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UNCLASSI FI ED/ /

MSG DY GENADM N CMC WASHI NGTON DC SDJ /

SUBJ/ TVENTY- FI FTH EXECUTI VE FORCE PRESERVATI ON BOARD ( EFPB) ANNOUNCEMENT/ /
REF/ A/ DOC/ CMC WASHI NGTON DC/ 14JUN2000/ /

REF/ B/ M5G MARADM N 363/ 10/ 290749ZJUN2010/ /

NARR/ REF A IS CMC PCLI CY MEMO 1-00, FORMATI ON OF THE MARI NE CORPS

EXECUTI VE SAFETY BOARD. REF B | S THE RESULTS FROM THE 24TH EFPB//

POC/MR MKE MLLER/ CV/CMC (SD)/ DSN 224-1202/ M CHAEL. S. M LLERS@QJSMC. M L/ /
GENTEXT/ REMARKS/ 1. THE TWENTY- FI FTH MEETI NG OF THE EFPB W LL CONVENE AT
THE CLUBS AT QUANTI CO (TCAQ BALLROOM ON 21 SEPTEMBER 2011 at 0800. A
DETAI LED AGENDA AND READ- AHEADS W LL BE POSTED TO THE SD WEBSI TE PER
PARAGRAPH 3 NLT 13 SEPTEMBER 2011.

2. TH'S EFPB W LL TARGET | DENTI FI CATI ON AND REDUCTI ON OF ALCOHOL AND
SUBSTANCE ABUSE | N ORDER TO MAI NTAI N READI NESS AND PRESERVE THE FORCE.

A. THE DRAFT AGENDA FOLLLOWG:

NGO kWNPE

>>>>2>>>>>>2>>2>2>2>2>2

ADM NI STRATI OV AGENDA

OPENI NG REMARKS

SAFETY DI VI SI ON (SD) UPDATE AND ASSESSMENT

ALCOHOL ABUSE AND PTS LI NK

DUl / CSACC RELATI ONSHI P

SJA ALCOHOL UPDATE

FPC STATUS/ UPDATE

TECOM LEADERSHI P UPDATE

9. SMALL UNIT TTPS/ SOPS | N RELATI ON TO NEAR M SHAPS

10. RESI LI ENCY MODEL UPDATE

11. MEMBER TOPI CS

12. REDUCE DU, BI NGE DRI NKI NG, AND ALCOHCL- RELATED | NCI DENTS
12. A, BEST PRACTI CES I N CONTRCOLLI NG ALCOHOL ABUSE AND Bl NGE DRI NKI NG
12. B. SETTI NG COWAND CLI MATE TO M Tl GATE ALCOHOL ABUSE

13. 1 GMC CSACC ANALYSI S

14. MEMBER TOPI CS

14. A. COVBAT STRESS | NOCULATI ON
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A.14.B. SMALL UNIT TTP'S AND SOP' S | RT NEAR M SSES

A.14.C. OTHER TOPI CS TBD

A. 15. NEW TASKER REVI EW

A.16. EXECUTI VE SESSI ON

B. | NFORMATI ON PAPERS SHALL BE SUBM TTED TO ADDRESS THE FOLLOW NG 24TH
EFPB TASKS:

B.1. NEDI CAL- COWWAND/ HI PAA ( HS)

B.2. CIVILIAN I NJURI ES AND LOST WORKDAYS ( SD)

B.3. MEDI CAL SURVEI LLANCE PROGRAM COVPLI ANCE ( SD)

B. 4. HEARI NG READI NESS AND PRESERVATI ON ( SD)

C. BOARD MEMBERS ARE ENCOURAGED TO BRI EF TACTI CS, TECHNI QUES AND
PROCEDURES USED TO ADDRESS THE FULL GAMUT OF FORCE PRESERVATI ON | SSUES

W TH AN EMPHASI S ON ALCOHOL ABUSE PREVENTI ON AND | NTERVENTI ON STRATEG ES.
BOARD MEMBERS ARE REM NDED THI'S IS A POLI CY MAKI NG BODY, AND BRI EFS SHOULD
BE ACCOMVPANI ED BY RECOMMENDED COURSES- OF- ACTI ON FOR EFPB DECI SI ON. BOARD
MEMBERS DESI RI NG TO CONTRI BUTE TO TH' S EFPB SHOULD SUBM T TOPI CS TO THE SD
POC NLT 24 AUGUST 2011 W TH BRI EFS AND/ OR | NFORMATI ON PAPERS FOLLOW NG NLT
07 SEPTEMBER 2011.

D. THE SAFETY & FORCE PRESERVATI ON MANAGERS MEETI NG (02 AUGUST - 03 AUGUST
2011) WLL | NCLUDE AN UPDATE ON HQMC ACTI VI TY RELATED TO EFPB TASKS AND

H GH VI SIBILITY | TEVMS. TO | NCLUDE COMVAND SAFETY PROGRAM ASSESSMVENTS,
ALCOHOL ABUSE | NI TI ATI VES, GROUND SAFETY FOR MARI NES TRAI NI NG, TRAFFI C
SAFETY PROGRAM WEB ENABLED SAFETY SYSTEM UPGRADES, COMMAND CONDUCT OF
FORCE PRESERVATI ON COUNCI LS, WARRI OR PRESERVATI ON STATUS REPORT (WPSR),
AND ONGOI NG M SHAP | NVESTI GATI ONS,

E. TO KEEP DI SCUSSI ONS AT A MANAGEABLE LEVEL AND ENHANCE PRODUCTI VI TY,
REQUEST EFPB MEMBERS LI M T ATTENDEES TO PRI NCI PAL MEMBER, THEI R SENI OR
ENLI STED ADVI SOR, A SAFETY OR FORCE PRESERVATI ON SME/ MANAGER, AND NCOS PER
PARAGRAPH F. 1.

F. AS W TH PREVI OUS MEETI NGS, BOARD MEMBERS ARE ENCOURAGED TO BRI NG THEI R
VERY BEST NCOS. THI'S BODY NEEDS THEI R I NSI GHT AND PERSPECTI VE AS THEY HELP
GROUND THE BOARD S THOUGHTS AND WAY- AHEAD ON FORCE PRESERVATI ON | SSUES.
F.1. THE FOLLON NG EFPB MEMBERS ARE REQUESTED TO BRI NG NCOS:

COVMAND NCOS

MARFORCOM
MARFORPAC
MARFORRES
MARFORSOC
| MEF

Il MEF
11l MEF
MCI EAST
MCI VEST
MCBJ

MCRC
TECOM 1

REQUEST COMVANDS DESI RI NG TO BRI NG MORE NCOS CONTACT THE CMC(SD) PCC.

PRPRRPRPOWWRRNN

https://quantico.amhs.usmc.mil/Amhs/messagePan...D121433F7295C8BC2F797C52C234&e0s=0&printMode=1 (2 of 3) [8/4/2011 12:59:26]



TWENTY-FIFTH EXECUTIVE FORCE PRESERVATION BOARD (EFPB) ANNOUNCEMENT (AMHS 3.1.3 1.00.0000)

3. SD WLL POST ALL AGENDA | TEM MATERI ALS AND HANDOUTS ON THE SD WEBSI TE
UNDER " 25TH EXECUTI VE FORCE PRESERVATI ON BOARD. " MEMBERS ARE TO REVI EW
MATERI ALS | N ADVANCE OF THE EFPB CONVENI NG AND BE PREPARED TO DI SCUSS. SD
W LL NOT PROVI DE BRI EFI NG BOOKS TO EFPB MEMBERS.

4. UNIFORM FOR THE 25TH EFPB IS THE DESERT MARPAT MCCUU FOR ACTI VE DUTY
VEMBERS AND BUSI NESS CASUAL FOR CI VI LI ANS.

5. TCAQ WLL SERVE MORNI NG BEVERAGES/ CONTI NENTAL BREAKFAST AND LUNCH.
ATTENDEES SHOULD BE PREPARED TO PAY A NON- REI MBURSABLE FEE TO COVER FOOD
AND BEVERAGES WHEN REQ STERI NG PER PARAGRAPH 6. PURCHASE OF MEALS IS

H GHLY ENCOURAGED AND W LL FACI LI TATE PRODUCTI VI TY DURI NG THE EFPB.

6. REQ STRATI ON OF ALL PLANNED ATTENDEES IS CRI TI CAL | N ENSURI NG

LOGQ STI CAL SUPPORT. ATTENDEES MUST REQ STER TO DMCS (SPD) NO LATER THAN 02
SEP 2011 USI NG THE REG STRATI ON FORM LOCATED ON THE ONLI NE REG STRATI ON
VEEBSI TE WAV REGONLI NE. COM 25EFPB. SPD PCC IS MAJ M CHELLE MELENDEZ: EMAI L
ADDRESS | S MADELI NE. MELENDEZ@QJSMC. M L.

7. LIMTED BI LLETING | S AVAI LABLE FOR ATTENDEES FROM QUTSI DE THE NCR AT
THE CROSSROADS | NN. AN ADDI TI ONAL ROOM BLOCK 1S AVAI LABLE AT THE HAMPTON
I NN DUMFRI ES- QUANTI CO.  SPD W LL PROVI DE DAI LY TRANSPORTATI ON TOQ' FROM THE
HAMPTON | NN.  THE ONLI NE REGQ STRATI ON WEBSI TE W LL BE THE PRI MARY MEANS OF
MAKI NG LODG NG RESERVATI ONS. | NDI VI DUAL CREDI T CARD NUMBERS ARE REQUI RED
FOR RESERVATI ONS. DUE TO LI M TED AVAI LABI LI TY AT THE CROSSROADS | NN,
ATTENDEES W LL BE NOTI FI ED OF LODG NG ASSI GNVENT VI A EMAIL NLT SEPTEMBER
13, 2011. BASED ON PRECEDENT, ATTENDEES NOT ASSI GNED TO THE CROSSRQADS
NN WLL BE BI LLETED AT THE HAMPTON | NN- DUMFRI ES.

8. SAFETY MANACERS W LL MEET AT THE CLUBS AT QUANTI CO (TCAQ , MARATHON
LOUNCGE ON 22 SEPTEMBER 2011 (0800 TO 1230) FOR A POST- EFPB AND QUARTERLY
VEETI NG

9. DI RECT QUESTI ONS CONCERNI NG THE 25TH EFPB TO MR. M KE M LLER OR LTCOL
ROBERT RUBI O AT DSN 264-1202.
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