4TH REVISED OPERATIONAL RISK MANAGEMENT (ORM) STATUS REPORT IMPLEMENTATION PLAN// (AMHS 3.1.3 12.10.0.21)

UNCLASSIFIED/

Subject: 4TH REVISED OPERATIONAL RISK MANAGEMENT (ORM) STATUS REPORT IMPLEMENTATION
PLAN//

Originator: CMC WASHINGTON DC SD(UC)
DTG: 281413Z Sep 11Precedence: ROUTINEDAC: SIR

To: CG 1ST MAW DOSS(UC), CG 2ND MAW DSS(UC), CG 3RD MAW DOSS(UC), CG TECOM G3
(UC), CG TECOM SAFETY(UC), CMC WASHINGTON DC AVN(UC), COMMARFORCOM DSS(UC),
COMMARFORPAC SAFETY(UC), COMMARFORPAC(UC), MAWTS 1(UC), HMX ONE QUANTICO VA
(UC), CG 4TH MAW DOSS(UC), CG 4TH MAW G3(UC)

cc: CMC WASHINGTON DC SD(UC)

UNCLASSI FI EDY /

MSG DY GENADM N, USMTF, 2007/ CMC WASHI NGTON DC SD( UC) / FO02/ /

SUBJ/ 4TH REVI SED OPERATI ONAL RI SK MANAGEMENT (ORM STATUS REPORT

| MPLEMENTATI ON PLAN/ /

REF/ Al M5G D: CMC POLI CY LTR 1-05/

REF/ B/ M5@ D: MCO 5100. 29B/

REF/ C/ M5G D: 3RD REVI SED OPERATI ONAL RI SK MANAGEMENT STATUS REPORT

/ DTG 162003Z SEP 10/

REF/ D) MSGA D: | NTERI M CHANGE 5 TO THE NAVAL AVI ATI ON MAI NTENANCE PROGRAM
REF/ E/ M5G D: OPNAVI NST 3750. 6R/

POC/ G J. MCKEEL/ MAJ/ UNI T: CMC SAFETY DI VI SI OV GEOFFREY. MCKEEL @QUSMC. M L/
TEL: 703-614-2147/1

GENTEXT/ REMARKS/ 1. THI' S MESSAGE UPDATES AND SUPERSEDES REF (C), 3RD
REVI SED OPERATI ONAL RI SK MANAGEMENT (ORM STATUS REPORT

| MPLEMENTATI ON PLAN DTG 162003Z SEP 10.

1. A SUMVATI ON OF THE CHANGES REQUI RED BY THI S REVI SI ON FOLLOWS.

1. A 1. SUBM SSI ON TI MELI NE FOR ORM STATUS REPORT | NPUTS HAS BEEN
CLARI FI ED.

1. A 2. COLOR CODE CHANGES. THE EXPLANATI ON FOR THE USE OF THE COLOR
ORANCE HAS BEEN REMOVED.

1. A 3. MAG HEADQUARTERS REPORTI NG REQUI REMENTS FOR THE 30- DAY AND
ANNUAL SAFETY SURVEY HAVE CHANGED.

1. A 4. REQUI REMENT FOR THE NAVAL SAFETY CENTER SURVEY HAS BEEN
UPDATED.

1. A 5. USE OF LIGHT GREEN I N CO EXECUTE ORDERS | S CLARI FI ED.

1. A 6. CO EXECUTES ORDERS REPORTI NG | NSTRUCTI ONS ARE CLARI FI ED.

1. A 7. VMR AND H&HS REPORTI NG REQUI REMENTS ARE CLARI FI ED.

1. A 8. MONTHLY SAFETY GRAMS WLL ONLY BE REQUI RED OF MARI NE CORPS
MODEL MANAGER SQUADRONS.

2. TH S MESSACGE PUBLI SHES THE UPDATED REPORTI NG REQUI REMENTS AND
SPECI FI ES THE BUSI NESS RULES ASSCClI ATED W TH EACH ELEMENT. THE
REQUI REMENTS REFLECTED I N THE ORM MATRI X REPRESENT THE M NI MUM LEVEL
OF COVPLI ANCE REQUI RED FOR AN AVI ATION UNI' T TO OPERATE SAFELY AND
EFFECTI VELY. AS SUCH, IT IS EXPECTED THAT EACH REPORTI NG UNI' T
SUCCESSFULLY COVPLETE EACH REQUI REMENT W THI N THE APPROPRI ATE

TI MEFRAME.

3. REPORTI NG PROCEDURES. THE REPCRTI NG CHAIN FOR THE ORM STATUS
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REPORT | S AS FOLLOWE:

3.A. ALL REPORTING UNITS WLL REPORT MATRI X DATA VIA THE CHAIN OF
COWAND TO THEI R RESPECTI VE MARFORS FOR CONSCLI DATI ON AND FORWARDI NG
TO CMC(SD). MCI WEST, MCl EAST, MCl PAC, 4TH MAW MAWS-1, VMX-22,
AND HVX-1 W LL REPORT COVPLETED MATRI X DATA DI RECTLY TO CMC( SD) .

3.B. VMR DET BELLE CHASSE AND VVR DET ANDREWS W LL REPORT VI A 4TH
VAW

3.C. UNITS ASSI GNED TO AN ALTERNATE OPERATI ONAL CHAI N OF COMVAND,
FOR THE PURPOSES OF THE ORM STATUS REPORT, W LL CONTI NUE TO REPORT
VI A THEI R NORVAL ADM NI STRATI VE CHAI N OF COMVAND.

4. TIMELINE FOR SUBM SSIONS | S AS FOLLOWS:

4. A. MARFORS, MCIS, 4TH MAW NAWS-1, VMX-22, AND HMX-1 WLL SUBM T
THEI R COVPLETED ORM MATRI X TO CMC(SD) W THI N THE FI RST 5 BUSI NESS
DAYS OF EACH MONTH. FEDERAL HOLI DAYS ARE NOT CONSI DERED BUSI NESS
DAYS. HOWNEVER, OTHER COWMAND AUTHORI ZED LI BERTY DAY(S) | N CONJUNCTI ON
W TH FEDERAL HOL|I DAYS ARE COUNTED AS BUSI NESS DAYS.

4.B. CMC(SD) WLL SUBM T THE FI NAL REPORT TO HOQMC AVI ATI ON BY THE
10TH BUSI NESS DAY OF EACH MONTH.

5. THE FOLLOW NG COLOR CODES SHALL BE APPLI ED TO REPORT SUCCESS OR
FAI LURE TO COVPLETE THE REQUI REMENT:

5. A, GREEN, REQUI REMENT | S CURRENT.

5.B. RED, REQUI REMENT |'S NOT CURRENT. ALL RED BLOCKS SHALL | NCLUDE A
NOTE AT THE BOTTOM OF THE MATRI X W TH AN EXPLANATI ON AND GET WELL
PLAN.

5. C. BLACK, REQUI REMENT I'S NOT CURRENT AND WAS RED ON PREVI QUS REPORT
( MORE THAN ONE MONTH OUT OF CURRENCY). ALL BLACK BLOCKS SHALL | NCLUDE
A NOTE AT THE BOTTOM OF THE MATRI X W TH AN EXPLANATI ON AND GET WELL
PLAN.

5.D. LIGHT GREEN SHALL BE USED ONLY FOR SPECI FI C, NON- RECURRI NG AND
RECURRI NG REQUI REMENTS W TH A NO LATER THAN THRESHOLD. LI GHT GREEN
W LL | NDI CATE SATI SFACTI ON OF THE REQUI REMENT BUT NOT W THI N THE
SPECI FI ED Tl MELI NE. LI GHT GREEN SHALL BE USED FOR REPCORTI NG 30- DAY
COMVAND BASELI NE SURVEYS AND FOR THE FOLLOW NG REQUI REMENTS | N
OPERATI ONAL FLYI NG SQUADRONS: REPORTI NG CO EXECUTE ORDERS, CMC
COMVANDERS COURSE, COS FLI GHT TRAI NI NG AND CO AVI ATI ON COMVANDERS
SAFETY COURSE TRAI NED.

5. E. YELLOW I NDI CATES A CAUTI ONARY Tl MEFRAME FOLLOW NG A UNI TS
APPROVED, SI X MONTH NATOPS EVALUATI ON EXTENSI ON DATE BUT IS PRIOR TO
THE ACTUAL EVALUATI ON DATE. YELLOWW LL ALSO BE USED WHEN A CNAF

MAI NTENANCE | NSPECTI ON HAS NOT' BEEN CONDUCTED PRI OR TO THE
RECOMVENDED TI MELI NE BUT HAS NOT EXCEEDED THE SI X MONTH GRACE PERI CD.
6. SPECI FI C REQUI REMENTS FOR REPORTI NG ARE AS FOLLOWS:

6. A CHANGE OF COWAND(COC). SUBM T MONTH- YEAR THAT THE CURRENT CO
TOOK COMVAND. ALWAYS COLOR- CCDED VHI TE.

6. B. 30- DAY COMVAND BASELI NE SURVEY. SUBM T MONTH- YEAR OF THE

BASELI NE SURVEY. REPORT AS GREEN | F COVWPLETED PRI OR TO THE END OF THE
MONTH FOLLOW NG THE COC. REPORT AS RED | F | NCOWPLETE AFTER THE LAST
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DAY OF THE MONTH FOLLOW NG THE COC MONTH (E.G, A UNNT WTH A COC AT
ANY TI ME DURI NG JAN THAT DCES NOT COMPLETE A BASELI NE SURVEY BY THE
END OF FEB WLL BE REPORTED AS RED I N A REPORT SENT FORWARD AT THE
END OF FEB). REPORT AS BLACK | F | NCOWLETE AFTER BEI NG RED ON THE
PREVI QUS REPORT AND UNTI L COVPLETE. REPORT AS LI GHT GREEN FOR

DURATI ON OF THE COMVANDERS TOUR | F ACCOVPLI SHED BUT COVPLETED AFTER
THE LAST DAY OF THE MONTH FOLLOW NG THE COC MONTH. REF (B) LI STS THE
SURVEYS THAT ONCE COVPLETED, SATISFY THI S REQUI REMENT.

6.B.1. |AWREF (B), MAG HEADQUARTERS SHALL COVPLETE A H GHER
HEADQUARTERS (HHQ SAFETY SURVEY W THI N 90 DAYS OF A COC. MAGS W LL
REPORT COVPLETI ON OF AN HHQ SURVEY I N THI S COLUWN USI NG THE SAME
CONVENTI ON AS THE 30- DAY SURVEYS FOR SQUADRONS. REPORT AS GREEN | F
COVMPLETED PRIOR TO THE END OF THE THI RD MONTH FOLLOW NG THE COC.
REPORT AS RED | F | NCOWPLETE AFTER THE LAST DAY OF THE THI RD MONTH
FOLLOW NG THE COC MONTH (E.G, A UNNT WTH A COC AT ANY TI ME DURI NG
JANUARY THAT DCES NOT COMPLETE A BASELI NE SURVEY BY THE END OF APRI L
W LL BE REPORTED AS RED I N A REPORT SENT FORWARD AT THE END OF

APRI L). REPORT AS BLACK | F | NCOVPLETE AFTER BEI NG RED ON THE PREVI QUS
REPORT AND UNTI L COVPLETE. REPORT AS LI GHT GREEN FOR DURATI ON OF THE
COMVANDERS TOUR | F ACCOVPLI SHED BUT COVPLETED AFTER THE LAST DAY OF
THE THI RD MONTH FOLLOW NG THE COC MONTH.

6. C. ANNUAL SURVEY. SUBM T MONTH YEAR OF MOST RECENT SURVEY. GREEN | F
COVPLETED WTHI N 12 MONTHS OF THE PREVI QUS 30- DAY OR ANNUAL SURVEY.
RED | F | NCOVMPLETE AFTER THE LAST DAY OF THE 12TH MONTH FOLLOW NG THE
PREVI QUS SURVEY. BLACK | F | NCOVPLETE AFTER BEI NG RED ON PREVI QUS
REPORT AND UNTI L COVPLETE. MAG HEADQUARTERS SHALL REPORT COVPLETI ON
OF AN ANNUAL HHQ SURVEY USI NG THE SAME Tl MELI NE.

6. D. HUMAN FACTORS COUNCI L. MONTHLY REQUI REMENT. SUBM T MONTH- YEAR OF
MOST RECENT COUNCI L. GREEN | F COVPLETED | AWREF (B). RED I F

| NCOWPLETE AT THE END OF THE MONTH OF CURRENT REPORT. BLACK I F

| NCOVPLETE AFTER BEI NG RED ON PREVI QUS REPORT AND UNTI L COVPLETE. MAG
HEADQUARTERS AND MALS ARE EXCLUDED FROM THI S REQUI REMENT FOR THE
PURPOSES OF THE ORM STATUS REPORT. TH S REQUI REMENT | S QUARTERLY FOR
4TH MMAWUNI TS. 4TH MAW UNI TS SHALL REPORT GREEN | F CONDUCTED DURI NG
CURRENT FI SCAL QUARTER, RED AT THE END OF THE LAST MONTH OF THE

FI SCAL QUARTER | F NOT COVPLETED. BLACK | F | NCOWLETE AFTER BElI NG RED
ON PREVI QUS REPORT AND UNTI L COVPLETE.

6. E. STANDARDI ZATI ON BOARD. MONTHLY REQUI REMENT. SUBM T MONTH- YEAR OF
MOST RECENT MEETI NG GREEN | F COVWPLETED | AWREF (B). RED I F

| NCOVPLETE AT THE END OF THE MONTH OF THE CURRENT REPORT. BLACK | F

| NCOVPLETE AFTER BEI NG RED ON THE PREVI QUS REPORT AND UNTI L COWVPLETE.
MAG HEADQUARTERS AND MALS ARE EXCLUDED FROM THI S REQUI REMENT FOR THE
PURPOSES OF THE ORM STATUS REPORT. TH S REQUI REMENT | S QUARTERLY FOR
4TH MMAWUNI TS. 4TH MAW UNI TS SHALL REPORT GREEN | F CONDUCTED DURI NG
CURRENT FI SCAL QUARTER, RED AT THE END OF THE LAST MONTH OF THE

FI SCAL QUARTER | F NOT COVPLETED. BLACK | F | NCOWLETE AFTER BElI NG RED
ON PREVI QUS REPORT AND UNTI L COVPLETE.
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6. F. ENLI STED SAFETY COMM TTEE. MONTHLY REQUI REMENT. SUBM T
MONTH YEAR OF THE MOST RECENT MEETI NG GREEN | F COVPLETED | AW REF
(E). RED | F | NCOVPLETE AT THE END OF THE MONTH OF THE CURRENT REPORT.
BLACK | F | NCOVPLETE AFTER BEI NG RED ON THE PREVI OUS REPORT AND UNTI L
COVPLETE. MAG HEADQUARTERS AND MALS ARE EXCLUDED FROM THI S

REQUI REVENT FOR THE PURPCSES OF THE ORM STATUS REPORT.

6. G AVI ATI ON SAFETY COUNCI L. QUARTERLY REQUI REMENT. SUBM T

MONTH YEAR OF MOST RECENT MEETI NG GREEN | F COMPLETED DURI NG CURRENT
FI SCAL QUARTER. REPORT RED AT THE END OF THE LAST MONTH OF THE

FI SCAL QUARTER | F NOT COVPLETED. BLACK | F | NCOVPLETE AFTER BEI NG RED
ON THE PREVI OUS REPORT AND UNTI L COMPLETE. MALS |'S EXCLUDED FROM THI S
REQUI REVENT FOR THE PURPCSES OF THE ORM STATUS REPORT.

6. H. MAI NTENANCE | NSPECTI ON. SUBM T MONTH YEAR OF MOST RECENT
COMMANDER NAVAL Al R FORCES Al RCRAFT MAI NTENANCE | NSPECTI ON ( CNAF

AM ) .

6.H 1. ALL AVI ATION AND LOG STI CS DEPLOYABLE UNI TS CONDUCTI NG

MAI NTENANCE | AW CNAFI NST 4790 SHALL BE | NSPECTED AT A 24- NONTH

| NTERVAL, NOT TO EXCEED 30 MONTHS. THI'S SI X- MONTH GRACE PERI OD BEYOND
THE 24- MONTH | NSPECTI ON ANNI VERSARY |'S TO ALLOW FOR COORDI NATI ON' AND
EXECUTI ON. TH' S REQUI REVENT SHALL APPLY TO DEPLOYABLE SQUADRONS,

| NCLUDI NG SQUADRONS THAT DEPLOY DETATCHVENTS, PERMANENTLY FORWARD
DEPLOYED UNI TS, AND MALS. THE CNAF AM ALONE W LL SATISFY TH' S

REQUI REVENT. THESE UNITS W LL REPORT GREEN |F A CNAF AM | S COVPLETED
W THI N 24 MONTHS OF THE PREVI OUS CNAF | NSPECTI ON. YELLOW | F

| NSPECTI ON | S NOT COMPLETED BY THE LAST DAY OF THE 24TH NMONTH
FOLLON NG MONTH OF PREVI OUS | NSPECTI ON BUT PRI OR TO THE LAST DAY OF
THE SI X- MONTH GRACE PERI OD WH CH WOULD BE THE 30TH MONTH. RED | F NOT
COVPLETED BY THE LAST DAY OF THE 30TH MONTH FOLLOW NG THE MONTH OF
PREVI OUS | NSPECTI ON. BLACK | F RED ON THE PREVI OUS REPORT AND UNTI L
COVPLETE. ONCE THE | NSPECTI ON |' S COMPLETED THE BLOCK W LL BE REPORTED
AS GREEN. A NOTE | NDI CATI NG THE SCHEDULED | NSPECTI ON DATE | S REQUI RED
FOR ALL YELLOW RED AND BLACK BLOCKS.

6. H. 2. NON- DEPLOYI NG SQUADRONS/ UNI TS, SUCH AS AN FRS, HWX, VMR AND
VMX UNI TS SHALL RECEIVE AN AM AT A 30- MONTH | NTERVAL NOT TO EXCEED
36 MONTHS. CNAF AM ALONE WLL SATI SFY TH' S REQU REMENT. A S| X- MONTH
GRACE PERI OD BEYOND THE 30- MONTH | NSPECTI ON ANNI VERSARY SHALL BE
AFFORDED TO ALLOW FOR COORDI NATI ON AND EXECUTI ON.  NON- DEPLOYI NG
SQUADRONS/ UNI TS W LL REPORT GREEN | F A CNAF AM |'S COVPLETED W THI N
30 MONTHS OF THE PREVI OUS CNAF | NSPECTI ON. YELLOW I F | NSPECTI ON | S
NOT COVPLETED BY THE LAST DAY OF THE 30TH MONTH FOLLOW NG MONTH OF
PREVI OUS | NSPECTI ON BUT PRI OR TO THE LAST DAY OF THE Sl X- MONTH GRACE
PERI OD, WMl CH WOULD BE THE 36TH MONTH. RED | F NOT COVPLETED BY THE
LAST DAY OF THE 36TH MONTH FOLLOW NG THE MONTH OF PREVI OUS

| NSPECTI ON. BLACK | F RED ON THE PREVI OUS REPORT AND UNTI L COMPLETE.
ONCE THE | NSPECTI ON | S COVPLETED THE BLOCK W LL BE REPORTED AS GREEN.
A NOTE | NDI CATI NG THE SCHEDULED | NSPECTI ON DATE | S REQUI RED FOR ALL
YELLOW RED AND BLACK BLOCKS.
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6.1. UNIT NATOPS EVAL. SUBM T MONTH YEAR OF MOST RECENT | NSPECTI ON.
GREEN | F COMPLETE. RED | F | NCOWPLETE AFTER THE LAST DAY OF THE 18TH
MONTH FOLLOW NG THE MONTH OF THE PREVI OUS | NSPECTI ON. BLACK | F RED ON
THE PREVI OUS REPORT AND UNTIL COVPLETE. |F AN EXTENSI ON | S GRANTED

| AW OPNAVI NST 3710. 7U, | NCLUDE THE EXTENSI ON | N THE NOTES AND REPORT
AS YELLON UNTIL THE END OF THE 24TH MONTH FOLLOW NG THE PREVI OUS

| NSPECTI ON. MAG HEADQUARTERS AND MALS ARE EXCLUDED FROM THI S

REQUI REMENT FOR THE PURPCSES OF THE ORM STATUS REPORT.

6.J. LAST NSC SURVEY. SUBM T MONTH YEAR OF MOST RECENT SURVEY.

COLOR- CODED WHI TE UNTI L FURTHER NOTI CE. ALTHOUGH A NAVAL SAFETY
CENTER CULTURAL WORKSHOP W LL SATI SFY THE REQUI REMENT FOR AN

ORGANI ZATI ONS 30- DAY COVMAND BASELI NE SURVEY AND | TS ANNUAL SURVEY,

| T WLL NOT SATI SFY THI S SPECI FI C NSC SURVEY REQUI REMENT. MAG
HEADQUARTERS ARE EXCLUDED FROM THI S REQUI REMENT FOR THE PURPOSES OF
THE ORM STATUS REPORT.

6. K. CO EXECUTE ORDERS. SUBM T MONTH YEAR THAT THE CURRENT CO ARRI VED
AT THE GAI NING W NG, OR GAI NI NG SQUADRON | F THERE | S NO COGNI ZANT
WNG | F CURRENT CO DEPARTED PREVI OUS UNIT VI A TEM NS ORDERS TO BEG N
TRAI Nl NG REQUI RED BY MARADM N 270-05 PRI OR TO JO NI NG THE ABOVE
DESCRI BED ORGANI ZATI ON, SUBM T MONTH YEAR CO BEGAN TEM NS TRAI NI NG,
GREEN | F THE DATE ENTERED | S SI X MONTHS OR MORE BEFORE THE DATE OF
CHANGE OF COMMAND, | NCLUSI VE OF THE GAI NI NG MONTH AND THE MONTH | N
WH CH THE CHANGE OF COMVAND OCCURRED, OR | F A FORMAL | NDI VI DUAL

WAl VER TO MARADM N 270- 05S SI X- MONTH REQUI REMENT |'S GRANTED. ACTI VE
COVPONENT (AC) WAI VERS W LL BE GRANTED BY HQMC M&RA ( MVDA). SINCE
SELECTED MARI NE CORPS RESERVE ( SMCR) COMMVANDERS DO NOT RECEI VE
ORDERS, SMCR COMMANDERS W LL BE JO NED TO 4TH MAW OR GAI NI NG SQUADRON
SI X MONTHS OR MORE BEFORE THE DATE OF THE CHANGE OF COMMAND. WAI VERS
FOR RESERVE COMPONENT (RC) COMMANDERS (SMCR OR AR) W LL BE GRANTED BY
HQVC AVN (ASM . BOTH ACTI VE AND RESERVE COVPONENT COVMANDERS W LL BE
REPORTED LI GHT GREEN | F LESS THAN SI X MONTHS, W TH NO FORMAL WAl VER,
BEFORE THE COC AND FOR THE REMAI NDER OF THE COS TOUR. UNI T COVVANDERS
W TH WAl VERS SHALL ANNOTATE THI'S FACT IN THE NOTES SECTI ON. MAG
HEADQUARTERS, MALS, VMJ SQUADRONS, VMR-1, H&HS COVMANDERS, VMR DET
BELLE CHASSE, VMR DET ANDREWS, AND RESERVE DET COMVANDERS (HVLA- 773
DET A, HMLA- 773 DET B) ARE NOT SUBJECT TO MARADM N 270-05 AND ARE
EXCLUDED FROM THI S REQUI REMENT FOR THE PURPOSES OF THE ORM MATRI X.
THE ABOVE COMMANDS W LL BE GRAY FOR THE PURPOSES OF THE ORM MATRI X.
HOAEVER, THE MONTH YEAR THE CO OR O C REPORTS TO THE GAI NI NG W NG,

MCI OR SQUADRON W LL BE REPORTED I N THE BLOCK FOR | NFORVATI ON
PURPOSES ONLY.

6.L. CMC COWANDERS COURSE. SUBM T MONTH YEAR CURRENT CO ATTENDED THE
CMC COMMANDERS COURSE. CMC COVMANDERS COURSE DATES PRI OR TO 2005
SHALL NOT SATI SFY THI 'S REQUI REMENT. GREEN | F COVPLETED PRI OR TO THE
COC. RED | F | NCOVPLETE. BLACK | F | NCOWPLETE AFTER BEI NG RED ON THE
PREVI OUS REPORT AND UNTI L COVPLETE. LI GHT GREEN | F COVPLETED AFTER
THE COC AND FOR THE REMAI NDER OF COS TOUR MAG HEADQUARTERS, MALS,
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VMJ SQUADRONS, AND RESERVE DET COVMANDERS ( HMLA- 773 DET A, HMLA-773
DET B) ARE NOT SUBJECT TO MARADM N 270- 05 AND ARE EXCLUDED FROM THI S
REQUI REMENT FOR THE PURPCSES OF THE ORM MATRI X. VMR AND H&HS
COMVANDERS W LL REPORT GREEN UPON COVPLETI ON OF REQUI REMENT, RED | F
| NCOVPLETE BEFORE THE COC AND BLACK | F | NCOVWPLETE AFTER BEI NG RED ON
THE PREVI QUS REPORT AND UNTI L COVPLETE. LICGHT GREEN W LL NOT BE USED
FOR VMR AND H&HS COVMVANDERS.

6. M COS FLIGHT TRAINING SUBM T MONTH YEAR THE CURRENT CO COVPLETED
MOST RECENT PREREQUI SI TE FLI GHT TRAI NI NG REFRESHER, OR CONVERSI ON
TRAI NI NG FOR Al RCRAFT TO BE FLOWN DURI NG COMVAND. GREEN | F COMPLETED
PRI OR TO COC. RED | F | NCOWLETE. BLACK | F | NCOVWPLETE AFTER BElI NG RED
ON THE PREVI QUS REPORT AND UNTI L COMPLETE. LI GHT GREEN | F COVPLETED
AFTER COC AND FOR THE REMAI NDER OF COS TOUR. MAG HEADQUARTERS, MALS,
VMJ SQUADRONS, AND RESERVE DET COVMANDERS ( HMLA- 773 DET A, HMLA- 773
DET B) ARE NOT SUBJECT TO MARADM N 270- 05 AND ARE EXCLUDED FROM THI S
REQUI REMENT FOR THE PURPCSES OF THE ORM MATRI X. VMR AND H&HS
COMVANDERS W LL REPORT GREEN UPON COVPLETI ON OF THI S REQUI REMENT OR
TBA | N GREEN UNTI L COMPLETE. A NOTE WTH A PROSPECTI VE COVPLETI ON
DATE | S REQUI RED FOR ALL BLOCKS LABELED TBA. LI GHT GREEN W LL NOT BE
USED FOR VMR AND H&HS COVIVANDERS.

6. N. CO AVI ATI ON COVMANDERS SAFETY COURSE (ASC) TRAINED. SUBM T
MONTH- YEAR CO COVPLETED ASC TRAI NI NG THI' S DATE MJUST NOT BE GREATER
THAN TWO YEARS BEFORE THE COC DATE. GREEN | F COMPLETED PRI OR TO COCC.
RED | F ASC | NCOWPLETE. BLACK | F | NCOVMPLETE AFTER BEI NG RED ON

PREVI QUS REPORT AND UNTI L COVPLETE. LIGHT GREEN | F COVPLETED AFTER
COC AND FOR THE REMAI NDER OF COS TOUR. NMAG HEADQUARTERS, MNALS, VMJ
SQUADRONS, AND RESERVE DET COMVANDERS ( HMLA- 773 DET A, HMLA- 773 DET
B) ARE NOT' SUBJECT TO MARADM N 270- 05 AND ARE EXCLUDED FROM THI S
REQUI REMENT FOR THE PURPCSES OF THE ORM MATRI X. VMR AND H&HS
COMVANDERS W LL REPORT GREEN UPON COVPLETI ON OF REQUI REMENT, RED | F
I NCOVPLETE PRI OR TO THE COC AND BLACK | F | NCOVWPLETE AFTER BEI NG RED
ON THE PREVI QUS REPORT AND UNTI L COWMPLETE. LI GHT GREEN W LL NOT BE
USED FOR VMR AND H&HS COVIVANDERS.

6. O. Al RCRAFT MAI NTENANCE OFFI CER (AMD) SCHOOL TRAI NED. SUBM T
MONTH- YEAR AMO COVPLETED TRAI NI NG BOTH Al RCRAFT MAI NTENANCE OFFI CER
SHORT COURSE AND FASOTRAGRU MAI NTENANCE OFFI CER DETACHVENT OFFI CER
FAM LI ARl ZATI ON COURSES SATI SFY THI S REQUI REMENT. | F THE NEW AMO HAS
NOT ATTENDED AMO SCHOOL, | NSERT " SCHED' | NTO THE BLOCK AND PROVI DE
THE | NTENDED DATE OF AMO TRAI NI NG I N THE NOTES SECTI ON. " SCHED' MAY
REMAI N GREEN FOR ONE REPORT FOLLOW NG THE MONTH THE NEW AMO ASSUMES
TH' S BI LLET. GREEN | F COVPLETED BEFORE THE END OF THE SECOND MONTH
FOLLOWN NG THE MONTH THE NEW AMO ASSUMED HI S DUTI ES. RED | F | NCOWPLETE
AT THE END OF THE SECOND MONTH FOLLOW NG THE MONTH THE AMO ASSUMED
THE BI LLET. BLACK | F | NCOWLETE AFTER BEI NG RED ON THE PREVI QUS
REPORT AND UNTI L COWPLETE. MAG HEADQUARTERS, VMFT-401, VMR DET NEW
Rl VER, VMR DET BEAUFORT, VMR DET FUTENVA, VMR DET | WAKUNI, VMR DET
KANEOCHE, VMR DET M RAMAR, VMR DET BELLE CHASSE, AND VMR DET ANDREWS
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ARE EXCLUDED FROM THI S REQUI REMENT.

6. P. AVI ATI ON SAFETY OFFI CER (ASO) SCHOOL TRAINED. GREEN I F ASO | S
SCHOOL TRAI NED, SUBM T MONTH YEAR ASO COVPLETED TRAINING RED | F A
TRAI NED ASO IS NOT CURRENTLY I'N THE ASO BI LLET, EVEN I F "SCHED' IS
USED. BLACK | F | NCOWPLETE AFTER BEI NG RED ON THE PREVI QUS REPORT AND
UNTI L COVPLETE. PLACE "SCHED' IN THE BLOCK | F ASO HAS NOT BEEN TO ASO
SCHOCL AND PROVI DE SCHEDULED DATE OF ATTENDANCE | N THE NOTES SECTI ON.
MALS |'S EXCLUDED FROM THI S REQUI REMENT.

6. Q WEAPONS TACTI CS I NSTRUCTOR (WIl1) SCHOCOL TRAINED. SUBM T

MONTH- YEAR WII COVPLETED TRAI NI NG GREEN | F THE SQUADRON HAS AT LEAST
ONE WII EXCLUDI NG THE CO AND/ OR XO. RED I F NOT I N COVPLI ANCE, EVEN IF
"SCHED' IS USED. BLACK I F NOT | N COVPLI ANCE AFTER BEI NG RED ON THE
PREVI QUS REPORT AND UNTI L COVPLETE. MAG HEADQUARTERS, ANY FRS, NALS,
VMR-1, VMR DETS, VMFT-401, HMX-1, MAWS-1, AND VMX-22 ARE EXCLUDED
FROM TH S REQUI REMENT.

6. R MONTHLY SAFETYGRAM MESSAGE DTG SUBM T DTG OF SAFETYGRAM
MESSAGE. GREEN | F RELEASED | N ACCORDANCE W TH REF (A). RED I F NOT
RELEASED | N CURRENT MONTH. BLACK | F | NCOWLETE AFTER BEI NG RED ON THE
PREVI OQUS REPORT AND UNTI L SAFETYGRAM I S RELEASED. THI S REQUI REMENT
ONLY APPLI ES TO MARI NE CORPS MODEL MANAGER SQUADRONS.

6.S. MARFORS, MCIS, AND 4TH MAW W LL PROVI DE CMC(SD) W TH A COWPLETE
LI STING OF THE STATUS OF ALL CURRENT FY CLASS A FLI GHAT M SHAP
ENDORSEMENTS, AS WELL AS CLASS A M SHAP ENDORSEMENTS YET TO BE CLOSED
QUT FROM THE PREVI OUS YEAR. MARFORS W LL ADDI TI ONALLY SUBM T THE
STATUS OF ALL CLASS B SI R ENDORSEMENTS THAT ARE OVERDUE | AW REF E.

7. GENERI C | MPLEMENTATI ON | NSTRUCTI ONS.

7.A. UNITS SHALL REPORT TBA (TO BE ACCOWPLI SHED) | N BLOCKS I N WH CH
THE REQUI RED PERI ODI CI TY HAS NOT ELAPSED. FOR EXAMPLE, NEWY

ESTABLI SHED UNI TS VWH CH HAVE NOT CONDUCTED THEIR UNI' T NATOPS OR OTHER
I NSPECTI ONS W LL REPORT TBA UNTIL THE FI RST I NSPECTI ON | NI TI ATES THE
CYCLE FOR THE NEXT REQUI RED | NSPECTI ON. TBA BLOCKS SHALL BE COLORED
GREEN.

7. B. THESE UPDATED BUSI NESS RULES W LL BE | MPLEMENTED AND UNI TS W LL
COVWPLY W TH UPDATED REPORTI NG | NSTRUCTI ONS ON THE NOVEMBER 2011 ORM
STATUS REPORT, REPORTI NG OCTOBER 2011 DATA.

7. C. BUSI NESS RULES FORMALI ZED BY THI S | MPLEMENTATI ON PLAN W LL BE
UPDATED VI A HQMC MESSAGE TRAFFI C Bl ANNUALLY OR AS NEEDED.

/]
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