. Subject Matter Expert support during the establishment and subsequent execution of FPCs is available from the CMC Safety Division and the TECOM Leadership Doctrine Development and Standards Branch. Commands with successful models and other best practices should contact the message POC to have their FPC construct and material shared as a best practice.
2. The FPC processes are part of a comprehensive leadership program applicable to all Marines regardless of MOS to increase Marines’ total fitness. Human Factors Councils (HFCs) required for aircrew are independent processes established specifically by and for the aviation community. The FPC process is not intended to replace or interfere with the HFCs. Commands have the latitude to tailor the FPC process to be mutually supportive with the HFC, as long as the requirements and intent of both are met.
4. Administration and Logistics.
a. Per reference (b), completion of FPCs will be documented in writing and reported on the Warrior Preservation Status Report (WPSR).
b. Per reference (b), FPCs will be considered as part of a service-level review and incorporated as a component of future leadership development programs in order to be an enduring part of the Marine Corps leadership continuum.
c. Resources such as existing FPC policies, scenarios, sample meeting worksheets, templates, and other best practices can be found at: http://www.Marines.mil/unit/safety/pages/force_preservation_council.aspx.
5. Command and Signal.
a. Command. This Order applies to all Servicemembers, Active and Reserve.
b. Signal. The Order is effective from DD MON YY until revised or canceled.
