Mission and Goals Form*

Paragraph 1: Situation
	Mentor Name:
	RUC:

	Marine Mentee Name:
	UIC:

	
Unit Address:



Paragraph 2: Mission
	
Unit Mission: What is the mission of the unit:

	
Marine mentee’s critical role in support of the unit’s mission:



Paragraph 3: Execution
Goals (3 or 4; specific, measurable, attainable, realistic, time-bound)
	
Professional Goals:

	Personal Goals:


	
Combat Skills/Readiness Goals:



Tasks (action plan for accomplishing goals)
	Action Steps
	Deadline

	
	


 (
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Honor, Courage, Commitment (HCC) Assessment*

				N = Needs Assistance; E = Effective
	Marine mentee name:
	Date:

	Mentor name:
	Individual CRP%:



	Honor: Integrity, Responsibility, Accountability
	

	H1 Leads by example
	

	H2 Upholds the reputation of the Marine Corps & acts Marine-like at all times (24/7)
	

	H3 Seeks responsibility and accepts responsibility for success/failure of Marines
	

	H4 Respects self and others
	

	H5 Maintains high levels of Mental development
	

	H6 Maintain high level of Physical readiness
	

	H8 Maintains high level of Spiritual strength
	

	H9 Does the right thing when no one is looking
	

	Courage: Do the right thing, in the right way, for the right reasons
	

	C1 Does the right thing even when unpopular
	

	C2 Hold others accountable to Marine Corps standards (24/7)
	

	C4 Admits to shortcomings and mistakes
	

	C5 Obeys all lawful orders and regulations
	

	C6 Refuses to participate in inappropriate behavior despite social pressure on leave/liberty
	

	C7 Takes ownership of and seeks assistance in dealing with difficult personal situations
	

	C8 Assists subordinates in taking on difficult personal situations
	

	C9 Obeys the law at all times
	

	Commitment: Dedication to mission.  Devotion.  Always makes a positive impact
	

	Co1 Shows enthusiasm in being a Marine and inspires others
	

	Co2Demonstrates situational awareness and sound judgment
	

	Co3 Is prepared for deployment and redeployment
	

	Co4 Sharpens common combat skills
	

	Co5 Pursues professional development by utilizing the MOS roadmap
	

	Co6 Acts responsibly in the use and care of equipment and assets
	

	Co7 Accomplishes tasks in a timely manner, no matter what the conditions
	

	Co8 Provides for support and welfare of family
	

	Co9 Ensures family is prepared for separations and reunions
	

	Co10 Lives within means (budgeting, spending, saving)
	

	Co11 Operates PMV/POV responsibly
	

	Co12 Acts responsibly during recreational activities
	

	Co13 Avoids alcohol abuse and has zero tolerance for drug use
	

	Co14 Looks after the welfare of other Marines on leave or liberty
	

	Co15 Develops game plans, takes need steps to minimize risks
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