Chapter 3

Company Management of the Force Preservation Program and Human Factors Board
3000 SCOPE.

1. Structure and management will be critical to the program’s success.  The Battalion Executive Officer and Sergeant Major will be responsible for quarterly reviews of the program to refine commander’s intent and to validate program’s existence.  A decentralized command structure will be implemented to allow Company leadership freedom of movement, initiative, and common sense free-thinking to satisfy Commander’s Intent and to preserve the force within Headquarters and Support Battalion. 
3001 COMPANY MANAGEMENT OF THE HUMAN FACTORS BOARD.
1. The Company Commander and First Sergeant will use enclosure (4) to track the progress of all Marines assigned to the program.
2. The Company Commander and First Sergeant will use enclosure (5) to assist them with handling personnel who have been involved in an alcohol or drug related incident.

3. The Company Commander and First Sergeant will use enclosure (6) to assist them with handling personnel who find themselves or have been identified to be in distress.

4. The Company Commander and First Sergeant will use enclosure (7) to assist them with documenting, counseling, and accurate record keeping of personnel assigned to the Human Factors Board.  
5. The Company Commander and First Sergeant have the authority to place and remove personnel from the Human Factors Board.
6. Weekly updates will be acquired from assigned mentors and will be briefed weekly at the Battalion weekly Human Factors Board.

7. Companies will maintain records of all personnel assigned to the Human Factors Board for a minimum of six months after removal from the board.
3002 BATTALION MANGEMENT OF THE HUMAN FACTORS BOARD. 

1. The Battalion Executive Officer and Sergeant Major will manage the Human Factors Board through weekly meetings with Company Commanders and First Sergeants.
2. Battalion leadership will provide guidance and direction to Company leadership with difficult cases.  
3. The Battalion Chaplain will be included in the meeting.    
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