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From: Chief of Naval Operations
Commandant of the Marine Corps

Subj: NAVY AND MARINE CORPS MISHAP AND SAFETY INVESTIGATION
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Ref: (a) DODI 6055.7 of 3 Oct 00
(b) SECNAVINST 5100.10H
(c) SECNAVINST 5211.5D
(d) Public Law 91-596
(e) SECNAVINST 5720.42F
(f) SECNAVINST 5212.5D
(g) Title 10, U.S. Code S.1471
(h) OPNAVINST 3500.39B
(i) OPNAVINST 3750.6R
(J) OPNAVINST 4790.2H

Encl: (1) Navy and Marine Corps Mishap and Safety Investigation
Reporting and Record Keeping Manual

1. Purpose. To issue a single policy directive for mishap and
safety investigation reporting and record keeping by all Navy
and Marine Corps commands, activities, units, installations and
facilities. This instruction is a complete revision and should
be reviewed In i1ts entirety.

2. Cancellation. OPNAVINST 5102.1C and MCO P5102.1A
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3. Authority. This directive governs Navy and Marine Corps
mishap and safety iInvestigation reporting procedures (less
aviation mishaps). Enclosure (1) establishes investigation
procedures and provides requirements for submitting safety
investigation reports (SIREPS), combat zone (CZ), and hazard
reports (HAZREPS).

4. References. References (a) through (J) on the cover letter
and Navy instructions and Marine Corps Orders cited in enclosure
(1) have not been distributed to all addressees.

5. Discussion. As directed by references (a) and (b),
enclosure (1) revises the policy and format for mishap
reporting, safety investigation reporting, hazard reporting, and
record keeping of Navy and Marine Corps afloat, shore, and
ground mishap and safety investigation process and report
submission, to include aviation ordnance. References (c)
through (h) provide information to support and guide the
investigative process. Enclosure (1) provides the Navy and
Marine Corps with a standardized process to report on and off-
duty mishaps and uniform safety investigation procedures.
Enclosure (1) provides updated procedures for investigating and
reporting personnel injury or death, Navy and Marine Corps
occupational injuries and i1llnesses, material (property) damage,
motor vehicle, off-duty and recreation, explosive, parachuting,
cargo air drop, and diving mishaps. Non-ordnance aviation-
related mishaps remain reportable under references (i) and (J)-

6. Action
a. Commander®s Intent and Concept of Operations
(1) Commander®s Intent

(a) Enclosure (1) 1s the guiding document for the
Navy and Marine Corps afloat, shore, and ground (including
aviation ordnance) mishap and safety investigation process and
reporting procedures.

(b) Commanders, commanding officers and officers-in-
charge will implement enclosure (1) policies for safety
investigation and reporting. Commands are not required to issue
an implementing instruction to augment this policy, except for
command-unique applications and requirements.

(2) Concept of Operations
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(a) Enclosure (1) provides the format for SIREP, CZ
and HAZREP reporting.

(b) Reports described in enclosure (1) will be
furnished to the Commander, Naval Safety Center (COMNAVSAFECEN)
as prescribed in the manual.

(c) Records will be maintained and retained by
installation and unit safety managers for all safety
investigation reports, and occupational illness and injury logs
and summaries for a period of five years whereupon they will be
destroyed, per reference (f).

(d) COMNAVSAFECEN 1is the office of record for SIREP,
CZ and HAZREP reports submitted under requirements of enclosure

D).

b. Subordinate Element Missions

(1) Comply with the intent of enclosure (1).
(2) Ensure safety investigation reports are submitted.

c. Coordinating Instructions. Submit all recommendations
concerning enclosure (1) to Chief of Naval Operations (CNO
(NO9F)) or Commandant of the Marine Corps, Safety Division (CMC
(SD)), as appropriate, via the appropriate chain of command.

7. Administration and Logistics

a. Chief of Naval Operation (CNO (NO9F)) and CMC (SD) will
administer the requirements and ensure the accuracy,
modification and distribution of enclosure (1).

b. Commanders, commanding officers, masters, officers-in-
charge, and craft-masters are responsible for implementation of
enclosure (1).

c. Safety officers, safety directors, safety managers,
safety specialists and civilian supervisors carry out the
requirements of enclosure (1).

d. Prior to implementation of this policy, activities must,
where applicable, discharge their labor relations®™ obligations.
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Assistance and guidance may be obtained from CMC (MPO-37) or the
Navy®"s Human Resources Office.

8. Report and Forms

a. Injury and Illness Incident Report (OSHA Form 300 or
equivalent) can be obtained from the U.S. Department of Labor
web site at http:/www.osha.gov/pls/publications/pubindex.list,
see Figure 3-1.

b. Annual Summary of Work-Related Injuries and lllness
(OSHA Form 300A or equivalent) can be obtained from the U.S.
Department of Labor web site at
http:/www.osha.gov/pls/publications/pubindex.list, see Figure

3-2.

c. Safety Investigation Report (SIREP)(Report Symbol 5102-
7) also includes ordnance report symbol DD-M(AR)1020(5102) and
Hazard Report (HAZREP) (Report Symbol 5102-8), see Figure 5-2.

d. Safety Investigation Report Endorsement (SIRE) (Report
Symbol OPNAV 5102-7A), see Figure 5-4.

e. Safety Investigation Report Inventory of Evidence
(Report Symbol OPNAV 5102-7B), see Figure 5-5.

. Combat Zone Mishap Report (CZ) (Report Symbol 5102-7C),
see Figure 5-7.

g- Advice to Witness (Promise of Confidentiality) (OPNAV
5102711 (06-04)), see Figure C-1.

h. Advice to Witness (OPNAV 5102/10 (06-04)), see Figure
C-2.

W) gl

R. E. BROOKS W. L. NHLAND

SPECIAL ASSISTANT FOR ASSISTANT COMMANDANT OF THE
SAFETY MATTERS MARINE CORPS

Distribution:

Electronic only, via Navy Directives Website
HTTP://NEDS.DAPS_DLA_MIL
MARCORPS PCN 10207268000
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CHAPTER 1

INTRODUCTION AND RESPONSIBILITIES

1000. BACKGROUND

1. A mishap in which there was minor injury or little damage
may illuminate a hazard with potential to cause frequent and
severe mishaps. A thorough safety investigation of a
catastrophic mishap should reveal hazards that could cause
future mishaps. The investigation procedures, reports, and
records required by this manual are designed to assist all
leaders in identifying causal factors and formulating corrective
measures to prevent mishap recurrence.

2. A proactive mishap prevention process identifies unsafe acts
and conditions and applies corrective measures before mishaps
occur. Prevention is accomplished through engineering, systems
safety, education and training, personal protective equipment,
and enforcement measures. Safety investigations will reveal
previously unknown, ignored, and improperly corrected conditions
or actions, and identify risks.

3. The primary objective of the Navy and Marine Corps safety
program is to enhance readiness by preserving human and material
resources. Although many factors may contribute to a mishap
sequence, they are normally grouped into two broad categories:
physical conditions and personnel actions or in-actions.

Mishaps seriously degrade operational readiness and
unnecessarily cause deaths, injuries, occupational illnesses,
and collateral damage. This manual contains guidance for
recording and reporting mishaps.

1001. PURPOSE. This manual serves to:

1. Ensure compliance with references la and 1b for safety
investigation, reporting, and record keeping.

2. Maintain a standardized system to investigate afloat, shore,
or ground mishaps and hazards, including aviation ordnance, and
provide procedures to assure reports are submitted in a timely
manner .

1-1
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3. ldentify mishap causal factors and develop appropriate
corrective actions which, when implemented, will help prevent
similar mishaps.

1002. DEFINITION OF TERMS

1. This manual uses the words "'shall,”™ "will,”™ "must,"
“should,” “may,” and “can” throughout. “Shall,” “will,” and
“must” are directive iIn nature and require mandatory compliance.
“Should” 1s a strong recommendation, but does not require
compliance. ‘“May” or “can,” are optional in nature and do not
require compliance.

2. See the Glossary at the end of the manual for the definition
of special terms or acronyms used throughout the manual.

1003. POLICY. AIll commands shall investigate, report, and
maintain records of all mishaps as required by this manual.
Commands shall identify and analyze mishap causes to develop and
track corrective actions to prevent similar mishaps from
occurring.

1004. DEVIATIONS AND VARIANCES. Chief of Naval Operations (CNO
NO9F) or Commandant of the Marine Corps, Safety Division (CMC
(SD)) (as appropriate) must authorize any deviation or variance
from the procedures contained in this manual.

1005. RESPONSIBILITIES

1. CNO (NO9F) and CMC (SD) provide policy sponsorship and
service approval of Navy and Marine Corps safety investigation
and reporting. The following responsibilities are in addition
to those prescribed in other directives and are the minimum
requirements for safety iInvestigations to be performed by CNO
(NO9F) or CMC (SD):

a. Ensure the accuracy, modification, and distribution of
this manual.

b. Implement improvements and changes iIn mishap reporting
procedures, as recommended by subordinate units or required by
higher authority.

c. Provide policy guidance and clarification throughout the
Navy and Marine Corps for investigating and reporting afloat,
shore, or ground mishaps, including aviation ordnance mishaps.

1-2
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d. Contact appropriate Controlling Command upon learning of
a possible on-duty Class A, selected Class B or training mishap
in order to provide assistance in the establishment of
investigation requirements and the availability of safety
investigation advisors.

e. In special cases, CNO (NO9F) or CMC (SD) may initiate an
independent safety investigation. COMNAVSAFECEN will control
all evidence pertaining to the mishap (including parts
undergoing engineering investigations) until they release it to
the Safety Investigation Board (SIB).

f. In unclear cases, determine and designhate the command
with iInvestigative responsibility In cases where more than one
command 1s involved. This includes appointing an SIB for a
mishap involving more than one echelon I1/major command.

g- Determine if a SIB will iInvestigate and report a mishap
when the controlling command questions the need for establishing
an SIB.

h. Determine on a case-by-case basis whether a safety
investigation is required if a fatality related to the mishap
occurs within six months of the mishap date, and send a naval
message i1dentifying the report requirements.

i. Terminate safety investigations.

J- Provide a standardized and consolidated safety
investigation report format and an electronic method of
collecting that format. The Navy and Marine Corps will report
electronically, as discussed in chapter 3, using the Web Enabled
Safety System (WESS) or naval message.

2. Navy and Marine Corps Inspector Generals (1G). Provide
oversight inspections to ensure compliance with mishap
investigation and reporting, as part of safety and occupational
health programs at Navy shore activities and Marine Corps
commands, as directed by references 1c and 1d. The President,
Board of Inspection and Survey (PRESINSURV), will provide
compliance oversight inspections for Navy afloat activities as
directed by reference le.

3. Commander, Naval Education and Training Command (CNETC),
shall appoint a suitably qualified technical person, as

1-3
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designated by the National Transportation Safety Board (NTSB)
investigator in charge to assist any investigation involving
Naval Introductory Flight Screening (IFS) Program aviation and
military flying club mishaps, per reference 1f.

4. CMC (SD) shall:

a. Ensure COMNAVSAFECEN is immediately notified of all on-
duty military and civilians fatalities, and all off-duty
military fatalities, to ensure that the Deputy Assistant
Secretary of the Navy (Safety) (DASN(S)) or designee, 1is
notified within eight hours of the incident.

b. Coordinate the safety investigation endorsement chain
for activities outside the controlling command chain of command.

c. Conduct the final review, analysis, and closing
endorsement of the Safety Investigation Report (SIREP) with
COMNAVSAFECEN coordination within 14 days of receipt.

d. Coordinate the content and distribution of lessons
learned with COMNAVSAFECEN.

e. Coordinate tracking of the corrective action resulting
from a SIREP with COMNAVSAFECEN to ensure the action is
completed.

f. Publish a monthly Marine Corps administrative message
(GENADMIN) that identifies current safety information, a brief
synopsis of mishaps, hazards, risks, controls, and pending
investigations.

5. Commander, Naval Safety Center (COMNAVSAFECEN) shall:

a. Retain responsibility for SIREP control symbols and make
necessary changes to the report format to ensure the data
collected satisfies DASN(S) information requirements.

b. Coordinate with CMC (SD), regarding the investigation of
mishaps Involving embarked Marines and Marine Corps equipment in
U.S. Navy ships and landing craft (up to the high water mark
during amphibious or in-shore warfare training operations).
Coordinate with the appropriate controlling command, Naval
Ordnance Safety and Security Activity (NOSSA) and/or Marine
Corps Systems Command (MARCORSYSCOM) to determine whether a
Safety Investigation Board (SIB) or the command owning the

1-4
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ordnance will conduct a local safety investigation of the
explosive mishap.

c. Make non-privileged information available, upon request,
to individuals conducting a concurrent investigation under
proper regulatory authority of any agency or department of the
United States or to attorneys representing the interests of the
United States iIn any litigation related to the incident, which
is the subject of a safety iInvestigation.

d. Make available, upon request, privileged or non-
privileged evidence from a SIREP to Navy and Marine Corps
endorsers.

e. Conduct the final review, analysis, and closing
endorsement of Navy SIREPs within 14 days of receipt.
Coordinate the final review, analysis, and endorsement of USMC
SIREPs with CMC (SD). Retain hard copies of the SIREPs,
endorsements, and evidence for five years following the end of
the fiscal year to which the mishap occurred. At the end of
that period, destroy hard copies of the SIREP, endorsements, and
physical evidence. HAZREP hard copies will be retained for one
year and then destroyed. Electronic copies of the final
endorsed SIREP shall be retained indefinitely, per reference 1la.

. Analyze design deficiencies, i1dentified by SIREPs for
trends or significant deficiencies and forward findings to
Assistant Secretary of the Navy (ASN (RD&A)), systems commands,
or the Program Executive Office (PEO), as appropriate, with
copies to appropriate Controlling Commands.

g- Ensure prompt distribution of lessons learned to all
appropriate commands.

h. Maintain the Navy and Marine Corps consolidated mishap
database Web-Enabled Safety System (WESS). Receive and process
safety information, perform quality control, and retain mishap
files, summaries, and SIREPs.

i. Monitor the completion of corrective actions resulting
from a SIREP submitted by an SIB, and provide quarterly action
status summary reports, via WESS, to the chain of command.

Jj- ldentify mishap trends, compute mishap rates, and
prepare analysis reports in support of CNO (NO9F) and CMC (SD),
and, as requested, by operational, administrative, or fleet

1-5
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commanders. Ensure copies of SIREPs are available, via WESS, to
the chain of command.

k. Provide a qualified, safety investigation advisor for
all on-duty Class A mishaps requiring an SIB and, when
requested, with concurrence from the controlling command, for
selected Class B or other mishaps. All Class B and C explosive
mishaps will require a qualified safety investigation advisor.

1. Upon notification of on-duty Navy and Marine Corps
military and DoN civilians and off-duty military fatalities:

(1) Ensure notification is made to CNO (NO9F) or CMC
(SD) and DASN(S), or their designee, within eight hours of all
Navy and Marine Corps mishaps, followed-up with an e-mail.

(2) Notify the Armed Forces Institute of Pathology
(AFIP) at 1-800-944-7912 based on the information received iIn
the Personnel Casualty Report (PCR) message.

m. Upon notification of all Navy or Marine Corps ordnance
related Class A explosive mishaps, COMNAVSAFECEN will report
Navy mishaps, within eight hours of the incident to:

CNO (N411) at COML 703-604-9934 or DSN 664-9934;
NOSSA (00) at COML 301-744-6001 or DSN 453-6001;

and Marine Corps explosive mishaps to:

MARCORSYSCOM (PM-AMMO) at COML 703-432-3157 or DSN 378-3157;
CMC (SD) at COML 703-614-1202 or DSN 224-1202.

n. Provide the Occupational Safety and Health
Administration (OSHA) Office of Federal Agency Programs with a
summary report of each mishap resulting in the death of an on-
duty DoN civilian, or hospitalization of three or more people
(at least one of which is a Department of Defense (DoD)
civilian), within 120 days of the mishap. Coordinate the
release of safety investigations and reports to OSHA.

0. Serve as the Navy and Marine Corps point of contact upon
notification of an on or off-duty Class A, B, or other joint
service mishap.

p. Serve as the Navy and Marine Corps” re-addressal
authority for safety investigation reports and endorsements.

1-6
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Provide sanitized reports of safety investigations,
endorsements, and reports to appropriate commands.

g- Serve as the Freedom of Information Act (FOIA)
coordinator for safety iInvestigations and reports.

r. Ensure appropriate activities are notified of all
hazards identified in the SIREP. Using WESS, distribute
community of interest reports and notifications to the
appropriate chain of command.

6. Deputy Assistant Secretary of the Navy (Safety) (DASN(S))
shall:

a. Ensure all mishaps involving Secretary of the Navy
personnel are investigated and reported to COMNAVSAFECEN.

b. Establish an SIB when required by this manual, in
coordination with COMNAVSAFECEN.

7. Controlling Commands. For the purpose of this manual, and
without affecting command relationships established for other
purposes, controlling command authorities are:

Chief of Naval Operations (CNO (NO9F));
Commandant of the Marine Corps (Safety Division);
Commander, U.S. Fleet Forces Command (COMUSFLTFORCOM);
Commander, U.S. Pacific Fleet (COMPACFLT);
Commanding General, Marine Corps Combat Development Center
(CG MCCDC);
Commanding General, Marine Corps Systems Command
(CG MARCORSYSCOM);
Commanding General, Marine Corps Logistics Command
(CG MARCORLOGCOM) ;
Commanding General, Marine Corps Recruiting Command
(CG MCRC);
Commander, Marine Corps Forces, Atlantic (COMMARFORLANT);
Commander, Marine Corps Forces, Pacific (COMMARFORPAC);
Commander, Marine Corps Forces, Reserve (COMMARFORRES);
Commander, Bureau of Medicine and Surgery (BUMED);
Commander; Bureau of Naval Personnel (BUPERS);
Commander, Naval Education and Training Command (NETC);
Commander, Naval Installations (CNI);
Commander, Naval Air System Command (COMNAVAIRSYSCOM);
Commander, Naval Facility Engineering Command
(COMNAVFACENGCOM) ;

1-7
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Commander, Naval Reserve Forces (COMNAVRESFOR);

Commander, Naval Sea System Command (COMNAVSEASYSCOM);

Commander, Naval Security Group Command (COMNSGCOM);

Commander, Space and Naval Warfare Systems Command
(COMSPAWARSYSCOM) ;

Commander, Naval Special Warfare Command (COMNAVSPECWARCOM) ;

Commander, Naval Supply Systems Command (COMNAVSUPSYSCOM) ;

Commander, Military Sealift Command (COMSC);

and Type Commanders for afloat mishaps. Controlling commands
shall:

NOTE:
(Contingency Operations only) Component Command 1is
defined as one of the subordinate organizations that
constitute a joint force. Normally a joint force is
organized with a combination of service and functional
components. The Combat Zone (CZ) Report submission is
the responsibility of the Component Command for Navy and
Marine Corps personnel and equipment, and shall be
reported per paragraph 3006 when assigned.

a. Direct an SIB to investigate on-duty Class A mishaps and
all Class B and C Explosive Mishap Reports (EMR), define the
SIREP 1nitial endorsement chain, and assign due dates as
described in this manual. This information will be provided to
the appropriate command via naval message for all applicable
mishaps.

NOTE:

Fleet Commanders will be notified or info copied on all
actions and/or correspondence required of the Type Commander
when they are the controlling command.

b. Direct an SIB to investigate selected other mishaps
deemed appropriate. This applies to any other mishaps or near
mishaps that may reveal vital safety information and IFS or
flying club aviation related mishaps per reference If. Discuss
with COMNAVSAFECEN to reach an agreement on whether or not a
safety investigation advisor will be provided.

c. When the requirement for an SIB is questionable, CMC
(SD) or CNO (NO9F) shall be contacted with details of the mishap

1-8
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within 24 hours. This information will be used to determine if
an SIB is required. CMC (SD) or CNO (NO9F) will discuss, with
the appropriate controlling command, the required course of
action.

d. Ensure subordinate commands submit a safety
investigation report on all reportable mishaps, as outlined iIn
Chapter 3, to the chain of command and COMNAVSAFECEN within 30
days.

e. Contact COMNAVSAFECEN for on-site investigative
assistance for joint service mishaps.

f. Monitor the status of corrective actions and
recommendations assigned to subordinate units identified iIn
SIREPs.

g- Report all fatalities (regardless of method, 1.e.,
suicide, homicide, murder, medical, etc.) to COMNAVSAFECEN. For
Marine Corps commands, include CMC (SD) for Marine Corps
military or civilian fatalities.

h. For all on or off-duty fatalities, especially motor
vehicle mishaps, the Navy or Marine Corps commander or
commanding officer will brief the next immediate flag officer iIn
the chain of command. This briefing, either iIn person or via
VTC, will, when feasible, take place within seven days of the
mishap. The brief will include factors leading up to the
mishap, pre-existing command programs to address mishap
prevention and reduction, actions being taken to prevent future
mishap, and assistance required from outside the command. Flag
or general officers will use this non-binding information to
ensure visibility and identify potential hazards that may have
command, Navy, Marine Corps, DoN or DoD wide impact. Upon
conclusion of the briefing, a message summary will be forwarded
to COMNAVSAFECEN. The briefing requirement does not apply to
Class A mishaps specifically resulting in the loss of an
aircraft or significant damage to a ship, submarine, or other
platform. This requirement does not replace the requirements as
set forth in this manual and all reporting and investigation
requirements continue to apply. Because of the operational
chain of command, SURFOR and SUBFOR units experiencing traffic
related serious injury or senseless death,; shall provide first
flag notification via letter to the cognizant TYCOM within 7 to
14 working days. TYCOM will provide summary correspondence
within 14 working days.
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i. Ensure all DoN civilian fatalities occurring within the
United States or U.S. territories are reported to the nearest
OSHA area or regional office within eight hours of obtaining
knowledge of the mishap. The OSHA toll-free telephone number is
1-800-321-0SHA (6742).

J- Review on-duty Class A mishaps involving civilian
contractors for any mishap prevention lessons learned applicable
to DoN. See Glossary G-1 for the “Contractor Mishap”
definition.

k. Marine Corps controlling commands holding copies of
SIREP supporting documents will make available, upon request,
copies of the documents to endorsers within the guidelines of
this manual. Upon notification of completion of the final
endorsement, the controlling commands will destroy all
electronic and hard copies. The original SIREP supporting
documents will be retained by COMNAVSAFECEN.

1. Incorporate mishap prevention, iInvestigation, and
reporting into the training requirements of training manuals,
master training plans, or training guides, as appropriate.

m. Serve as the appointing authority for mishaps involving
more than one subordinate commander.

For example, if a surface ship collides with
a submarine, the appointing authority will be
the fleet commander. For a ship crewmember
involved In a mishap on base, the applicable
controlling command will be determined after
discussion between the fleet headquarters
commander and cognizant headquarter commander
of the installation where the mishap occurred.

n. Coordinate with COMNAVSAFECEN, echelon Il commands, and
other technical agencies in providing assistance to the SIB,
when requested.

0. Serve as the appointing authority for SIBs, unless
otherwise directed, as discussed in paragraph 6003.1. For the
Marine Corps, the appointing authority is the Ffirst general
officer iIn the appropriate chain of command.
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p- Appoint all SIB members in writing.

q- Ensure no one directly involved in a mishap, or having
personal interest that might conflict with his or her objective
and impartial performance of duties, serves as a member of the
SIB. Members of the unit experiencing the mishap (including
navy regions) shall not be appointed to the SIB.

r. Develop a pre-mishap plan, if desired, that describes
the steps that must be taken when a mishap occurs iIn a
subordinate command. Anticipate all responsibilities and devise
measures to cope with them. Items to consider include:

(1) Personnel that would participate iIn safety
investigations;

(2) SIB organization; and

(3) Responsibilities for transportation preparations
such as travel order templates, passports and visas, identified
means of local transportation, etc.

8. Commanders, commanding officers, masters, and officers-in-
charge shall:

a. Report all fatalities (regardless of method, i.e.,
suicide, homicide, murder, medical, accident, etc.) to
COMNAVSAFECEN by telephone or electronic means. Additionally,
provide information to the controlling command and CMC (SD) when
a Marine is involved. See paragraph 3002.1.

b. Notify their chain of command and COMNAVSAFECEN of all
on and off-duty Class A mishaps and hospitalization of 3 or more
people, within eight hours of mishap by telephone or electronic
means. Additionally, inform CMC (SD) on Marine Corps military
or civilian fatalities. Include COMNAVSAFECEN NORFOLK
VA//00/30/40/60// and CMC (SD), when Marines are involved, as
information addressees on Operational Reports (OPREP-3)
submitted per reference 1g. Personnel Casualty Report (PCR)
submitted per references 1h, 11 or 1j; or Serious Incident
Report (SIR) submitted per reference 1k, to satisfy this
immediate notification requirement.

c. Report all on-duty DoN civilian fatalities, whether
believed to be occupational or not, occurring within the United
States or U.S. territories to the nearest OSHA area or regional
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office within eight hours of obtaining knowledge of the mishap.
The OSHA toll-free telephone number i1s 800-321-0SHA. This
requirement applies to each fatality or hospitalization of three
or more civilian employees (at least one of which is a DoD
civilian), which occurs within 120 days of a mishap.

d. For on-duty Class A mishaps, protect the mishap site or
damaged area from loss or further damage. Operational
requirements or damage control measures may require disturbing
the scene of the mishap before the SIB arrives. In such cases,
make every reasonable effort to:

(1) Make an accurate plot of the scene;

(2) Take photographs or videotape recordings of the
wreckage, i1ts distribution, and the surrounding area; and

(3) Make a diagram of any underwater damage.

e. Direct the investigation of all mishaps, regardless of
severity. Report mishaps, not investigated by an SIB, as
outlined in Chapter 3. Near-mishaps should be investigated and
reported via a HAZREP, as outlined in Chapter 4. Ensure the
appropriate chain of command is notified of a submitted SIREP,
via WESS, for all reportable mishaps.

(1) In cases where the mishap occurs In a remote area,
and personnel are in an off-duty status or en-route to a new
duty station, the commander of the nearest Navy or Marine Corps
activity, will assist in obtaining necessary report information
and conduct the investigation when requested by the parent
command responsible for that individual. Mishaps involving
personnel en-route to a new duty station will be reported by the
gaining command. Requests for assistance will be coordinated
via the applicable chains of command.

(2) When a command cannot fulfill safety iInvestigating
or reporting responsibilities, they shall request assistance via
the chain of command.

. Ensure that safety investigators receive safety
investigation training consistent with their assigned
responsibilities and the level of complexity of the mishap iIn
accordance with reference 1la.

1-12



OPNAVINST 5102.1D
MCO P5102.1D
7 January 2005

g- Ensure personnel assigned to conduct unit or command
safety investigations, assigned as a member of an SIB, or
assigned to assist the board are excluded from assignment to a
Judge Advocate General Manual (JAGMAN) iInvestigation of the same
incident conducted per reference 11.

h. In addition to investigation and reporting requirements,
provide a brief, in person or via VTC, to the first flag or
general officer in the Navy or Marine Corps chain of command for
all on or off-duty fatalities, especially motor vehicle mishaps,
within seven days of the mishap, when feasible. The brief will
include factors leading up to the mishap, pre-existing command
programs to address mishap prevention and reduction, actions
being taken to prevent future mishap, and assistance required
from outside the command. Flag or general officers will use
this non-binding information to ensure visibility and identify
potential hazards that may have command, Navy, Marine Corps, DoN
or DoD wide impact. Upon conclusion of the briefing, a message
summary will be forwarded to COMNAVSAFECEN. The briefing
requirement does not apply to Class A mishaps specifically
resulting in the loss of an aircraft or significant damage to a
ship, submarine, or other platform. This requirement does not
replace the requirements as set forth in this manual and all
reporting and investigation requirements continue to apply.

i. Coordinate the investigation and reporting of mishaps
between the ship’s commanding officer, officer iIn charge, or
master and the commanding officer, office-in-charge, or master
of the embarked unit or detachment. Coordinate, with the
commanding officer or officer iIn charge of embarked units and
detachments, the investigation of mishaps involving Marines and
Marine Corps equipment when embarked in U.S. Navy ships and on
landing craft (up to the high water mark during amphibious or
inshore warfare training operations.

J- Direct a competent medical authority to collect any
time-sensitive medical evidence, such as blood and urine samples
pertinent to the safety investigation.

k. Provide administrative and logistic support for the SIB.
1. Grant the SIB president or senior member release
authority for messages specifically related to the investigation

and the SIREP. The SIB will ensure the proper chain of command
and controlling command is addressed on the SIREP message.
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m. When injured personnel are lost to the command, include
the command to which the individual was transferred in the
SIREP, to trace the individual in the event that additional
mishap information Is required.

n. Develop a pre-mishap plan, if desired, that describes
the actions to be taken should a mishap occur.

o. Upon submission of the SIREP, destroy any privileged
information gathered during the command”s iInvestigation.

p. Ensure that physical security of all personnel involved
in the mishap i1nvestigation is maintained commensurate with the
local security situation and provide such protective and other
equipment necessary for the security and self-defense of these
personnel.

9. Command duty officers, staff duty officers, officer of the
day or the senior person at the scene of a mishap shall:

a. Ensure care and fTirst aid i1s provided to the injured
personnel. Emergency Medical Services (EMS) personnel may need
to disturb or remove items of evidence to preserve life.

b. Eliminate or control hazards created by the mishap.
Operational requirements or damage control measures may require
disturbing the scene of the mishap.

c. [Inform proper authorities; e.g., unit commander (and
responsible commander i1f other than unit commander), unit or
installation safety officer or manager, Provost Marshal"s Office
(PMO), fire and rescue, and public affairs.

d. Secure the mishap site to protect the public, safeguard
Navy and Marine Corps property, and prevent disturbance of the
site. For on-duty Class A and B mishaps and all explosive
mishaps, assign personnel to:

(1) Make an accurate plot of the scene before moving or
removing any wreckage or equipment.

(2) Take photographs or videotape recordings of the
wreckage, its distribution, and the surrounding area.
Photograph the mishap site from a minimum of eight points
surrounding the site and all items of evidence prior to removal,
when possible.
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(3) Make a diagram of any damage. A sketch should
accompany the items to depict "as found™ location and condition.

(4) Collect all log books, maps, charts, overlays and
other documents to prevent the loss of vital information.

e. Make a list of witnesses and encourage them to develop
personal notes concerning the mishap for them to refer to during
witness interviews. Witnesses should write down their own
observations and should not discuss the mishap with other
witnesses.

10. Safety officers, safety directors, safety managers, safety
specialists and civilian supervisors shall:

a. Assist the commander, commanding officer, master, or
officer-in-charge in conducting safety investigations for all
on-duty Class A mishaps until the SIB arrives.

b. Coordinate with safety officers from embarked units and
detachments on the iInvestigation, reporting, and correction of
the causes of mishaps.

c. Ensure command-wide dissemination of sanitized safety
information and lessons learned resulting from safety
investigations. Do not post SIREPs on bulletin boards.

d. Ensure all mishaps are investigated and required reports
are submitted, as outlined in Chapters 3 and 5. Where medical
treatment information is required to complete the investigation
and report, the Health Insurance Portability and Accountability
Act (HIPPA), provides an exception for safety investigations as
outlined in reference 1m.

e. Use hazard reports to report near mishaps or other
hazardous conditions per Chapter 4.

1006. REFERENCES

la. DODI 6055.7 of 3 Oct 00, Accident Investigation, Reporting
and Record Keeping

1b. SECNAVINST 5100.10H, Department of the Navy Policy for
Safety, Mishap Prevention and Occupational Health Programs
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1c. OPNAVINST 5100.23F, Navy Occupational Safety and Health
Program

1d. MCO P5100.8F, Marine Corps Occupational Safety and Health
Program

le. OPNAVINST 5100.19D, Navy Occupational Safety and Health
Program Manual for Forces Afloat

1f. OPNAVINST 3750.16B, Participation in a Military or Civil
Aircraft Accident Safety Investigation

1g. OPNAVINST 3100.6G, Special Incident Reporting (OPREP-3,
Navy Blue, and UNIT SITREP Procedures)

1h. BUPERSINST 1770.3, Personnel Casualty Procedures Manual
1i. MILPERSMAN 1770010, Navy Military Personnel Manual

1. MCO P3040.4D, Marine Corps Causality Procedure Manual
1k. MCO 5740.2F, Serious Incident Reports (SIR)

11. JAGINST 5800.7D, Manual of the Judge Advocate General

Im. 45 Code of Federal Regulations, Part 164.512(b)(1): Health
Insurance Portability and Accountability Act
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CHAPTER 2

MISHAP CLASSIFICATION

2000. INFORMATION. Mishaps are unplanned events or a series of
events, which interfere with or interrupt a process or procedure
and may result in a fatality, Injury, or occupational illness to
personnel or damage to property. They occur as a result of
failing to i1dentify and reduce or eliminate hazards. Mishaps are
classified according to the severity of resulting injury,
occupational illness, or property damage. Property damage
severity 1s generally expressed In terms of cost and is
calculated as the sum of the costs associated with Department of
Defense (DoD) property and non-DoD property that is damaged in a
mishap. The mishap classification i1s used to determine the type
of investigation, report, and record keeping required as a
result of the mishap per reference 2a.

2001. PURPOSE. This chapter defines mishap classifications and
terminology.

2002. MISHAP CLASSIFICATIONS. Mishaps are classified by
severity per reference 2a. The iInitial classification of a
mishap may change as more accurate information on the severity
of the mishap is obtained.

1. Class A Mishap. The resulting total cost of damages to DoD
or non-DoD property in an amount of $1 million or more; a DoD
aircraft 1s destroyed; or an injury and/or occupational i1llness
result in a fatality or permanent total disability.

2. Class B Mishap. The resulting total cost of damages to DoD
or non-DoD property is $200,000 or more, but less than $1
million. An injury and/or occupational i1llness result iIn
permanent partial disability or when three or more personnel are
hospitalized for inpatient care (beyond observation) as a result
of a single mishap.

3. Class C Mishap. The resulting total cost of damages to DoD
or non-DoD property is $20,000 or more, but less than $200,000;
a nonfatal injury that causes any loss of time from work beyond
the day or shift on which 1t occurred; or a nonfatal
occupational illness that causes loss of time from work or
disability at any time.
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4. The definitions of disability, injury and illness, work-
related time away from work, per reference 2b, and
hospitalization are provided in Glossary G-1. The reporting and
recording requirements for the mishap classifications, as well
as other reportable mishap types, is provided in Chapter 3.

2003. APPLICABLITY. For purposes of this manual, a mishap may
involve one or more of the following personnel:

1. Military. All Navy and Marine Corps personnel on active
duty or Reserve status under the provisions of reference 2c, as
well as National Guard personnel under the provisions of
reference 2d; service academy cadets; joint service officers
assigned to Department of the Navy (DoN) components, Reserve
Officer Training Corps (ROTC) cadets when engaged in directed
training activities; Navy and Marine Corps active duty and ROTC
cadets enrolled in the Naval Introductory Flight Screening (IFS)
Program, foreign national military personnel assigned to the DoN
components, when in an on-duty or off-duty status, either on-
base or off-base.

2. Civil Service System employees. All Navy and Marine Corps
civilian employees in an on-duty status, (including Reserve
component military technicians (dual status), unless iIn a
military duty status), and non-dual status technicians; non-
appropriated fund employees (to avoid dual reporting, this
excludes military personnel working part-time off-duty); Corps
of Engineers civil works employees; Youth or Student Assistance
Program employees; foreign nationals employed by DoN components;
Navy and Marine Corps exchange employees and Army-Air Force
Exchange Service (AAFES) employees, where appropriate.

3. On-Duty. Personnel are considered on-duty, in accordance
with reference 2a, if they are physically present at any
location where they are to perform officially assigned work.
Officially assigned work includes organization-sponsored events
an employee is permitted to attend, regardless of location.
This i1ncludes those activities incident to normal work
activities that occur on DoD installations and all activities
aboard military vessels. On-duty includes:

a. Being transported by Navy or Marine Corps or commercial
conveyance to perform officially assigned work. (This includes
travel in Private Motor Vehicles (PMV) or commercial conveyances
while performing official duty, but not routine travel to and
from work.)
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b. On temporary duty or temporary additional duty.
Personnel on assignment away from the regular place of
employment are covered 24 hours a day for any injury that
results from activities essential or incidental to the temporary
assignment. However, when personnel deviate from the normal
incidents of the trip and become involved In activities,
personal or otherwise, that are not reasonably incidental to the
duties of the temporary assignment contemplated by the employer,
the person ceases to be considered on-duty for iInvestigation and
reporting purposes of occupational injuries or illnesses, even
though such injuries may be compensable.

4. Off-duty. Navy and Marine Corps personnel are off-duty when
they are not on-duty, as defined above. See Glossary G-1, “DoD
Personnel.” Reserve and National Guard personnel performing
inactive duty training (drill) will be considered off-duty, per
reference 2d:

a. When traveling to or from the place at which such duty
is performed; or

b. While remaining overnight, immediately before the
commencement of inactive-duty training; or

c. While remaining overnight between successive periods of
inactive-duty training, at or in the vicinity of the site of the
inactive-duty training, if the site of the inactive-duty
training is outside reasonable commuting distance of the
member*®s residence.

2004. DETERMINING MISHAP COSTS. The total cost of a mishap is
determined by adding costs for all death, injury and damage.
Commander, Naval Safety Center (COMNAVSAFECEN) applies a
standard cost for Navy and Marine Corps personnel fatalities,
injuries and labor cost. Property damage cost information will
be provided by the activity experiencing the loss.

1. Damage Costs. These are costs of reportable property
damage.

a. When damage occurs to Navy and Marine Corps property as
a result of non-government (i.e., contractor or private citizen)
activities, any damage to non-government property is not
considered in determining costs. For example, a parked Navy van
is damaged, while off the base, by a light pole knocked over by
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a private vehicle. Only the Navy van damage costs would be
considered.

b. If a mishap occurs in a DoD motor vehicle on or off
base, and the Navy or Marine Corps i1s responsible, all costs,
including damage to government and civilian vehicles and
property and/or injury to all personnel, will be used in
determining total costs.

c. Calculate the direct cost of a Navy and Marine Corps
mishap by adding all costs of damaged, lost, or destroyed assets
to include costs such as environmental clean up.

2. Navy and Marine Corps Property. There are three costs
associated with damaged, lost, or destroyed Navy and Marine
Corps property: acquisition costs, replacement costs, and repair
costs.

a. To determine the repair cost of DoD property involved in
the mishap, use actual costs of materials or estimates provided
by the repair activity. |If necessary, use estimates based on
the actual cost of materials and $18 for each hour of
organizational or intermediate-level labor or $60 for each hour
of depot-level labor. When prepared in written form, all
estimates shall conspicuously state:

"This estimate is prepared solely for
safety purposes. It is not intended to
reflect, In any way, the extent of any
party®s damages or liability for
purposes of administrative claims or
litigation.”

b. When property is destroyed and will be replaced, use the
replacement cost, i1t available. |If not available, COMNAVSAFECEN
will coordinate with the appropriate fleet, system or Marine
Corps Forces (MARFOR) commanders to determine the cost.

c. When property is destroyed and will not be replaced,
COMNAVSAFECEN will coordinate with the appropriate fleet, system
or MARFOR commanders to determine the cost.

3. Non-Navy and Marine Corps Property.

a. Obtain this cost from the claims officer®s damage
statement when available.
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b. When estimates are not available, the safety
investigator may estimate the cost of damages. When prepared in
written form, this estimate shall conspicuously state:

"This estimate is prepared solely for
safety purposes. It i1s not intended to
reflect, in any way, the extent of any
party"s damages or liability for
purposes of administrative claims or
litigation."

4. Costs for injuries, fatalities, and occupational 1llnesses
of DoD and DoN personnel are computed using the guidance in
Glossary G-3.

2005. REFERENCES

2a. DODI 6055.7 of 3 Oct 00, Accident Investigation, Reporting,
and Record Keeping

2b. 29 CFR Part 1960, Subpart 1, as amended to adopt elements
of 29 CFR Part 1904, Recording and Reporting of Occupational
Injury and Illness.

2c. Title 10, United States Code, Subtitle E.

2d. Title 32, United States Code, “National Guard”.
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CHAPTER 3
RECORD KEEPING AND REPORTING

3000. INFORMATION. Record keeping and reporting is vital to
provide safety information to Department of the Navy (DON) and
Department of Defense (DoD). These records and reports are
required by federal law and provide information to identify
unsafe acts and conditions, and apply corrective measures. With
the i1nception of electronic reporting, mishaps or incidents that
previously were only locally recordable, and not reportable
outside the command, are all now In the reportable category,
since all electronic entries are transmitted to the Commander,
Naval Safety Center (COMNAVSAFECEN) mishap database. Besides
material damage, fatalities and disability mishaps, data must
also be collected on time away from work, light, limited, and
restricted duty injuries and occupational illnesses for
preventive efforts. Therefore all recordable mishaps are to be
reported electronically to COMNAVSAFECEN.

3001. PURPOSE. This chapter standardizes mishap record keeping
requirements and reporting procedures.

3002. IMMEDIATE NOTIFICATION. Navy and Marine Corps commanders
experiencing the incident as defined by this manual, shall:

1. Notify their chain of command and COMNAVSAFECEN, of all on-
duty DoD civilian and all on and off-duty military Class A
mishaps, and any mishaps that result in the hospitalization of
three or more personnel, within eight hours of the mishap by
telephone or electronic means. Notify COMNAVSAFECEN, and the
chain of command, of all other on-duty DoD civilian and all on
and off-duty military fatalities regardless of cause (suicide,
homicide, medical, etc.) within eight hours by electronic means.
Additionally, inform Commandant of the Marine Corps, Safety
Division (CMC (SD)) on Marine Corps military or civilian
fatalities. Include COMNAVSAFECEN NORFOLK VA//00/30/40/60// and
CMC (SD), when Marines are involved, as information addressees
on Operational Reports (OPREP-3) submitted per references 3a;
Personnel Casualty Report (PCR) submitted per references 3b, 3c
or 3d; or Serious Incident Report (SIR) submitted per reference
3e. See section 3007 for electronic means of making the
required notification.

2. Report all DON on-duty civilian fatalities occurring within
the United States or U.S. territories to the nearest
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Occupational Safety and Health Administration (OSHA) area or
regional office within eight hours of obtaining knowledge of the
mishap. The OSHA toll-free telephone number is 800-321-0SHA.
This requirement applies to each fatality or hospitalization of
three or more civilian employees (when at least one i1s a DoD
civilian), which occurs within 120 days of a mishap. Report the
following to OSHA:

a. Command name

b. Location of mishap

c. Time and date of the mishap

d. Number of fatalities and/or hospitalized employees
e. Point of contact with rank, name and phone number
f. Circumstances or brief description of the mishap

3. Laser and radio frequency radiation exposures by
notification shall be made per reference 3F.

4. Contact COMNAVSAFECEN within eight hours of all Navy or
Marine Corps ordnance related Class A explosive mishaps.
COMNAVSAFECEN will report Navy mishaps to CNO (N411) at COML:
703-604-9934 or DSN 664-9934, NOSSA (00) at COML 301-744-6001 or
DSN 453-6001 and Marine Corps explosive mishaps to MARCORSYSCOM
(PM-AMMO) at COML; 703-432-3157 or DSN 378-3157 and CMC (SD) at
COML 703-614-1202 or DSN 224-1202 within eight hours.
Additionally, Conventional Ordnance Deficiency Reports (CODR)
are submitted using the Deficiency Reporting Web (DRWEB) site
and is required for all aviation, surface, shore and submarine
activities per reference 3g and as defined in Glossary G-1
“Conventional Ordnance Deficiency Report. Ammunition
Malfunction Reports (AMR) are submitted per reference 3h.

3003. MISHAP RECORDS AND LOGS. Safety records, including mishap
records, are required as outlined in references 3i through 31I.

1. Mishap records include work-related injury and illness logs,
Safety Investigation Reports (SIREP), Hazard Reports (HAZREP),
investigation records, mishap logs, and other files maintained
in any format that summarize mishaps involving injuries or
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property damage, track safety reports and corrective actions,
and provide a single reference for trend analysis.

2. Mishap records must be made available when review is desired
or required by the chain of command, and shall be retained,
electronically or hard-copy, for a minimum of five years
following the end of the fiscal year in which the mishap
occurred.

3004. REPORTABLE MISHAPS. The following mishaps must be
investigated, recorded, or reported per 3m and 3n, under this
manual .

1. Class A, B and C government property damage mishaps. This
includes property damage caused by a government evolution,
operation or vehicle to other government or non-government
property.

2. Class A, B, and C on-duty DoD civilian mishaps and military
on/off-duty mishaps.

a. For military fatalities and injuries occurring during
Permanent Change of Station (PCS) orders, it is the
responsibility of the gaining command to submit the mishap
report, per references 3b and 3d.

b. For mishaps occurring to personnel assigned to unified
or joint task force commands, Navy and Marine Corps activities
will submit mishap reports per this manual and any Memorandums
of Agreement.

c. For mishaps associated with the secondary side of naval
nuclear propulsion plant or non-nuclear components, report per
this manual.

3. Any other work-related illness or injury that involves
medical treatment beyond first aid, loss of consciousness,
and/or days away from work, as well as light duty or limited
duty for on/off-duty military personnel, or days of job transfer
or restricted work for on-duty civilians, per references 3i, 3j,
3k, 31 and 3n.

4. Other incidents of interest to the Navy and Marine Corps for

mishap prevention purposes, and those addressed by reference 3g,
are reportable mishaps:
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a. All on-duty military fatalities or permanent total
disabilities that are the result of a medical event that
commenced within one hour of a command-sponsored Physical
Training (PT), Physical Readiness Test (PRT), Physical Fitness
Test (PFT), or Physical Fitness Assessment (PFA) (e.g., chest
pains, heart attack, coma, etc.)

b. Mishaps occurring as the result of a DoD activity,
operation, or evolution that results in the injury or death of a
guest or military dependent.

c. All on-duty military training-related fatalities, and
any high or moderate risk training mishaps that result In the
loss of one training day, rolling back or disenrollment of the
student from a course per references 30 and 3p.

d. All explosive mishaps, including all ordnance impacting
off range and all live fire mishaps. See Glossary G-1
“Explosive Mishaps.”

e. All on-duty diving cases involving the Central Nervous
System (CNS), oxygen toxicity, Pulmonary Over Inflation Syndrome
(PO1S), or hyperbaric treatment.

f. All afloat cases of grounding, collision, and flooding.
In the case of collisions i1nvolving only U.S. Navy or Military
Sealift Command ships or craft, the senior command will submit a
consolidated report of the event. 1In all other collisions
(including a vessel running Into a stationary object), the
report will include an estimate of the damage to the other ship,
craft, or object.

g- All fires occurring afloat (all cases except small trash
fires In which no personnel were injured and the material
property damage was limited to trash.)

h. All Government Motor Vehicle (GMV) or Government Vehicle
Other (GVO) mishaps resulting in $5000 or more government
vehicle or government property damage, and/or injury/fatality of
DoD-personnel; or a mishap caused by a GMV/GVO resulting in
$5000 or more total damage including any private vehicle or
private property damage, and/or injuries/fatalities to non-DoD
personnel.
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1. Any mishap involving Helicopter Rope Suspension
Technique (HRST), air cargo drop, and/or parachuting, regardless
of damage costs or extent of injuries.

J- All reportable work-related injury and illness mishaps
involving a contractor, where DoN provided direct supervision of
the contractor, the mishap was caused wholly or in part by DoD
operations, and DON has the means to affect change to prevent
reoccurrence of the mishap. See Glossary G-1, “Contractor
Mishaps.”

k. Any medically diagnosed work-related illness and injury,
such as cumulative trauma disorder or musculoskeletal disease,
whether or not involving further medical treatment or any time
away from work.

1. Work-related Significant Threshold Shift (STS) in
hearing averaging 10 dB or more at 2000, 3000, and 4000 Hz in
one or both ears, and the person’s total hearing level is 25
decibels or more above audiometric zero in the same ears
(averaged at 2000, 3000, 4000 Hz) when an audiologist,
otologist, or occupational medicine physician confirms the shift
is toward deteriorated hearing, iIs permanent, and is considered
to be of occupational origin. Per reference 3i, age corrections
shall not be used for calculating reportable hearing loss. That
loss shall only be reported once unless an additional reportable
loss of hearing i1s iIncurred. When a reportable hearing loss
occurs from an instantaneous event (e.g., acoustic trauma from a
one-time blast or over-pressure) the hearing loss shall be
reported as an Injury.

m. Any work-related needle stick injury or cut from a sharp
object that is contaminated with another person’s blood or other
potentially infectious material.

n. Work-related tuberculosis infection, as evidenced by a
positive skin test or diagnosis by a physician or other licensed
health care professional, after exposure to a known case of
active tuberculosis.

0. Any case requiring a military member or civilian

employee to be medically removed under the requirements of an
OSH health standard, as defined in references 31, 3j, 3k and 3l.
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3005. NON-REPORTABLE MISHAPS. The following mishaps need
not be iInvestigated, recorded, or reported per reference
3c, under this manual. However, for DON civilians, if
these mishaps are considered to have occurred in the
performance of duty under provisions of Federal Employee
Compensation Act (FECA), they are considered reportable to
the Department of Labor (DOL)/0SHA.

1. Mishaps associated with naval nuclear propulsion plants per
references 3a, 3q, 3r, 3s and 3t. However, mishaps associated
with the secondary side of naval nuclear propulsion plant or
non-nuclear components are reportable per this manual.

2. Mishaps involving nuclear weapons.

3. Damage or injury by direct action of an enemy or hostile
force. This does not include suspected cases of friendly fire.

4. Intentional, controlled jettison or release, during flight,
of canopies, cargo, doors, drag chutes, hatches, life rafts,
auxiliary fuel tanks, missiles, target drones, rockets,
conventional munitions, and externally carried equipment not
essential to flight, when there is no injury, no reportable
damage to the aircraft or other property, and, in the case of
missiles, drones, or munitions, when the reason for jettison is
not a malfunction of the launch or release system. See
references 3g and 3h for malfunction or deficiency reporting.
Navy activities holding Marine Corps Class V (W), and Marine
Corps activities will submit reports of all missing, lost,
stolen or recovered arms, ammunition and explosives (AA&E) per
reference 3u.

5. Replacement of component parts due to normal wear and tear,
and when any associated damage is confined to the component
part. This exemption only applies to items that are normally
used until they fail or until predetermined wear limits are
reached. Replacement need may not be evident until malfunction
or failure of the part.

6. Injuries associated with non-occupational diseases, when the
disease, not the Injury, is the proximate cause of the lost
time, such as diabetes and its resultant complications, such as
loss of vision. Complications of the injury (such as the
infection of a cut aggravated by a work-related activity) that
result in lost time are reportable.
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7. Attempted or consummated suicide, homicide, or intentionally
self-inflicted iInjuries; e.g., Russian roulette, hanging,
overdose (except alcohol), etc. However, notification of these
types of death to COMNAVSAFECEN i1s required, per paragraphs
1005.7g, 1005.8a and 3002.1. Submission of a mishap report is
not required.

8. Injuries resulting from altercations, attack, or assault,
unless incurred in the performance of official duties.

9. Injuries sustained before entry into military service or
employment by the United States government, unless specifically
aggravated by current tenure of service.

10. Hospitalization for treatment where the patient is retained
beyond the day of admission solely for administrative reasons.

11. Hospitalization for observation or administrative reasons
not related to the immediate injury or occupational illness.

12. Injuries that result from the following:

a. Pre-existing musculoskeletal disorders unless aggravated
or accelerated by federal employment, as determined by a medical
authority.

b. Minimum stress and strain (simple, natural, and
nonviolent body positions or actions, as In dressing, sleeping,
coughing, or sneezing), those injuries unrelated to mishap-
producing agents or environments normally associated with active
participation in daily work or recreation.

13. Injuries or fTatalities to persons in the act of escaping
from or eluding military or civilian custody or arrest.

14_. Death due to natural causes that are unrelated to the work
environment.

15. Intentional or expected damage to DoD equipment or property
incurred during authorized testing or combat training, including
missile and ordnance firing. Review reference 3g for weapons
firing reports and other requirements.
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16. Foreign object damage to aircraft, air-breathing missiles,
or drone/Unmanned Aerial Vehicle (UAV) engines discovered during
schedulled engine disassembly.

17. Property damage, death, or injury as a result of vandalism,
riots, civil disorders, sabotage, terrorist activities, or
criminal acts, such as arson. The exception is for
occupationally related death or Injury to emergency responders
in the performance of their duties.

18. Adverse bodily reactions resulting directly from the use of
drugs under the direction of competent medical authority.

19. Death or injury resulting solely from illegal use of drugs
or other substances. This shall not preclude reporting motor
vehicle mishaps in which the use of alcohol was a contributing
factor.

20. Normal residual damage as a result of a missile launch.
21. Contractor mishaps, for contractor’s not under direct DON
supervision or caused solely by contractor operations, as

defined iIn Glossary G-1 “Contractor Mishap.”

22. First aid treatment for a work-related injury, as defined
in Glossary G-1 “First Aid”.

3006. COMBAT ZONE REPORTING

1. Mishap reporting in a combat zone i1s extremely important
because of the uniqueness of wartime operations and the
difficulty in capturing useful information. There is no second
chance for timely collection of mishap data in a combat or
hostile environment.

2. Initial notification of an incident, casualty, or material
damage of DoD or non-DoD property from the CZ shall be reported
by the PCR, OPREP-3 or SITREP in accordance with references 3d,
3e, 3i, 3J, 3k and 31. Additionally, commands are to ensure
COMNAVSAFECEN NORFOLK VA//00/02/10/30/40/60/90// is an INFO
addressee on the PCR, OPREP-3 or SITREP. COMNAVSAFECEN will
review and extract pertinent information for database entry.
This provides the means to track an incident or casualty until
final deposition.
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3. The controlling command shall review PCRs, OPREP-3s and
SITREPs to determine whether the incident or casualty was the
result of direct enemy action (DEA) or is a mishap, regardless
of whether the incident or casualty is reported as hostile or
non-hostile. The controlling command shall contact the
appropriate subordinate command to establish the requirements
for CZ reporting. Upon this notification, the mishap command
will have 30 days to submit a CZ report, Figure 5-7. Commands
within the area identified as the CZ who submit a CZ report, are
not obligated to provide a SIREP unless the unit commander
establishes a Safety Investigation Board (SIB).

4. Marine Corps Only. The controlling command will task the
forward deployed division level headquarters to enter the CZ
report data via electronic reporting as discussed In paragraph
3007 .

3007. ELECTRONIC REPORTING. A web-enabled data collection
system has been developed to allow submission of all
recordable/reportable mishaps by electronic means. Although
Chapter 5 provides the naval message format for a SIREP,
electronic reporting is to be used as the equivalent of the
SIREP to alleviate administrative burden, ease routing, and
provide timely access to data reports.

1. Web-Enabled Safety System (WESS). All Navy and Marine Corps
recordable/reportable mishaps shall be reported using WESS.

WESS provides data fields matching the information required in
the SIREP format, for the applicable mishap types.

a. The WESS system will automatically indicate which SIREP
data elements are required for entry based on the selected
classification, type of mishap, and reporting activity.

b. The WESS system i1s password protected. To allow for
local management of access to WESS mishap reporting and data
retrieval, each Navy and Marine Corps command or activity will:

(1) Designate an individual(s) to serve as their Safety
Authority (SA). This i1s typically the safety manager, safety
officer, executive officer, regional safety manager, etc., who
manages WESS mishap reporting for one or more commands or
activities.

(2) Provide the name, rank/rate/grade, and position title
of the designated SA, by naval message or on command letterhead,
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to COMNAVSAFECEN. The command or activity’s SA will then be
electronically recorded as having permission to approve WESS
account applications for personnel under their cognizance.

c. Any requests for WESS accounts and passwords from a
command or activity will go through the SA for approval and then
will be forwarded to COMNAVSAFECEN for account creation and
password issuance.

d. If a command or activity does not have a designated SA
on file, account requests will be reviewed and approved by
COMNAVSAFECEN Delegated Administrators (DAs).

e. The command or activity, through their SA, will manage
the access, notifications, release authority, routing, and
report permissions given to their personnel for WESS use at
their activity.

(1) Everyone within a command, activity or chain of
command using WESS for initiating entries, report completion,
review, endorsement, approval, or editing of records or reports
must have their own account to access the system.

(2) WESS has functions allowing reports to be saved,
retained in the system, routed within the command or activity,
edited or approved by authorized personnel within the submitting
command or activity, released or submitted electronically, and
provide notification to the chain of command of released
reports. Commands and activities are encouraged to establish
their own review, approval, release, and notification policies
for WESS reports by local directive or notice.

f. WESS entries should be made as frequently as feasible to
ensure data are entered and available for retrieval. Where
connectivity with internet service iIs intermittent, WESS has a
function to allow partial entries to be entered and saved, then
re-accessed, completed, and transmitted to COMNAVSAFECEN at the
next opportunity for internet connectivity.

g.- For any submarines, ships, and field units that have no
consistent or reliable iInternet connectivity, the off-line data
entry WESS disconnected system (WESS-DS) iIn Microsoft Access
2000 format, is available on CD by mail or can be downloaded
from the COMNAVSAFECEN web site.
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(1) When requesting a password, users must indicate if
WESS-DS 1s desired. Their account mailing address will be used
to distribute updates and revisions.

(2) Since most afloat and field units have at least
routine e-mail access, WESS-DS will be used to enter and submit
reports, which will then be sent via an e-mail interface when e-
mail transmission capability is available.

(3) WESS-DS users may use either the on-line systems when
available, with their password, or the off-line system loaded on
a military (“dot.mil”) computer. Reports submitted by WESS-DS
will be available on-line for future retrieval and editing.

(4) WESS-DS logs and reports may be saved for local
retention. Once internet connectivity is available, they may
download WESS reports and logs on-line from the WESS database.

h. Since all mishap reports must be submitted within 30 days
of mishap occurrence, units lacking e-mail and internet access
to submit timely reports using WESS or WESS-DS should submit
those SIREPs via naval message. COMNAVSAFECEN personnel will
enter data from the SIREP message into the WESS database after
quality assurance checks.

i. IT a submitted report must be changed or amended, WESS
provides instructions for searching for a WESS report, using the
original locally assigned serial number, date of mishap, and/or
involved UIC/RUC/MCC. For information gained after submitting
the WESS data, commands and activities shall amend or edit the
original record in WESS (retrieving the record using the same
serial number).

Jj . Data from submitted reports is electronically transmitted
to COMNAVSAFECEN, where i1t i1s reviewed for quality assurance
purposes (data is validated and narratives checked to remove
personal identifiers) and entered into the consolidated
database.

(1) Entered data may be retrieved as data reports and
logs directly from WESS on-line and maintained locally either in
hard copy format or electronically.

(2) WESS provides a selection of pre-formatted report
types for download or printing, as well as a function for
creating custom reports. Reports and Injury Logs may also be
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retrieved In PDF format prior to submission after drafting iIn
WESS.

k. WESS has a feature to route reports upon submission.

(1) Reports can be routed to specific e-mail addressees
or to a Community of Interest (COl). A COl can be the chain of
command, to provide a copy of the mishap report, or a larger
group who may have particular interest in the lessons learned.
The activity or command can select from pre-determined COIs in
WESS.

(2) Activities and commands using WESS-DS may add any
number of addressees to the outgoing e-mail, which transmits the
report upon submission, or send a separate e-mail with the text
file attached.

1. Any WESS user with an account and locally granted
permission may download non-privileged, pre-formatted or custom
mishap data reports, tables, queries, and graphs for any
UIC/RUC/MCC. Activities may also download or print logs and
OSHA equivalent reports, as discussed in paragraph 3008.

(1) The WESS Help link may be used to request additional
data, or tailored reports, if certain data is not available
through the pre-formatted or custom reports in WESS.

(2) Activities or commands requiring access to the
complete WESS database for ad-hoc queries, including all Privacy
Act and privileged data, must request specific permission for
that access. Requests for access shall be made to COMNAVSAFECEN
as part of the request for a WESS account process.

2. Initial Class A/B Notification reports, as required by
section 3002.1, may be made using WESS in lieu of or in addition
to phone calls. All applicable sections of the abbreviated
Initial Class A/B Notification Report are to be completed and
the report submitted immediately to COMNAVSAFECEN.

3. Reports and endorsements prepared as the result of a SIB

will be made using WESS or by naval message using the formats in
Figures 5-2 through 5-6.
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4_ Information on requesting a WESS account and the WESS Users~
Guide is available on the COMNAVSAFECEN web site at
www . safetycenter.navy.mil, under On-Line Mishap Reporting.

3008. LOGS OF WORK-RELATED ILLNESSES AND INJURIES. References
3h, 3i, 3k and 3m require a log (automated or manual) be
maintained for on-duty civilian personnel of all work-related
illnesses and injuries beyond first aid treatment, as indicated
in paragraph 3004. A similar log must be maintained for on- and
off-duty military personnel. Reference 3jJ requires a similar
log for military personnel afloat. All log entries will be
reported via WESS or WESS-DS, if feasible, so that they can be
downloaded, accessed, and/or maintained electronically as the
activity’s or command’s Log of Work-Related Injuries and
Il1Inesses Log.

1. Work-related injuries and occupational illnesses, as defined
in paragraph 3004, shall be reported using WESS.

a. WESS entries serve as the activity work-related illness
and injury log to meet the requirements of references 3h, 3jJ and
3m.

b. The report function in WESS allows the required separate
civilian on-duty, military on-duty, and military off-duty Log of
Work-Related Injuries and Illnesses (OSHA Form 300 or
equivalent), and the Summary of Work-Related Injuries and
Il1Inesses (OSHA Form 300A or equivalent), to be downloaded or
printed off by the activity as needed. The Injury Log entry may
also be printed off In PDF from WESS or as a text file from
WESS-DS.

(1) Activity or command designated personnel shall
initiate entries into WESS for work-related reportable injuries
and i1llnesses per paragraph 3004. WESS and WESS-DS allows
printing or electronic routing of PDF or text log reports,
featured in WESS, to notify appropriate personnel within the
command .

(2) Ensure that civilian and military entries, on the
Log of Work-Related Injuries and lllnesses, are maintained as
separate logs when downloading or printing from WESS.

(3) The Injury Log Entry feature in WESS may be used to
replace the Afloat Injury Report discussed in reference 3j.
WESS and WESS-DS allows printing or electronic routing of data
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entered as an injury log to notify the commanding officer and
the safety officer of the mishap, and for entry into the Deck
Log.-

2. Log entries for the work-related injury portion of the WESS
or WESS-DS report must be made within six working days of
notification of the mishap. Commands and activities have 30
days from the date of the mishap to submit the completed WESS or
WESS-DS report or SIREP.

3. If WESS and WESS-DS are not available to maintain an
electronic Log of Work-Related Injuries and Illnesses, figure 3-
1 lists the minimum required information to create a hard copy
log.

3009. ANNUAL SUMMARY OF NAVY AND MARINE CORPS WORK-RELATED
INJURIES AND ILLNESSES

1. A Summary of Work-Related Injuries and lllnesses for
civilians shall be printed annually for the preceding calendar
year, no later than 45 days after the end of that calendar year,
and posted in a conspicuous location for 3 months. The
requirement, from references 3h and 3m, is applicable to all
Marine Corps and Navy commands employing civilian personnel.
Summaries for military personnel are optional, but must be
separate from civilian summaries.

2. The commander, commanding officer, or officer—in-charge must
certify that he or she has examined the Log of Work-Related
Injuries and Illnesses and reasonably believes, based on his or
her knowledge of the process by which the information was
recorded, that the annual summary are correct and complete. The
commander, commanding officer, or officer-in-charge must sign
and date each annual summary before posting.

3. When posted, ensure the summary is not altered, defaced, or
covered by other material. Figure 3-2 lists the minimum
required information that is required for the annual Summary of
Work-Related Injuries and lllnesses. These summaries may be
printed from the pre-formatted reports section of WESS.

3010. FOR OFFICIAL USE ONLY (FOUO). SIREP, work-related
illness and injury logs, mishap records, files and summaries are
FOUO documents that may contain personal information and shall
be handled per reference 3v.
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3011. MISHAP RECORDS RETENTION PERIOD

1. All SIREPs, work-related illness and injury logs, mishap
records, and files, and summaries shall be retained for at least
five years following the end of the calendar year in which they
occurred per reference 3m. These records may be retained in
electronic or hard copy format. For records readily available
through WESS, local electronic or hard copy records retention is
optional or as directed by local i1nstruction or order.

2. Whenever possible, such parts of the mishap report held by
COMNAVSAFECEN, available in hard-copy format only, should be
converted to electronic format before destruction of the hard
copies. The entire electronic Tile shall be maintained by
COMNAVSAFECEN for at least 30 years, or until the end of the
life cycle of the system involved in the mishap. At that time,
the entire Tile shall be transferred to the Naval Historical
Center.

3. Upon completion of the SIREP by an SIB, members shall not
retain any notes pertaining to the investigation. All
statements, diagrams, photographs, notes, etc., acquired or
created by a SIB during the iInvestigation, shall be forwarded to
and retained by COMNAVSAFECEN.

4. Upon completion of any safety investigation, activities and
commands shall destroy any privileged materials gathered during
that i1nvestigation.

5. Service and health records shall be handled per references
3w and 3x.

3012. SAFETY RECORDS ACCESS

1. Unrestricted access to SIREPs, occupational illness and
injury logs, mishap, records, and files, and summaries extends
to:

(a) CMC (SD) and COMNAVSAFECEN personnel.

(b) The command or activity that originated the record.

2. Non-privileged and non-Privacy Act WESS data is accessible
to WESS account holders. Ad-hoc query access to the entire WESS
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database will be granted to Fleet, SYSCOM, and TYCOM safety
staffs, and others as requested by the chain of command.

3. The dissemination of safety information is discussed in
Chapter 7.

3013. REFERENCES

3a. OPNAVINST 3100.6G, Special Incident Reporting (OPREP-3,
Navy Blue, and UNIT SITREP Procedures)

3b. BUPERSINST 1770.3, Personnel Casualty Procedures Manual
3c. MILPERSMAN 1770010, Navy Military Personnel Manual

3d. MCO P3040.4D, Marine Corps Causality Procedure Manual
3e. MCO 5740.2F, Serious Incident Reports (SIR)

3Ff. OPNAVINST 5100.27/MCO 5104.1A, Navy Laser Hazards Control
Program

3g. OPNAVINST 8000.16B, The Naval Ordnance Maintenance
Management Program (NOMMP)

3h. MCO P8025.1D, Class V (W) Malfunction and Defect Reporting

3i. OPNAVINST 5100.23F, Navy Occupational Safety and Health
Program Manual

3J- OPNAVINST 5100.19D, Navy Occupational Safety and Health
Program Manual for Forces Afloat

3k. MCO P5100.8F, Marine Corps Occupational Safety and Health
Program

31. MCO 6200.1E, Marine Corps Heat Injury Prevention Program

3m. DOD Instruction 6055.7 of 3 Oct 00, Accident investigation,
Reporting, and Record Keeping

3n. 29 CFR Part 1960, Subpart 1, as amended to adopt elements

of 29 CFR Part 1904, Recording and Reporting of Occupational
Injury and IllIness.
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30. OPNAVINST 1500.75, Safety Policies and Procedures for
Conducting High Risk Training.

3p.- MCO 1553.2A, Management for Marine Corps Formal Schools and
Training Centers.

3g- OPNAVINST 3040.5D, Procedures and Reporting Requirements
for Nuclear Reactors and Radiological Accidents.

3r. NAVSEA Manual 389-0152, Water Chemistry Control.
3s. NAVSEA Manual 389-0288, Radiological Controls.

3t. NAVSEA Manual S9213-33-MMA-000/(V), Radiological Controls
for Ships.

3u. OPNAVINST 5530.13C, Department of the Navy Physical
Security Instruction for Conventional Arms, Ammunition and
Explosives (AA&E).

3v. SECNAVINST 5510.36, Department of the Navy Information
Security Program Regulation.

3w. MILPERSMAN 5030140 (Enlisted) and 5030141 (Officer), Navy
Military Personnel Manual.

3x. MCO P1070.12K, Marine Corps Individual Record/
Administrative Manual.
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FIGURE 3-1

WORK-RELATED INJURY AND ILLNESS LOG
(OSHA FORM 300 EQUIVALENT)

A Work-Related Injury and Illness Log is required for all shore,
ground, and afloat activities to track personnel mishaps. Data
for all of the following fields are collected by WESS. The log,
with the following fields in a pre-formatted report, may be
printed out or downloaded from WESS, keeping civilian and
military personnel as separate logs.

Civilian/military service

Local Serial, case or file number
Unit identification code (UIC/RUC/MCC)
Activity name

Last name, first name and middle initial

Sex

Age

Job title

Rank/Rate/Grade

Date of mishap

Time of mishap

General location of mishap

Narrative describing mishap without names/personal identifiers
Date of death, i1f fatality

Total days away from Work (start counting at the first full day
after the mishap and include consecutive, calendar days)

Total days of Job Transfer or Restricted from Work (civilian)
Total Days of Light or Limited Duty (military)

Injury type

OSHA Code

Body part

Mishap type

Object involved (Injury source)
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FIGURE 3-2

ANNUAL SUMMARY OF WORK-RELATED INJURIES AND ILLNESSES

Data for all of the following fields, with the exception of the
address, are collected by WESS. Upon accessing the pre-
formatted WESS report, the address is filled in by the activity.
The report, with the following fields, may be printed out from
WESS. Separate reports are required for civilian and military
personnel (military reports are optional).

UIC/RUC/MCC List all UICs/RUCs/MCCs i1ncluded on this report with
ISIC first)

ADDRESS (Complete mailing address of activity)

ACTIVITY DESCRIPTION:
Industry or activity Description (depot, shipyard, staff,
etc.)
Annual average number of civilian employees/military
personnel, as applicable
Total hours worked by all civilian/military employees last
year.

TOTAL NUMBER OF DEATHS

TOTAL NUMBER OF CASES WITH DAYS AWAY FROM WORK

TOTAL NUMBER OF CASES WITH JOB TRANSFER OR RESTRICTED WORK
TOTAL NUMBER OF OTHER RECORDABLE CASES

TOTAL NUMBER OF DAYS OF JOB TRANSFER OR RESTRICTED WORK
TOTAL NUMBER OF DAYS AWAY FROM WORK
TOTAL NUMBER OF: INJURIES
SKIN DISORDERS
RESPIRATORY CONDITIONS
POISONINGS
ALL OTHER OCCUPATIONAL ILLNESSES

Before posting, the WESS printed version or locally produced
version of this report must be signed and dated by the
commander, commanding officer, or officer-in-charge.

NOTE: For military personnel, days of light or limited duty are

the equivalent of civilian days of job transfer or restricted
work.
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CHAPTER 4

HAZARD REPORTS

4000. [INFORMATION. A hazard is an unsafe act or condition,
such as a flaw In established work procedures; training
deficiency, or the design, manufacture, or use of a piece of
equipment with the potential to cause injury or damage. Units
are strongly encouraged to investigate and submit a HAZREP on
significant hazardous conditions or near-mishaps that have the
potential to affect other commands but do not warrant submission
of a Safety Investigation Report (SIREP). Notifying Commander,
Naval Safety Center (COMNAVSAFECEN), Commandant of the Marine
Corps, Safety Division (CMC (SD)), and their chain of command of
these hazards allows for widespread dissemination.

4001. PURPOSE. This chapter defines a Hazard Report (HAZREP)
and provides a means for a unit discovering a hazardous
condition or experiencing a near-mishap to alert COMNAVSAFECEN
and HQMC (SD), when appropriate. HAZREPs do not replace Hazard
Abatement Program requirements per references 4a, 4b, and 4c.

4002. HAZARD I1DENTIFICATION AND ASSESSMENT

1. Some methods used in anticipating or identifying hazards
before a mishap occurs include: analysis of mishap data,
observation and investigation of near mishaps, reports of unsafe
acts or hazards by personnel, safety inspections, industrial
hygiene surveys and job hazard analysis or the review of
procedures and operations.

2. Once the hazard is i1dentified, it is assessed according to
mishap probability of occurrence and severity of injury or
damage and assigned a Risk Assessment Code (RAC) using Glossary
G-4, “Risk Assessment Code.”

4003. REPORTING GUIDELINES

1. A HAZREP is intended to be submitted when the elimination
and control of a given hazard has community-wide implication in
reducing mishaps. Providing information on problems with
widespread relevance will help reduce mishaps.
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2. HAZREPs are submitted electronically, using the WESS system
or by naval message using Figure 5-2, for the following:

a. A hazard or near-mishap and the recommended remedial or
corrective action taken to eliminate the hazard.

b. A previously unrecognized hazard so that another agency
may determine appropriate corrective action to eliminate the
hazard.

c. A significant, unexpected, or unusual occupational
overexposure, as the result of industrial hygiene assessments of
industrial processes or operations, to bring that potential
exposure to the attention of medical and safety authorities and
others.

d. Afloat electrical shock incidents where the mishap did
not result in any medical treatment or injury/fatality and where
it was determined that the shock was caused by equipment design.

e. Afloat man overboard mishaps while underway where the
mishap did not result in a recordable/reportable
injury/fatality.

f. Any other unusual hazard discovered during maintenance,
repair, inspections, or evolutions where notifying other
activities may prevent future mishaps.

3. |If a Safety Investigation Board (SIB) discovers a hazard
that warrants Immediate widespread dissemination, the senior
member will prepare and submit a HAZREP.

4. If an SIB discovers a hazard unrelated to the mishap that
warrants immediate widespread dissemination, the unit will
prepare and submit the HAZREP.

4004. SUBMISSION GUIDELINES

1. Commanders, commanding officers, and officers-in-charge
should ensure investigation and submission of a HAZREP on
hazardous conditions or near-mishaps that may affect other
commands but do not warrant submission of a SIREP. HAZREP does
not replace a SIREP for reportable mishaps.

2. HAZREPs are not privileged. Do not give promises of
confidentiality. Although the Navy and Marine Corps use HAZREPs
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only for safety purposes, the contents may be divulged to
outside agencies In response to Freedom of Information Act
(FO1A) requests. Avoid the i1dentification of specific
individuals.

3. HAZREPs related to aviation are reported per reference 4d.

4. HAZREP 1is usually unclassified. Omit any portion of the
report that warrants classification and substitute the word
“CLASSIFIED” 1n its place and submit a classified supplement.
In the unlikely event that a meaningful unclassified hazard
report cannot be produced, submit a classified report.

5. HAZREP is For Official Use Only (FOUO) per reference 4e.

6. The HAZREP should be submitted electronically using the Web-
Enabled Safety System (WESS), per paragraph 3007, if feasible.
IT submitting via naval message, the format for submitting a
HAZREP is the same as a SIREP, as provided in Figure 5-2.
Complete only those portions of the format applicable to the
hazard and ensure the subject line indicates it is a HAZREP.

7. Re-addressing and redistributing HAZREPs is at the

discretion of COMNAVSAFECEN, CMC (SD), and the originating
command’s chain of command.

4005. REFERENCES

4a. OPNAVINST 5100.23F, Navy Occupational Safety and Health
Program Manual

4b. OPNAVINST 5100.19D, Navy Occupational Safety and Health
Program Manual for Forces Afloat

4c. MCO 5100.8F, Marine Corps Occupational Safety and Health
Program

4d. OPNAVINST 3750.6R, Naval Aviation Safety Program
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4e. SECINST 5510. 36, Department of the Navy Information
Security Program Regulations
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CHAPTER 5

SAFETY REPORTS

5000. INFORMATION. Mishaps that are reportable to Commander,
Naval Safety Center (COMNAVSAFECEN) and Commandant of the Marine
Corps, Safety Division (CMC (SD)) are discussed in Chapter 3.
The Safety Investigation Report (SIREP) identifies the specific
information or data elements required for deaths, injuries, or
damage occurring in all reportable mishaps, the causes, and
recommendations to prevent similar mishaps. Where a formal
Safety Investigation Board (SIB) is involved, an expanded SIREP
with cause information, recommended corrective actions, and
endorsements i1s required. For near-mishaps and situations where
lessons learned should be shared, Hazard Reports (HAZREPsS) are
appropriate.

5001. PURPOSE. This chapter defines the content of the SIREP,
Safety Investigation Report Endorsement (SIRE), and HAZREP.

5002. SAFETY REPORT FORMATS

1. The Report Matrix, Figure 5-1, provides an overview of the
types and circumstances under which safety reports are to be
prepared and transmitted to COMNAVSAFECEN.

2. All SIREPs are submitted to COMNAVSAFECEN using the Web-
Enabled Safety System (WESS). The format required for the type
and severity of report is automatically presented by the web-

enabled system. If internet connectivity to WESS is
inconsistent and unreliable for timely submission of reports,
the off-line WESS-DS via e-mail is available. If e-mail

capability for WESS-DS is unavailable for timely submission of
reports, use Figure 5-2 Part A, via naval message, as your
alternate mishap reporting method.

3. An SIB will use WESS for the investigation report and
endorsements. Otherwise, figure 5-2, Parts A and B may be used
to submit a formal iInvestigation report via message, and
COMNAVSAFECEN will enter the data into WESS.

4. IT using naval messages instead of WESS, for requesting a
SIREP Extension, use message Figure 5-3; for SIREP endorsement
message use Figure 5-4; and for the SIREP Inventory of Evidence
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message use Figure 5-5. Details on the circumstances and
content of these messages are discussed in Chapter 6.

5. Figure 5-6 provides a list of weapons and ordnance Address
Indicator Groups (AIG) to use for a SIREP i1f sent by naval
message, involving those materials as defined in Chapter 3.
Using WESS, distribution is made by selecting a Community of
Interest (COl) just prior to submission. |If using WESS-DS,
distribution is made by adding to the e-mail address list prior
to submission to COMNAVSAFECEN.

6. Guidance for Combat Zone (CZ) reporting is provided iIn
Chapter 3 and uses Figure 5-7 for reporting events. Combat Zone
reports are available through WESS and WESS-DS.

7. The non-aviation HAZREP format is the same as the SIREP,
provided as Figure 5-2, with only applicable information
provided. WESS and WESS-DS may be used for HAZREPs.

8. Glossaries G-5 through G-7 provide lists of codes to be
used, where indicated, in the various message reports to enhance
standardization and retrieval of data. Similar, more extensive
lists are used in WESS as standard selections.

5003. SAFETY INVESTIGATION REPORTS (SIREPs)

1. Submission Criteria. SIREPs are submitted for on- and off-
duty mishaps as directed in Chapter 3 and Figure 5-1. Personnel
Casualty Reports (PCRs), Serious Incident Reports (SIRs), and
Operational Reports (OPREP-3s,) submitted according to
references 5a through 5d, do not relieve a command from the
requirement to submit a SIREP.

2. Submission Deadlines:

a. SIREPs prepared by a SIB, are to be submitted to the
chain of command and COMNAVSAFECEN within 30 days of the mishap
date using Figure 5-2. The senior member of the SIB can request
an extension if there is a delay in initiating the
investigation. If vital information (equipment analysis,
autopsy, engineering investigations, etc.) is required for the
SIB to complete the investigation, the senior member may request
an extension from the controlling authority if there is a delay
in obtaining information rather than submit an incomplete SIREP.
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b. All other reportable mishaps are to be submitted via
WESS, WESS-DS, or naval message, per chapter 3, not to exceed 30
days from the date of the mishap.

c. Log of Occupational Illnesses and Injuries entries must
be initiated within six days of notification of the mishap,
using WESS or WESS-DS. The additional data required for
submission of the WESS report must be completed within 30 days
of the mishap date.

d. If vital information (equipment analysis, engineering
investigation, police reports, coroner’s report, etc.) 1is
required to complete the SIREP or WESS entry, the command shall
submit the report on time, and note in the narrative that
additional information will be available and when 1t is
expected. Editing the previously submitted WESS report will
provide additional information. WESS reports can be accessed
through the original local serial number, date of mishap, and
any involved UIC/RUC/MCC.

3. Distribution. For reports prepared by an SIB, include all
endorsers and action agencies identified in the SIREP
recommendations, and Fleet Commanders for afloat mishaps, as
addressees, in either WESS routing or the naval message.

a. The Office of the Judge Advocate General (0JAG) and Staff
Judge Advocates (SJA) shall not be addressee on any SIREP
messages or endorsements nor shall copies be provided to them.

b. For an SIB conducted at non-Navy or non-Marine Corps
locations, and if the other service component mishap command was
not a member of the SIB or was not included on the SIREP
endorsement chain, CNO (NO9F) or CMC (SD) (as appropriate) shall
release SIREP messages or WESS data to the non-Navy or non-
Marine Corps activity via the component service’s safety center
for appropriate endorsements.

c. Distribution of SIREP messages to individuals is
prohibited. See Chapter 7 for specific guidance for proper
dissemination or release of mishap information or data.

d. SIREP messages are exempt from MINIMIZE restrictions.

4. Handling of SIREPS:

a. Do not append or include SIREPs in JAG investigations.
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b. SIREPs are privileged and require special handling to
ensure they are used solely for safety.

c. Recipients must control internal distribution of SIREPs
as messages or WESS reports. Limit dissemination to those who
require knowledge of the report for safety purposes. Unit-wide
dissemination for general awareness is not authorized. Commands
must work with message centers to properly configure electronic
message dissemination systems to ensure only those requiring
knowledge of their content, for safety purposes, are included in
the distribution parameters. Commands will not distribute
SIREPS to unauthorized commands.

d. Uncontrolled dissemination of SIREPs, which could result
Iin access by those not requiring knowledge of their content for
safety purposes, (such as placement in read boards, bulletin
boards, etc.), is prohibited.

e. Controlled passing of SIREPS between individuals or
within offices while in file folders is appropriate. This
should help to ensure the contents are protected and disclosure
limited to specific individuals who require knowledge of their
contents for safety purposes.

. SIREPs are For Official Use Only (FOUO) documents and
shall be handled according to reference 5e.

g. Forwarding or e-mailing privileged or Privacy Act
information outside the command is prohibited. WESS provides
for a routing system to personnel with a WESS account to protect
sensitive information.

5004. SIREP EXTENSIONS AND ENDORSEMENTS. Extensions and
endorsements to SIREP messages shall be requested through WESS
or in the formats in Figures 5-4 and 5-5. Detailed preparation
of endorsements and determining the endorsement chain is
provided in Chapter 6.

5005. REFERENCES

5a. OPNAVINST 3100.6G, Special Incident Reporting (OPREP-3, Navy
Blue, and Unit SITREP Procedures)

5b. MILPERSMAN 1770010, Navy Military Personnel Manual
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5c. MCO P3040.4D, Marine Corps Casualty Procedures Manual
5d. MCO 5740.2F, Serious Incident Report (SIR)

5e. SECNAVINST 5510.36, Department of the Navy Information
Security Program Regulation
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FIGURE 5-1

MISHAP REPORTING MATRIX

1.

The following mishaps are to be investigated by a Safety

Investigation Board (SIB) and reported via WESS or naval message
in the SIREP format, Figure 5-2:

M1SHAP APPLICABLE REPORT DEADLINE
SEVERITY PERSONNEL REQUIRED
Class A:
> Fatality.
> PTD - Permanent Total
Disability. <> On-Duty DoD
> Property Damage > $1M. Civilian Employees
and Contractors
Other: Under DoD WESS or 30 Days
> Fatality as result of Supervision. SIREP
medical event within 1 hour of | *  On-Duty Military. | Message
PFA/PFT/PRT. <> On-Base Military.
> Training-related fatality.
> All afloat Class A mishaps
involving collision, fire,
grounding and flooding.
> All Class B and C explosive
mishaps, all ordnance
impacting off range and all
live Fire mishaps.
> Selected other mishaps.
2. The following mishaps are to be investigated by the command
safety investigator and reported as a SIREP using WESS.
M1SHAP APPLICABLE REPORT DEADLINE
SEVERITY PERSONNEL REQUIRED
Class B and C:
> Permanent Partial
Disability.
> Hospitalization of 3 or
more personnel .
> 3 $i&?perty Damage > $20K but o On-Duty DoD WESS,
> Days away from work Civilian Employees | WESS-DS,
_ N and Contractors or SIREP
resultlvg fro@ Injury or under direct DoD message 30 Days
occupational illness. Supervision. if no e- | (6 days to
Other reportable mishaps: * On-/0ff-Duty mail :nutuate
> Fatality of off-base, off- Military on or off | access. og
o ’ base. entries
duty military. for work-
> Fatality or permanent related
partial disability of non-DoD injuries
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guest or military dependent or
as result of DoD operation or illnesses)
evolution.

> Any parachuting, HRST, or
cargo airdrop mishap.

> Any diving mishap resulting
in hyperbaric treatment, CNS,
oxygen toxicity, or POls.

> Any GMV or GOV vehicle
mishap causing $5K damage or

injury/fatality.
> Injury or occupational
illness resulting in medical | On-Duty DoD WESS,
treatment beyond first aid, Civilian Employees | WESS-DS,
loss of consciousness, light and Contractors or SIREP
or limited duty, restricted under DoD message
days away from work, or Supervision. if no e-
removal from work due to OSH- | * On-/0ff-Duty mail
related restriction. Military on or off | access.
> Occupational TB exposure. base.

> Work-related needle/sharps
stick with suspected
infectious material.

> Work-related Significant
Threshold Shift (STS). 30 Days

> Diagnosed occupational
disease such as cumulative
trauma disorder.

> Loss of 1 training day or
rollback in a high-risk
course.

> All explosive mishaps (as
determined by para 1005.5.b.

> All other afloat
groundings, collisions,
fires, and flooding mishaps.

3. The following hazards, in addition to those to be brought to
outside attention, are to be reported as a HAZREP using WESS.

M1SHAP APPLICABLE REPORT DEADLINE
SEVERITY PERSONNEL REQUIRED
< On-Duty Military HAZREP None
> Electrical shock afloat from a and Civilian using
design deficiency (no injury). Employees WESS,
» Man-overboard mishaps underway WESS-DS
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with no injury. or HAZREP
* All identified hazards where message
information is valuable if in no e-
shared with community of mail
interest or all Navy/Marine access
Corps.
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FIGURE 5-2
SAFETY INVESTIGATION REPORT (SIREP) AND HAZARD REPORT (HAZREP)
MASTER MESSAGE FORMAT

This consolidated sample message format was developed to
collect pertinent data on Navy/Marine Corps reportable and
lessons learned incidents and hazards. The specific data
elements that are required for the various incidents are
indicated at the beginning of each format section — choose and
complete all that apply.

Submit all available information and follow-up with
supplementary reports, as necessary, to supply missing
information, as it becomes available.

IF THE REQUESTED DATA DOES NOT APPLY, IS NOT RELEVANT TO THE
INCIDENT, OR 1S UNKNOWN, INSERT "NOT APPLICABLE™ - "N/A"™ - OR
"UNKNOWN" - "UNK," AS APPROPRIATE.

A Part A SIREP is required for all Navy/Marine Corps reportable
mishaps, as detailed in Chapter 3. Reporting via WESS satisfies
all requirements for Parts A and B of this SIREP message.

This message format may be used by any Navy or Marine Corps
activity that is unable to use WESS electronic reporting, per
Chapter 3, or are unable to use the off-line (WESS-DS) reporting
system due to a lack of e-mail access for timely reporting.

The HAZREP i1s to be used for all non-aviation Navy/Marine Corps
reportable hazards, as detailed in Chapter 4. Complete all
applicable portions of this same format for the HAZREP.

Glossaries G-1 and G-2 provide definitions and explanations for
terms and acronyms found in the SIREP. Glossaries G-3 through
G-7 provide lists of standard values for annotated fields.

Safety Investigation Boards (SIBs) will use WESS, or complete
both parts A and B of the SIREP and submit 1t and all
endorsements by naval message.

THE FIRST SECTION OF THIS REPORT REQUESTS
GENERAL INFORMATION AND IS TO BE COMPLETED
FOR THE OVERALL MISHAP EVENT OR HAZARD.
INDICATE N/A FOR ANY ITEM NOT APPLICABLE TO THE EVENT.
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(Precedence - normally routine)

FM (Reporting Activity)
TO COMNAVSAFECEN NORFOLK VA//00/04/30/40/50/60/90//
INFO (As desired, directed, or requested by higher authority)
CNO WASHINGTON DC//N09// (LCAC only)
CMC WASHINGTON DC//SD// (USMC only)
(AND FLEET COMMANDER FOR AFLOAT MISHAPS)
(AND USE APPROPRIATE ORDNANCE AIG, SEE FIGURE 5-6)
(FOR S1B ENDORSEMENTS INCLUDE:
CG MARCORSYSCOM AMMO (USMC explosive mishaps only)
NAVORDSAFSECACT MD//00/09/N7// (ALL EXPLOSIVE MISHAPS))
UNCLAS FOUO //N05102//
MSGID/GENADMIN/MSG ORIG/SER NO./MONTH//
SUBJ/SAFETY INVESTIGATION REPORT/REPORT SYMBOL 5102-7//
OR
SUBJ/HAZARD REPORT/REPORT SYMBOL 5102-8//
REF/A/ (Reference any unit SITREP, CASREP, OPREP 3, PCR,
associated SIREP or HAZREP concerning the incident) //
USE GENADMIN FORMAT PROCEDURES
NARR/REF/A 1S . REF B 1S OPNAVINST 5102.1D/MCO P5102.1B.

111177777777/ 777777777777777/77/7777777/777/77/77/77/777/7777
THIS REPORT 1S FOR OFFICIAL USE ONLY. THIS IS A PRIVILEGED,
LIMITED USE CONTROLLED DISTRIBUTION, SAFETY INVESTIGATION
REPORT. UNAUTHORIZED DISCLOSURE OF THE INFORMATION IN THIS
REPORT BY MILITARY PERSONNEL IS A CRIMINAL OFFENSE PUNISHABLE
UNDER ARTICLE 92, UNIFORM CODE OF MILITARY JUSTICE.
UNAUTHORIZED DISCLOSURE OF THE INFORMATION IN THIS REPORT BY
CIVILIAN PERSONNEL WILL SUBJECT THEM TO DISCIPLINARY ACTION
UNDER CIVILIAN PERSONNEL INSTRUCTION 752.

/1177777777777 777777777777/77/77/77//7/77/77/77/77/77//77/7777

POC/NAME/RANK ,RATE ,GRADE/ZUIC/PRIMARY PHONE/SECONDARY PHONE/DSN

PREFIX/EMAIL//

RMKS/PART A NON-PRIVILEGED GENERAL INFORMATION

A. GENERAL INFORMATION:
1. REPORTING ACTIVITY UIC/RUC/MCC:
2. SERIAL NUMBER ASSIGNED BY THE REPORTING COMMAND: The
report serial number is locally assigned for explosive
mishaps or ordnance deficiencies and is comprised of the
UIC or MCC/RUC-YEAR-sequential number. For aviation, the
report serial number is obtained from the activities
quality assurance workshop. The report serial number is
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locally assigned for personnel injury and all other
mishaps.)
3. LOCAL TIME OF MISHAP: (Example: 1630)
4. DAY AND DATE OF MISHAP: (Example: Tuesday, 24 March
2003)
5. TYPE OR CATEGORY OF MISHAP EVENT: (Example: fire,
flooding, collision, exposure to chemicals, heat stress,
cold injury, electrical shock, etc.)
6. LOCATION OF MISHAP EVENT:
7. MISHAP NARRATIVE/LESSONS LEARNED/RECOMMENDATIONS:
(Complete explanation of the mishap answering who, what,
when and where questions. Do not include personal
identifiers or Privacy Act protected information. If
applicable, provide lessons learned and any recommendations
for prevention).
8. JAG INVESTIGATION STATUS: REQUESTED, PENDING OR
COMPLETE?
9. ENGINEERING INVESTIGATION STATUS: REQUESTED, PENDING,
COMPLETE OR N/A? (summarize El findings)
10. CLASSIFIED SUPPLEMENT SUBMITTED: YES/NO/NA
11. MISHAP EVENT CAUSE CODE APPLICABLE TO THE OVERALL
MISHAP: (See Glossary G-7, choose one that applies to the
mishap overall. Other cause codes will be requested for
each 1tem of damaged equipment and each person involved, as
applicable.)
12. TRAINING COURSE IDENTIFICATION NUMBER/COURSE
IDENTIFICATION: (CIN/CID) (if the mishap occurred during
formal training)
13. TYPE OF VESSEL/HULL NUMBER: (surface ship, sub, small
craft, sailboat, canoe, rowboat, etc.)
14. VESSEL UIC:
15. SHIP/SUB/CRAFT STATUS: (underway, moored, anchored,
submerged, or dry docked)
16. ON OR OFF GOVERNMENT VESSEL, BASE OR DOD INSTALLATION:
17. UIC/RUC/MCC WHERE MISHAP OCCURRED, IF ON GOV’T
PROPERTY:
18. SHIP/SUB OR CRAFT: (N/A all 1f occurred ashore)
(A) TYPE OF MISHAP: (collision, aground, fire, etc.)
(B) PORT:
(C) AREA NAME/BODY OF WATER: (Example: JAX OPS, Cherry
Point OPS, North Atlantic, Panama, New York City, etc.
IT operating area is classified, indicate an
unclassified general area description.)
(D) LATITUDE:
(E) LONGITUDE:
(F) RESTRICTED WATERS: (Yes/No).
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19. UNIT EMPLOYMENT: (Complete all that apply)

20.

(A) PROVIDE EXERCISE OR OPERATION NAME, IF APPLICABLE:
(Do not disclose classified data.)
(B) DATE LEFT HOME PORT AND/OR DATE LEFT LAST PORT:
(C) GENERAL STATUS: (Include as applicable: underway,
moored, anchored, submerged, dry-docked, training,
refit, support activity, etc and provide exercise or
operation name.)
(D) SPECIFIC UNIT EVOLUTION: (Example: surfacing,
force-on-force training, beach approach, vertical or
underway replenishment, refueling, weapons exercise
and type, surface supplied diving, scuba ops, BECCES,
drills, mooring, getting underway, on-cushion approach
to beach, tores load, in-flight, taxiing, parked, in
hanger, etc.)
(E) PAYLOAD (LCAC OR LANDING CRAFT):

(1) TYPE CARGO: (Example: Fuel, ammunition, dry

goods, hazardous materials, etc.)

(2) LOAD WEIGHT: (In tons)
(F) SMALL CRAFT TYPE: (Example: RHIB, gig, sail boat,
etc.)

(1) SIZE OF BOAT (FT):

(2) HORSEPOWER:

(3) BOAT MANUFACTURER, MAKE AND MODEL:

(4) LOAD CAPACITY (LBS):

UNIT CHAIN OF COMMAND AS ASSIGNED DURING MISHAP:
(A) WAS THE UNIT DEPLOYED: (YES/NO)
(B) USN UNIT ECHELON 2 OR MAJOR CLAIMANT:
(C) USN UNIT ECHELON 3 OR TYCOM:
(D) USMC:
(1) COMPONENT COMMAND:
(2) MAJOR COMMAND:
(3) PARENT COMMAND:
(4) UNIT COMMAND:
(5) COMPANY OR DEPARTMENT:

21. MISHAP ENVIRONMENT:  (Complete all that apply)

(A) SEA STATE AND DIRECTION: (Use Beaufort scale.)
(B) WIND DIRECTION AND SPEED: (In knots)

(C) AIR TEMPERATURE: (Fahrenheit)

(D) WATER TEMPERATURE: (Fahrenheit)

(E) VISIBILITY: (Unrestricted/restricted in distance,
feet, yards, miles)

(F) VISIBILITY REDUCED BY: (Fog, smoke, sandstorm,
rain, snow, sleet, etc.)

(G) LIGHTNING: (Yes/No)
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(H) CUMULATIVE PRECIPITATION: (24 hours prior)
(1) LIGHTING CONDITIONS/AVAILABILITY AT SITE OF
MISHAP: (Adequate or inadequate)
(J) NOISE LEVEL A FACTOR: YES/NO/NA
(K) SOURCE OF FIRE/COMBUSTION:
(L) WET BULB GLOBE TEMPERATURE (WBGT) READING IN
DEGREES FAHRENHEIT: (for heat stress injuries only)
(M) WAS A CARBON MONOXIDE A FACTOR: YES/NO (pertains
to USN/MC housing).

(1) CO ALARM MANUFACTURER:

(2) CO ALARM MAKE AND MODEL:

(3) CO ALARM LAST TESTED ON (DATE):

(4) LAST CO ALARM INSPECTION ON MAINTENANCE
SCHEDULE:
22. SAFETY SPECIALIST INFORMATION: (USMC ONLY)
(A) LIST COURSE AND DATE SAFETY OFFICER/MANAGER
ATTENDED SAFETY TRAINING: (Example (MMDDYYYY): Marine
Corps ground safety course - 04012003, aviation safety
officer course — 05102002, etc.)
(B) RANK/RATE/GS RATING OF SAFETY OFFICER/MANAGER:
(C) DATE OF LAST INSPECTION: (MMDDYYYY)
(D) TYPE OF LAST INSPECTION: (Example: IG, INSURV,
ISIC, ESI, etc.)
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COMPLETE ALL THE ADDITIONAL SECTIONS THAT APPLY
AND RENUMBER THE MESSAGE PARAGRAPHS ACCORDINGLY:

IF THE MISHAP INVOLVED ANY PERSONNEL, GO TO PERS SECTION AND
COMPLETE.

IF THE MISHAP INVOLVED MATERIAL DAMAGE, GO TO DAMAGE SECTION AND
COMPLETE.

IF THE MISHAP INVOLVED A MOTOR VEHICLE, GO TO MV SECTION AND
COMPLETE.

IF THE MISHAP INVOLVED DIVING, GO TO DIVE SECTION AND COMPLETE.

IF THE MISHAP INVOLVED PARACHUTING, GO TO PARA SECTION AND
COMPLETE.

IF THE MISHAP INVOLVED HELICOPTER ROPE SUSPENSION TECHNIQUES, GO
TO HRST SECTION AND COMPLETE.

IF THE MISHAP INVOLVED A CARGO AIR DROP, GO TO CARGO SECTION AND
COMPLETE.

IF THE MISHAP INVOLVED EXPLOSIVES, WEAPONS OR ORDNANCE, GO TO
ORD SECTION AND COMPLETE.

For example, i1f a person was injured during a diving
evolution, on-duty, from a dive boat, the SIREP must include
the Ship/Sub/Craft Location and Unit Employment data, injured
PERS section, and the DIVE section.

IF THE MISHAP WAS A CLASS A OR OTHER SELECTED
MISHAP, WHERE A SAFETY INVESTIGATION BOARD (SIB)
WAS RESPONSIBLE FOR COMPLETING THIS REPORT, THE
PART B — PRIVILEGED INFORMATION SECTION MUST
ALSO BE COMPLETED BY THE BOARD.
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INVOLVED PERS SECTION
IF ANY PERSON WAS INVOLVED IN THE MISHAP, THEN COMPLETE ALL
ITEMS IN THIS SECTION.

(PARA LETTER) PERSONNEL INVOLVED INFORMATION: (Repeat this
section and number EACH person if there were multiple people
involved. Select all that apply and renumber paragraphs, as
applicable)

. NAME: (Last name, first name, middle initial)
. SOCIAL SECURITY NUMBER: (ONLY IF INJURED)
. DATE OF BIRTH:
. SEX:
- HEIGHT:
- WEIGHT:
MARITAL STATUS: (M/S/D) MILITARY ONLY
(A) NUMBER OF DEPENDENTS, IF MILITARY IN MV MISHAP:
8. BADGE NUMBER: (civilians only)
9. WORK SHIFT: (civilians only)
10. SERVICE (Example: USN, USMC, US Army, USAF, USCG, DLA,
DMA, other Gov’t Agency).
11. SERVICE STATUS: (Example: Active, Reserve-Active,
Reserve-ready, foreign civilian, foreign mil, U.S.

\lO)(ﬂ-bOOI\)I—‘

appropriated civilian, non-appropriated civilian, and non-DoD

personnel)

12. DUTY STATUS: (On or off-duty)

13. PAY GRADE: (Example: 0-4, E-3, GS-12, WG-06, etc.)
14. RATING: (If applicable, example: ASM, BM, MM, GM, YN,
etc.)

15. DESIGNATOR/NOBC/PRIMARY NEC (AND NEC AS RELATES TO
EVENT)/MOS/CIVILIAN JOB SERIES: (Example: 1120, HM-8404,
9956, GS-0018, etc.)

16. FIRST LINE SUPERVISOR”S RANK/RATE/GRADE, NAME AND BADGE
NUMBER:

17. SECOND LINE SUPERVISOR”S RANK/RATE/GRADE, NAME AND BADGE

NUMBER:
18. PARENT UIC/MCC/RUC:
19. PROTECTIVE EQUIPMENT: (Choose all that apply)

(A) INDICATE TYPE PE THAT WAS APPLICABLE TO THE MISHAP:
(Example: boots, coveralls, machine guards, eyewash
stations, deceleration device, eye protection, gloves,
hard hat, helmet, jacket, lanyard, lifeline, long
trousers, reflective vest, respirator, safety harness,
safety belts, etc.)

(1) WAS THAT PE USED: (Yes/No for each item)
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(2) APPROVING AUTHORITY: (ANSI, DOT, Etc.)

(3) WAS THAT PE WORN PROPERLY: (Yes/No, for each item,
iIT NO provide explanation, for example: shoulder
harness under arm or behind back, goggles on forehead,
etc.)

(4) DID THAT PE FUNCTION PROPERLY: (Yes/No for each
item, 1If NO provide explanation)

20. ALCOHOL USE/BAC: (Yes/No, Provide BAC if Yes and known).

21. DRUG USE: (Yes/No), if yes, give brand name and type,

including performance enhancing drugs).

22_. CIVILIAN JOB TITLE:

23. JOB, SKILL OR ACTIVITY INDIVIDUAL ENGAGED IN AT TIME OF
MISHAP: (Example: billet MOS, boat crew, classroom
training, fire watch, hang gliding, horseplay, line
handling, maintenance, nozzle man, ordnance handler,
parachuting, passenger, patient care, rigger, snow skiing,
swimming, welding, WHE operator, etc.)

24 _QUALIFICATIONS FOR JOB ACTIVITY: (Choose all that apply)
(A) NUMBER OF YEARS, MONTHS, OR DAYS EXPERIENCE AT THE
SPECIFIC ACTIVITY/SKILL/JOB ENGAGED IN AT TIME OF MISHAP:
(Example: 03/11/21)

(B) QUALIFICATIONS, DESIGNATIONS, LICENSES AND/OR
CERTIFICATIONS LEVELS HELD FOR THE SPECIFIC
ACTIVITY/SKILL/JOB ENGAGED IN AT TIME OF MISHAP: (Example:
DoD-personnel: driver’s license (operator, commercial,
motorcycle), explosive, forklift, pest control, etc)

(C) LIST RESTRICTIONS TO LICENSE OR REASON FOR REVOKING
CERTIFICATION:

(D) EXPIRATION DATE: (If applicable MMDDYYYY)

(E) LIST SAFETY COURSES ATTENDED AND DATES COMPLETED AS
RELATED TO THE MISHAP: (Example (MMDDYYYY): motorcycle
safety course (MRC-RSSs)- 04012003, driver improvement
(AAA-DIP)- 05052002, EVOC - 06032001, hazmat - 09102002,
afloat safety petty officer - 07202002, swimming -
041502003, firefighting - 08112002, damage control -
01072003, heavy equipment/crane operator - 11012003,
boating, etc.)

25. MISHAP LOCATION:

(A) SHORE/GROUND LOCATION: (give specific location and
bldg/shop/room number, as applicable)

(B) SHIP/SUB/CRAFT LOCATION: (give compartment name and
number)

26. CHAIN OF COMMAND AS ASSIGNED DURING MISHAP:

(A) WAS THE UNIT DEPLOYED: (YES/NO)
(B) USN UNIT ECHELON 2 OR MAJOR CLAIMANT:
(C) USN UNIT ECHELON 3 OR TYCOM:
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(D) USMC:
(1) COMPONENT COMMAND:
(2) MAJOR COMMAND:
(3) PARENT COMMAND:
(4) UNIT COMMAND:
(5) COMPANY OR DEPARTMENT:
27. WHAT WAS THE RELATIONSHIP OF THIS INVOLVED PERSON WITH
THE MISHAP EVENT?
28. MISHAP CAUSE CODE(S) APPLICABLE TO THE INVOLVED PERSONS:
(See Glossary G-7, choose all that apply)
29. CAUSE CODE NARRATIVE:

30. IF OPERATING A MOTOR VEHICLE: (only add this section if
MV mishap)
(A) WHAT POSITION DID THIS PERSON OCCUPY: (Example:
operator, passenger, pedestrians, bicyclists, jogger,
etc.) (ldentify actual position in motor vehicle.)
(B) EJECTED: (Yes/No)
(C) COMMUTING TO OR FROM WORK: (Yes/No)
(D) MILITARY GEOGRAPHICAL BACHELOR: (Yes/No)
(E) TYPE OF OPERATOR ERROR OR ACTION THAT CONTRIBUTED
TO THE MISHAP: (Example: fell asleep, distractive
behavior, failed to yield, improper turn, failed to
see vehicle/pedestrian/ bicycle, etc.)
(F) MOTOR VEHICLE OPERATOR PROFILE:
(1) HOURS CONTINUOUS AWAKE PRIOR TO THE MISHAP:
(Time In hours/minutes)
(2) HOURS CONTINUOUS DUTY PRIOR TO THE MISHAP:
(Time in hours/ minutes)
(3) HOURS BETWEEN LAST MEAL AND MISHAP: (Time in
hours/ minutes)
(4) HOURS SLEPT IN LAST 24 HOURS: (Time in hours/
minutes)
(5) HOURS SLEPT IN LAST 48 HOURS: (Time in hours/
minutes)
(6) HOURS SLEPT IN LAST 72 HOURS: (Time in hours/
minutes)
(7) HOURS WORKED IN LAST 24 HOURS: (Time in
hours/ minutes)
(8) HOURS WORKED IN LAST 48 HOURS: (Time in
hours/ minutes)
(9) HOURS WORKED IN LAST 72 HOURS: (Time in
hours/ minutes)
(10) DURATION OF LAST SLEEP PERIOD: (Time in
hours/
minutes)
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(11) TYPE OF LAST SLEEP: (Broken or continuous)
(12) DISTANCE IN MILES DRIVEN:
(13) DURATION OF TIME DRIVING IN HOURS:
(G) IF MULTIPLE PEOPLE AND VEHICLES, INDICATE IN WHICH
VEHICLE WAS THIS PERSON INVOLVED:
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IF THE INVOLVED PERSON WAS ALSO INJURED OR
SUFFERED AN OCCUPATIONAL ILLNESS, COMPLETE THE
FOLLOWING SECTION AND NUMBER PARAGRAPHS
ACCORDINGLY .

INJURY/ OCCUPATIONAL ILLNESS INFORMATION: (Complete all

CAUSE AND DATE OF DEATH, IF FATALITY:

INJURY FORM SOURCE CODE: (CIV ONLY)

. OSHA INJURY/ILLNESS CODE (SEE GLOSSARY G-5)

. PART OF BODY AFFECTED CODE (SEE GLOSSARY G-6)

NATURE OF INJURY OR OCCUPATIONAL ILLNESS CODE (SEE

GLOSSARY G-6)
SOURCE OF INJURY OR OCCUPATIONAL ILLNESS CODE (SEE
GLOSSARY G-6)

7. EVENT OR EXPOSURE CAUSING INJURY/OCCUPATIONAL ILLNESS
(SEE GLOSSARY G-6)

8. SHARPS ITEM TYPE AND BRAND, IF INVOLVED IN MISHAP:

9. TYPE CHEMICAL/TOXIC MATERIAL, IF INVOLVED IN MISHAP:
(A) CHEMICAL NAME: (Example: acids, solvents, fTiber
glass, resins, asbestos, beryllium, cadmium, paints,
halon, missile fuels, carbon dioxide, hydraulic fluid,
marine organism, etc.)

(B) MSDS NUMBER: (If available)

10. INITIAL MEDICAL TREATMENT PROVIDED ON-SITE: (Yes/No),

iT yes, give location (clinic, sick-bay, hospital, etc.)

11. WAS OFF-SITE MEDICAL TREATMENT AUTHORIZED: (Yes/No)

12. 1F PERMANENT LOSS TO COMMAND, PROVIDE TRANSFER

UlC/MCC/RUC:

13. LIGHT OR LIMITED DUTY, OR JOB RESTRICTION OR TRANSFER

START DATE AND TIME (MMDDYYYY/LOCAL TIME): (Example:

03102003/1625)

14_. LIGHT OR LIMITED DUTY, OR JOB RESTRICTION OR TRANSFER

END DATE AND TIME (MMDDYYYY/LOCAL TIME): (Example:

03102003/1625)

15. DAYS AWAY FROM WORK START DATE AND TIME (MMDDYYYY/LOCAL

TIME): (Example: 03102003/1625)

16. DAYS AWAY FROM WORK END DATE AND TIME (MMDDYYYY/LOCAL

TIME): (Example: 03102003/1625)

17. HOSPITALIZATION START DATE AND TIME (MMDDYYYY/LOCAL

TIME): (Example: 03102003/1625)

18. HOSPITALIZATION END DATE AND TIME (MMDDYYYY/LOCAL):

(Example: 03102003/1625)

agprhwNPE

()
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IT the individual was injured while diving or
suffered diving-related symptoms, or was treated in
a hyperbaric chamber, also complete the applicable
items In this section, and then go to the DIVE
SECTION for the remaining diving questions.

- INJURY/OCCUPATIONAL ILLNESS OCCURRED WHILE DIVING:
1. SYMPTOM ONSET TIME (MMDDYYYY/LOCAL TIME/DEPTH):
(Example: 03102003/1525/0025. If onset occurs on the
surface state "0" (zero) in depth column.)

2. INITIAL AND FINAL DIAGNOSIS: (Example: arterial gas

embolism, DCS I or Il. In addition, list who made the
initial diagnosis. A typical entry would read: AGE by
MDV.)

3. DIAGNOSIS MADE BY: (MEDICAL OFFICER, CORPSMAN, ETC.)

4. RECOMPRESSION STARTED (MMDDYYYY/LOCAL TIME): (Example:
03102003/1545).

5. REACHED MAX TREATMENT DEPTH (MMDDYYYY/LOCAL
TIME/DEPTH) : (Example: 03102003/1548/0060)

6. TIME OF COMPLETE RELIEF (MMDDYYYY/LOCAL TIME):
(Example: 03102003/1557)

7. NUMBER OF EXTENSIONS USED/DEPTH: (Example: 0, 1/60,
2/30, etc.)

8. COMPLETION OF TREATMENT (MMDDYYYY/TIME/PPO2):

9. RECURRENCE NUMBER: (Example, O indicates no recurrence
and 1 indicates fTirst recurrence.)

10. TREATMENT TABLE USED:

11. OXYGEN PARTIAL PRESSURE USED IN TREATMENT IN TENTHS OF
ATMOSPHERES: (Numerically in two digits)

12. TREATMENT OUTCOME: (For recurrence provide the DTG of
original mishap.)

13. TREATMENT OUTCOME NARRATIVE:

IT the individual was injured by heat or cold stress, complete
the following section:

. HEAT OR COLD STRESS INJURY:

1. FINAL DIAGNOSIS: (heat stroke, frostbite, heat
exhaustion, chilblain, dehydration, etc.)

2. BODY CORE TEMPERATURE IN DEGREES FAHRENHEIT:

3. NEUROLOGICAL SIGNS: (loss of consciousness, dizziness,
altered mental status, etc.)

4. USE OF STIMULANT-CONTAINING DIETARY SUPPLEMENTS: YES/NO
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INVOLVED DAMAGE SECTION

COMPLETE AND ADD THIS SECTION TO THE SIREP IF THERE WAS PROPERTY
DAMAGE MEETING THE FOLLOWING REPORTABLE REQUIREMENTS:

$20,000 OR MORE IN GOVERNMENT OWNED OR NON-GOVERNMENT OWNED
PROPERTY DAMAGE, $5,000 OR MORE IN GOVT MOTOR VEHICLE DAMAGE, AS
A RESULT OF GOVERNMENT EVOLUTION/OPERATIONS. THIS SECTION IS FOR
TOTAL DAMAGE COSTS FOR THE EVENT.

(INSERT PARA LETTER) PROPERTY DAMAGE (Select all that apply and
renumber paragraphs, as applicable)

1. PROPERTY DAMAGE IN U.S. DOLLARS: (Provide the total
dollar value for the event. The cost includes $18 for each hour
of organizational or intermediate-level labor or $60 for each
hour of depot-level labor plus the cost of material and
equipment. Cost associated with an explosive mishap or ordnance
deficiency applies to property or equipment damaged as a result
from an explosion or iIncident.)

(A) US. GOVT. OWNED:
(B) NON-U.S. GOVT. OWNED:

2. NUMBER OF MISSION DAYS LOST:

3. ITEM # (IF MULTIPLES) - PROPERTY/EQUIPMENT DAMAGED OR
DESTROYED BY THE MISHAP:

(A) U.S. GOVT. OWNED: (Including gov’t leases and
rentals - This includes flying club aircraft and MWR
campers, etc.):

(1) NAME:

(2) DESCRIPTION:

(3) MAKE:

(4) MODEL AND SERIES:

(5) YEAR:

(6) TAMS NUMBER (USMC ONLY):

(7) SERIAL NUMBER:

(8) EIC/NSN:

(9) UIC/RUC/MCC OF UNIT OWNING EQUIP:

(10) UIC/RUC/MCC OF UNIT OPERATING EQUIPMENT:
(11) PROPERTY/EQUIPMENT OWNER:

(12) PROPERTY/EQUIPMENT USER IF DIFFERENT THAN
OWNER: (If different than above)

(1T applicable, repeat format used above for each
additional i1tem)
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(13) MISHAP LOCATION:

(1) SHORE/GROUND LOCATION: (give specific
location and bldg/shop/room number, as
applicable)

(2) SHIP/SUB/CRAFT LOCATION: (give
compartment name and number)

(14) CHAIN OF COMMAND AS ASSIGNED DURING MISHAP:

(A) WAS THE UNIT DEPLOYED: (YES/NO)

(B) USN UNIT ECHELON 2 OR MAJOR CLAIMANT:

(C) USN UNIT ECHELON 3 OR TYCOM:

(D) USMC COMPONENT COMMAND:

(E) USMC MAJOR COMMAND:

(F) USMC PARENT COMMAND:

(G) USMC UNIT COMMAND:

(H) USMC COMPANY OR DEPARTMENT:

(B) NON-U.S. GOVT. OWNED: (Including leases and
rentals

(1) NAME:

(2) DESCRIPTION:

(3) MAKE:

(4) MODEL AND SERIES:

(5) YEAR:

(6) SERIAL NUMBER:

(7) PROPERTY/EQUIPMENT OWNER:

(8) PROPERTY/EQUIPMENT USER IF DIFFERENT THAN

OWNER: (If different than above)

(1f applicable, repeat format used above for each additional

item)

(9) MISHAP LOCATION:

(1) SHORE/GROUND LOCATION: (give specific
location and bldg/shop/room number, as
applicable)

(2) SHIP/SUB/CRAFT LOCATION: (give
compartment name and number)

(10) CHAIN OF COMMAND AS ASSIGNED DURING MISHAP:

(A) WAS THE UNIT DEPLOYED: (YES/NO)

(B) USN UNIT ECHELON 2 OR MAJOR CLAIMANT:

(C) USN UNIT ECHELON 3 OR TYCOM:

(D) USMC COMPONENT COMMAND:

(E) USMC MAJOR COMMAND:

(F) USMC PARENT COMMAND:

(G) USMC UNIT COMMAND:

(H) USMC COMPANY OR DEPARTMENT

4_. MISHAP CAUSE CODE(S) APPLICABLE TO THE MATERIAL DAMAGE:
(See Glossary G-7, choose all that apply)
5. CAUSE CODE NARRATIVE:
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MV (MOTOR VEHICLE) SECTION

COMPLETE AND ADD THIS SECTION TO THE SIREP IF THE MISHAP
INVOLVED A MOTOR VEHICLE AND MET THE FOLLOWING REQUIREMENTS:

- THERE WAS $5000 OR GREATER DAMAGE CAUSED BY A GOVERNMENT
MOTOR VEHICLE OR GOVERNMENT MOTOR VEHICLE OPERATOR, INCLUDING
TACTICAL (TO THE VEHICLE AND/OR ANY OTHER PROPERTY), OR NON-DOD
PERSON INJURED OR KILLED BY A GOV’T VEHICLE.

AND/OR

- ANY ON/OFF-DUTY MILITARY OR ON-DUTY DOD CIVILIAN
SUSTAINED AN INJURY, REQUIRING MEDICAL TREATMENT, IN A MOTOR
VEHICLE MISHAP. THIS SECTION CONTAINS MOTOR VEHICLE SPECIFIC
QUESTIONS IN ADDITION TO THE PERS SECTION WITH INJURY OR
INVOLVED PERSON INFORMATION, AND THE MATERIAL DAMAGE SECTION FOR
OVERALL EVENT GOV”T AND NON-GOV”T DAMAGE.

(INSERT PARA LETTER) MOTOR VEHICLE INFORMATION: (Select all that
apply and renumber paragraphs, as applicable)
1. MISHAP LOCATION:

(A) COUNTY:

(B) TOWNSHIP:

(C) CITY:

(D) STATE:

(E) COUNTRY:

(F) ROAD/STREET/INTERSTATE/ROUTE DESIGNATION:

2. ENVIRONMENTAL CONDITIONS:

(A) DESCRIBE FIELD/ROAD SURFACE TYPE: (Example: blacktop,
gravel, concrete, dirt, etc.)

(B) DESCRIBE FIELD/ROAD SURFACE CONDITION: (Example: dry,
wet, snow, oily, covered with debris and type, etc.)

(C) LIST ANY SURFACE DEFECTS: (Example: ruts,
construction, repair, sink holes, stumps, etc.)

(D) DESCRIBE CONTOUR/DESIGN: (Example: straight-level,
straight-hill, curved, incline-curved, etc.)

(E) DESCRIBE ON ROADWAY LOCATION: (Example: on or off
ramp, cul-de-sac, emergency lane, over or underpass,
crosswalk, rail crossing, tunnel, bridge, etc.)

(F) DESCRIBE OFF ROADWAY LOCATION: (Example: shoulder,
median, parking lot, alley, driveway, sidewalk, trail,
pier, etc. or urban/suburban/rural.)

(G) MISHAP”S LOCATION IN RELATION TO ROADWAY: (Give GPS or
GIS, 1f known)

3. TRAFFIC CONTROLS:
(A) LIST TRAFFIC CONTROL DEVICE TYPES PRESENT: (if a
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mishap factor)

(B) TRAFFIC CONTROL DEVICES FUNCTIONING PROPERLY,
IMPROPERLY, OR NOT FUNCTIONING AT ALL:

(C) TRAFFIC DEVICES CLEARLY VISIBLE: (Yes/No)

(D) POSTED SPEED LIMIT AT THE SITE OF THE MISHAP: (MPH or
KMPH)

4. MOTOR/TACTICAL VEHICLE DATA: (indicate i1f information 1is
unknown or unavailable)
(A) VEHICLE A:

(1) YEAR:
(2) MAKE:
(3) MODEL:
(4) MODEL SERIES:
(5) STATE WHETHER VEHICLE IS GOVERNMENT OWNED, LEASED
BY THE GOV”T, OR PRIVATELY OWNED/LEASED: (If
government owned, was vehicle leased (GSA, etc.) or
rented.)
(6) VEHICLE BODY TYPE: (Example: sedan 2-dr,
motorcycle, moped, (includes all motorized scooter);
truck - describe type; sport utility vehicle; van
(mini, 15-passenger, etc.); tactical (9MK48/14, MK19,
M813, M998, M1042, LAVM, ETC.).
(7) INDICATE IF A VEHICLE OR TRAILER WAS BEING TOWED:
(8) INDICATE THE STATUS OF OPERATION OF VEHICLE:
(Example: moving, speeding, stopped, legally or
illegally parked, going wrong way, following too
close, lost control, ran off road, reckless driving,
etc.)
(9) INDICATE TYPE OF OPERATOR ERROR INVOLVED, IF
APPLICABLE:
(10) STATE DIRECTION OF VEHICLE TRAVEL AT TIME OF
MISHAP: (Example: north, south, east, west, etc.)
(11) STATE ANY MECHANICAL FAILURE THAT MAY HAVE
CONTRIBUTED TO THE MISHAP: (Example: failed brakes,
tire blowout/bald, stalled engine, no headlights, no
taillights, loss steering, etc.)
(12) IDENTIFY FIRST IMPACT POINT: (Example: left
driver door, right rear bumper, right motorcycle
handle bar, etc.)
(13) LIST SAFETY EQUIPMENT INSTALLED IN OR ON THIS
VEHICLE: (Example: safety belts, airbags (location of
airbags, operator, passenger, side, anti-lock brakes,
reflective tape on vehicle/helmet/bicycle (describe
how tape was displayed), etc.)
(14) LIST SAFETY EQUIPMENT THAT FAILED: (Example: air
bags, safety belts, etc. Explain why.)
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(15) DID MOTORCYCLE HAVE A FAIRING OR WINDSHIELD
ATTACHED: (Yes/No)
(16) WAS MOTORCYCLE REGISTERED (MILITARY DECAL) ON A
MILITARY INSTALLATION: (Yes/No)
(B) FOR ADDITIONAL VEHICLES: (Repeat items above as
applicable for each vehicle or state no additional
vehicles were involved.)

5. MISHAP CAUSE CODE(S) APPLICABLE TO THE MOTOR VEHICLE MISHAP:

(See Glossary G-7, choose all that apply)
6. CAUSE CODE NARRATIVE:
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DIVE SECTION

COMPLETE AND ADD THIS SECTION FOR ALL ON-DUTY DIVING CASES
INVOLVING CENTRAL NERVOUS SYSTEM (CNS) OXYGEN TOXICITY,
PULMONARY OVER INFLATION SYNDROME (POIS), OR HYPERBARIC
TREATMENT .

(INSERT PARA LETTER). DIVING (Select all that apply and renumber
paragraphs, as applicable, for each diver)

1. DIVE LOCATION: (open water, chamber, training tank or
Pool, ETC.)

2. DIVING SYSTEM AND APPARATUS USED: (Include type of diving
system employed (example: UBA, Scuba, LAR-5, etc.) and
description of equipment malfunction, if applicable.)

3. SOURCE OF GAS SUPPLY: (compressor, ailr banks, gas banks,

bottles man-carried, etc.)

4. BREATHING GAS COMPOSITION OR PPO2:

(A) PERCENT OXYGEN:
(B) PERCENT NITROGEN:
(C) PERCENT HELIUM:
(D) PARTIAL PRESSURE:
5. LOCAL MILITARY DATE AND TIME LEFT SURFACE (MMDDYYYY/LOCAL
TIME):

6. MAXIMUM DEPTH OF DIVE IN FEET SALT WATER: (FSW)

7. BOTTOM TIME: (Days, Hours, Minutes)

8. TABLE USED:
9
1

. SCHEDULE USED:
0. TIME REACHED SURFACE (MMDDYYYY/LOCAL TIME): (Example:
03102003/1745)

11. TOTAL DECOMPRESSSION TIME OF DIVE: (Days, Hours, Minutes)

12. DECOMPRESSION LOCATION: (Chamber, Open Water)

13. PURPOSE OF DIVE:

14. DIVE PLATFORM:

15. SURFACE INTERVAL: (Hours, Minutes, limited to between 10
minutes and 12 hours after surface)

16. SATURATION DIVE DATA: (Compression rates to depths as
feet per minute (FPM) to (FSW) for example, for a 700 FSW
dive: 30 FPM to 100 FSW/20 FPM to 250 FSW/3 FPM to 700
FSW.)

(A) STORAGE ATMOSPHERE IN FSW:
(B) CHAMBER ATMOSPHERE IN OXYGEN PARTIAL PRESSURE:
(Provide minimum and maximum.)
(C) MINIMUM EXCURSION DEPTH ATTAINED IN FSW:
(D) MAXIMUM EXCURSION DEPTH ATTAINED IN FSW:
17. MISHAP CAUSE CODE(S) APPLICABLE TO THE DIVING MISHAP:
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(See Glossary G-7, choose all that apply)
18. CAUSE CODE NARRATIVE:
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PARA SECTION

COMPLETE AND ADD THIS SECTION TO THE SIREP IF THE MISHAP
INVOLVED PARACHUTING AND MET THE FOLLOWING REQUIREMENTS:

- ANY ON-DUTY MISHAP INVOLVING AN INJURY, FATALITY OR
MATERIAL DAMAGE (ANY AMOUNT) INVOLVING A PARACHUTE.
- OFF-DUTY, RECREATIONAL PARACHUTING WHERE THE MILITARY

MEMBER WAS INJURED AND REQUIRED MEDICAL TREATMENT. COMPLETE ONLY

APPLICABLE SECTIONS.

(INSERT PARA LETTER). PARACHUTING INFORMATION (Select all that
apply and renumber paragraphs, as applicable)

1. AIRCRAFT INFORMATION

(A) AIRCRAFT TYPE:

(B) BUREAU NUMBER:

(C) OPERATIONAL UNIT DESIGNATOR, SQUADRON, COMMAND NAME, OR

ORGANIZATION THAT OWNS AIRCRAFT PROVIDING AIRLIFT:

(D) AIRCRAFT SPEED: (KIAS)

(E) AIRCRAFT ALTITUDE: (Feet AGL)

(F) AIRCRAFT LOAD CONFIGURATION: (ldentify loads per
station, MER or TER, type arming wire and routing, arming
solenoids use, etc.)

2. PARACHUTE INFORMATION (INDICATE WHICH INVOLVED PERSON 1S
THE JUMPER ASSOCIATED WITH THIS INFORMATION)

(A) TYPE OF PARACHUTE JUMP: (MFF, Ram Air SL, Round SL,
Tandem personnel, tandem bundle)

(B) PARACHUTE OPENING OR PULL ALTITUDE: (Feet AGL)A

(C) DROP ZONE ELEVATION: (Feet MSL)

(D) TYPE OF HARNESS/CONTAINER SYSTEM:

(E) TYPE OF MAIN PARACHUTE:

(1) MAIN PARACHUTE DATE PLACED IN SERVICE: (MMDDYYYY)
(2) MAIN PARACHUTE DATE OF MANUFACTURER: (MMDDYYYY)
(3) MAIN PARACHUTE LAST PACK DATE: (MMDDYYYY)

(4) MAIN PARACHUTE SERIAL NUMBER:

(5) MAIN PARACHUTE NUMBER OF JUMPS: (Estimate)

(F) TYPE OF RESERVE PARACHUTE:

(1) RESERVE PARACHUTE DEPLOYED DURING MISHAP: (Yes/No)
(2) RESERVE FUNCTIONED PROPERLY: (Yes/No, explain if No)
(3) RESERVE PARACHUTE DATE PLACED IN SERVICE: (MMDDYYYY)
(4) RESERVE PARACHUTE DATE OF MANUFACTURER: (MMDDYYYY)
(5) RESERVE PARACHUTE LAST PACK DATE: (MMDDYYYY)

(6) RESERVE PARACHUTE SERIAL NUMBER:

(7) RESERVE PARACHUTE NUMBER OF ACTIVATIONS: (Estimate)
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(G) AUTOMATIC ACTIVATING DEVICE (AAD) TYPE:
(H) AUTOMATIC ACTIVATING DEVICE (AAD) SETTING: (feet,
meters, up, down)
(1) TYPE OF MALFUNCTION OR INCIDENT:
3. JUMPER INFORMATION
(A) JUMPERS EQUIPMENT WORN: (Include combat pack)
(B) TYPE OF HELMET:
(C) TYPE OF EYE PROTECTION:
(D) JUMPERS ALL-UP WEIGHT:
(E) JUMPERS POSITION: (Example: pass, stick, position,
etc.)
(F) NUMBER OF JUMPS ROUND STATIC LINE:
(G) DATE OF LAST STATIC LINE JUMP: (MMDDYYYY)
(H) NUMBER OF JUMPS RAM AIR STATIC LINE:
(1) DATE OF LAST RAM AIR STATIC LINE JUMP: (MMDDYYYY)
(J) NUMBER OF JUMPS MILITARY FREE FALL:
(K) DATE OF LAST MILITARY FREE FALL JUMP: (MMDDYYYY)
(L) NUMBER OF JUMPS TANDEM (BUNDLE AND PERSONNEL):
(M) DATE OF LAST TANDEM JUMP(BUNDLE AND PERSONNEL)::
(MMDDYYYY)

4. MISHAP CAUSE CODE(S) APPLICABLE TO THE PARACHUTING MISHAP:

(See Glossary G-7, choose all that apply)
5. CAUSE CODE NARRATIVE:
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HRST SECTION

COMPLETE AND ADD THIS SECTION TO THE SIREP IF THE MISHAP
INVOLVED ON-DUTY HELICOPTER ROPE SUSPENSION TECHNIQUE MISHAP.

(INSERT PARA LETTER) HRST INFORMATION
(Select all that apply and renumber paragraphs, as applicable)

1. TYPE OF EVENT: (Example: rappel, fast rope, special Patrol

insertion/extraction (SPIE), jacob’s ladder, etc.)

2. AIRCRAFT INFORMATION
(A) AIRCRAFT TYPE:
(B) BUREAU NUMBER:
(C) OPERATIONAL UNIT DESIGNATOR, SQUADRON OR COMMAND NAME
PROVIDING AIRLIFT:
(D) AIRCRAFT SPEED (KIAS):
(E) AIRCRAFT ALTITUDE (FEET AGL):
(F) WERE ROPERS INSERTED INTO OR EXTRACTED FROM WATER:
(Yes/No/NA)

3. TECHNIQUE INFORMATION (Answer all that apply)
(A) ELEVATION OF LANDING ZONE: (Feet MSL)
(B) WATER DEPTH: (Feet)
(C) INTENDED HEIGHT OF DESCENT: (Feet)
(D) ARE TOWER ANCHOR POINTS CERTIFIED/DATE: (Yes/No)

(E) AIRCRAFT/TOWER PROPERLY RIGGED IAW: (List directive and

ifT correctly rigged)

(F) LIST EQUIPMENT CONTRIBUTING TO THE MISHAP: (if none, so

state)

(1) NAME/NOMENCLATURE/NSN:

(2) NAME OF MANUFACTURER:

(3) DATE OF MANUFACTURE (MMDDYYYY):

(4) DATE PLACED IN SERVICE (MMDDYYYY):

(5) DATE OF LAST INSPECTION (MMDDYYYY):

(6) PART NUMBER:

(7) LOT NUMBER:

(8) LENGTH IF ROPE OR LADDER (FT):

(9) DIAMETER OF ROPE USED (INCHES OR MILLIMETERS):

(10) TOTAL NUMBER OF DESCENTS (BY TYPE) ON ROPE USED:
(example: 15 combat equipped, 23 helo, 42 slick)

(G) WEIGHT OF EQUIPMENT WORN (INCLUDE COMBAT PACK): (lbs)
4. TYPE OF INCIDENT: (Example: rope breaks, snap link
bends/break, individual falls off rope, rope is fouled, rope
becomes prematurely disconnected, rope is cut, Improper
landing (individual), other)

(A) WAS A BRIEF CONDUCTED WITH ALL PARTICIPANTS INVOLVED IN

THE OPERATION: (Yes/No)
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(1) DATE BRIEF GIVEN: (MMDDYYYY)

(2) TIME BRIEF GIVEN:
(B) WERE HAND AND ARM SIGNALS GIVEN IN THE AIRCRAFT:
(Yes/No)
(C) WERE HAND AND ARM SIGNALS VISIBLE TO THE PARTICIPANTS:
(Yes/No)
(D) WAS SAFETY INSERT OFFICER (SI10) PRESENT: (Yes/No)
(E) LOCATION OF SI0: (Example: in aircraft, on ground)
(F) HOW MANY INDIVIDUALS WERE ON THE ROPE, FRIES OR SPIE:
(Example: 1, 2, 5, 10, etc.)

5. MISHAP CAUSE CODE(S) APPLICABLE TO THE HRST MISHAP: (See

Glossary G-7, choose all that apply)
6. CAUSE CODE NARRATIVE:
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CARGO SECTION

COMPLETE AND ADD THIS SECTION TO THE SIREP IF THE MISHAP
INVOLVED A CARGO AIR DROP.

__(INSERT PARA LETTER) CARGO AIR DROP INFORMATION(Select all
that apply and renumber paragraphs, as applicable)

1. AIRCRAFT INFORMATION
(A) AIRCRAFT TYPE:
(B) BUREAU NUMBER:
(C) OPERATIONAL UNIT DESIGNATOR, SQUADRON OR COMMAND NAME
PROVIDING AIRLIFT:
(D) AIRCRAFT SPEED: (KIAS)
(E) AIRCRAFT ALTITUDE: (Feet AGL)

2. AIRDROP INFORMATION
(A) TYPE OF AIRDROP: (Example: LV, HV, free drop, guided
parafoil, CDS, LAPES, CRRC, RHIB)
(B) AIRDROP PHASE THE MALFUNCTION OR INCIDENT OCCURRED:
(For example: extraction, deployment/recovery, release)
(C) PARACHUTE OPENING ALTITUDE: (Feet AGL)
(D) DROP ZONE ELEVATION: (Feet MSL)
(E) TYPE OF MALFUNCTION OR INCIDENT:
(F) TYPE OF CARGO PARACHUTES:
(G) NUMBER OF CARGO PARACHUTES:
(H) TYPE OF EXTRACTION/DROGUE PARACHUTE:
(1) NUMBER OF EXTRACTION/DROGUE PARACHUTES:
(J) CARGO PARACHUTES DATE OF MANUFACTURER: (MMDDYYYY)
(K) CARGO PARACHUTES LAST PACK DATE: (MMDDYYYY)
(L) CARGO PARACHUTES SERIAL NUMBER:
(M) CARGO PARACHUTES NUMBER OF DROPS: (Estimate)

3. CARGO RELEASE INFORMATION
(A) AERIAL DELIVERY SYSTEM USED:
(B) AIRDROP LOAD TOTAL RIGGED WEIGHT:
(C) LOAD RIGGED 1AW FM/TO/NAVSEA:
(D) TYPE OF PLATFORM:
(E) SIZE OF PLATFORM: (Dimensions)
(F) EXTRACTION FORCE TRANSFER COUPLER CABLE LENGTH (EFTC):
(G) EXTRACTION LINE LENGTH:
(H) POSITION OF LOAD IN AIRCRAFT: (Example: Right 12)

4. MISHAP CAUSE CODE(S) APPLICABLE TO THE AIR CARGO DROP
MISHAP: (See Glossary G-7, choose all that apply)
5. CAUSE CODE NARRATIVE:
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ORD SECTION

COMPLETE THIS SECTION OF THE SIREP:

> - ALL EXPLOSIVE MISHAPS ALL ORDNANCE IMPACTING OFF-RANGE
AND ALL LIVE FIRE MISHAPS.

- IF THERE WAS PROPERTY DAMAGE, ALSO COMPLETE THE MATERIAL
DAMAGE SECTION OF THE SIREP.

NOTE:
A SAFETY INVESTIGATION SHALL BE CONDUCTED
PER CHAPTER 3 PARA 3004.3.D.

- DODI 6055.7 REQUIRES EACH DOD COMPONENT TO SUBMIT REPORTS
TO DEPARTMENT OF DEFENSE EXPLOSIVES SAFETY BOARD (DDESB) FOR
MISHAPS INVOLVING AMMUNITION, EXPLOSIVES, AND CHEMICAL AGENTS
AND SYSTEMS.

(INSERT PARA LETTER) WEAPONS/ORDNANCE INFORMATION (Select all
that apply and renumber paragraphs, as applicable)
1. INDICATE WHAT SYSTEM INVOLVED IN THE MISHAP: (Example:
bombs, air launch, missiles, small arms, rockets, surface
launcher/firing device, guns greater than 5 iInches, guns
smaller than 5 inches)
2. MISHAP TYPE: (Example: detonation, malfunction, observed
defect, induced defect, abnormal occurrence,
negligent/unintentional discharge, other.)

IF AMMUNITION MISHAP,
COMPLETE FOLLOWING AS
PARAGRAPH 3.

. AMMUNITION MISHAP (number paragraphs accordingly)
(A) AMMUNITION TYPE (batch production, bulk production,
NALC item).
(B) WEAPONS SYSTEM/AMMUNITION INVOLVED:
(1) NOMENCLATURE: (MK, MOD, Model, etc.)
(2) EIC:
(3) wuUC:
(4) NALC:
(5) SERIAL NUMBER:
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(6) LOT NUMBER:

(7) STATE NUMBER OF ITEMS REMAINING IN SAME LOT:
(8) TOTAL ROUNDS FIRED FROM LOT:

(9) NUMBER OF ROUNDS THAT MALFUNCTIONED FROM LOT:

IF LAUNCHER MISHAP,
COMPLETE FOLLOWING AS
PARAGRAPH 3.

. LAUNCH OR FIRING DEVICES: (number paragraphs
accordingly) Repeat for all devices involved.)
(A) EIC:
(B) wuC:
(C) LOCATION: (Example: mount, launcher, site ord area.)
(D) SERIAL NUMBER:

IF EXPLOSIVE BULK OR BATCH
MATERIAL MISHAP, COMPLETE
FOLLOWING AS PARAGRAPH 3.

. EXPLOSIVE BULK OR BATCH MATERIAL INVOLVED: (number
paragraphs accordingly)(Normally applies to quantities of
material not specifically i1dentifiable by weapon system.)
(A) EXPLOSIVE NAME:
(B) NET EXPLOSIVE WEIGHT:

IF PRODUCTION BASE ONLY
MISHAP, COMPLETE FOLLOWING
AS PARAGRAPH 3.

. PRODUCTION BASE ONLY: (number paragraphs accordingly)
(A) EFFECTS:
(B) EXPOSURE TO SIGNIFICANT CONDITIONS: (Example,
electrostatic, temperature, relative humidity, etc.)

4. DISPOSITION OF MATERIAL: (Indicate the holding activity
and time to be held by that activity or if transferred to
another activity, e.g., holding for disposition
instructions, turned into ammo supply point (ASP), etc.).
IT transferred to another activity, provide documentation
number.)
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5. MISHAP CAUSE CODE(S) APPLICABLE TO THE WEAPONS, EXPLOSIVES,
OR ORDNANCE MISHAP: (See Glossary G-7, choose all that apply)
6. CAUSE CODE NARRATIVE:

Complete the following section only if
the mishap involved fireworks or
recreational firearms.

. RECREATIONAL MATERIALS: (number paragraphs accordingly)
(A) TYPE OF FIREWORKS:
(B) TYPE WEAPON:
(1) CALIBER:
(2) GAUGE:
(3) MANUFACTURER:
(4) MAKE AND MODEL:

Complete the following section only if
the weapons, ordnance, or explosives
mishap involved an aircraft.

- AIRCRAFT INFORMATION: (number paragraphs accordingly)
(A) AIRCRAFT TYPE:
(B) BUREAU NUMBER:
(C) OPERATIONAL UNIT DESIGNATOR, SQUADRON OR COMMAND NAME
PROVIDING AIRLIFT:
(D) LOCATION OF AIRCRAFT AT THE TIME OF INCIDENT: (Example:
in-flight, flight-line flight-deck, etc.)
(E) AIRCRAFT SPEED: (KIAS)
(F) AIRCRAFT ALTITUDE: (Feet AGL)
(G) DELIVERY DATA:
(H) THINGS FALLING OFF AIRCRAFT (TFOA): (Yes/No)
(1) ORDNANCE CONFIGURATION:
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SAFETY INVESTIGATION BOARD FINDINGS SECTION

THIS SECTION IS RESERVED FOR THE USE OF THE SAFETY INVESTIGATION
BOARD (S1B), WHEN INVESTIGATING ON-DUTY CLASS A, OR OTHER
MISHAPS AS DIRECTED. PART B 1S USED TO LIST EVIDENCE, DETAILED
FINDINGS, CAUSES DETERMINED BY A DELIBERATIVE PROCESS, AND
RECOMMENDATIONS FOR SPECIFIC CORRECTIVE ACTION. ALL APPLICABLE
SECTIONS OF THE PART A OF THE SIREP SHOULD BE COMPLETED BY THE
SIB IN ADDITION TO THE PART B PRIVILEGED INFORMATION.

PART B PRIVILEGED INFORMATION

1. DOCUMENTARY EVIDENCE: (If a separate message was sent,
provide DATE TIME GROUP. (See Appendix E Tab 3.) If a separate
message was not sent, identify all documents used by the SIB
that form the basis for analysis and will be referred to as
evidence. ldentify privileged information in this paragraph as
shown 1n the example below (See paragraph 10007.2 and 3) by
using the symbol "(P)"™ prior to each document (see paragraph
9003.2). ldentify non-privileged evidence in paragraph B and
what evidence is available to all by listing In paragraph C
shown In the example below. All evidence that is available to
the endorsers may not have been forwarded to COMNAVSAFECEN. All
physical evidence should be held by the owner of the mishap. If
any evidence is classified, it must be clearly identified iIn
paragraph A, B or C. For example:

A. PRIVILEGED EVIDENCE
1. (P) Statement of Petty Officer of the Watch
2. (P) Statement OF SGT of the Guard
B. NON-PRIVILEGED EVIDENCE
1. Deck Log (CONFIDENTIAL)
2. Police Report
C. EVIDENCE AVAILABLE TO ALL
1. SSORM
2. OPNAVINST
3. MCO

2. CHRONOLOGICAL SEQUENCE OF EVENTS LEADING UP TO AND THROUGH
THE INCIDENT: (Following each event listed, provide the
paragraph number of the evidence identified iIn paragraph 1 above
or the separate evidence message which supports that event. If
the event is based upon the deliberative process of the board
include "'SIB opinion”™ following the statement when no evidence
exists or there is conflicting information. Insert “(P)” prior
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to each event in the timeline when citing information taken from
privileged evidence or when using SIB opinion as the source. For
example:

26 FEB 86: AT AGE 13, MISHAP VICTIM HAD
ELEVATED BLOOD PRESSURE AND A HEART
MURMUR . (ALPHA 1B(2))

(P) 29 OCT 01: MISHAP VICTIM TOLD DIVISION
OFFICER OF CHEST WALL PAIN (ALPHA 1A(5))

(P) 01 MAY 02: CARDIOLOGIST ERRONEOUSLY CLEARS
MISHAP VICTIM TO PARTICIPATE IN SEMIANNUAL
SPRING PRT. (SIB OPINION)

20 MAY 02:
(P) 1005 MISHAP VICTIM STOPS RUNNING AND
STARTS COUGHING. (ALPHA 1A(1))

1020 DISPATCHED AMBULANCE ARRIVES ON SCENE
AND ASSISTS VENTILATION, BEGINS EKG
MONITORING, ADMINISTERS VARIOUS
MEDICATIONS, AND ATTEMPTS CARDIOPULMONARY
RESUSCITATION. (ALPHA 1B(4))

3. OPINIONS OF THE SAFETY INVESTIGATION BOARD: (Choose all that
apply, otherwise response with “N/A”.)
A. THE ADEQUACY AND USE OF APPROVED PROCEDURES:

B.
C.

H.

THE QUALIFICATIONS OF THE PEOPLE INVOLVED:
THE STATE OF TRAINING OF THE PEOPLE INVOLVED AND OF THE
CREW IN COMBATING THE MISHAP:

. THE EFFECTIVENESS OF SUPERVISION:
. THE EFFECTIVENESS OF THE QUALITY ASSURANCE PROGRAM, WHERE

APPLICABLE:

. THE EFFECTIVENESS OF THE DAMAGE CONTROL EFFORTS:
. THE ROLE OF PREVENTIVE AND CORRECTIVE MAINTENANCE PLAYED

IN THE MISHAP:

ANY EXISTING MATERIAL DEFICIENCIES OR SHORTCOMINGS, WHICH
MAY HAVE CONTRIBUTED TO THE MISHAP:

ANY OTHER OPINION:

4. ANALYSIS OF FINDINGS: (SEE GLOSSARY G-7 FOR CAUSE CODES)
A. HUMAN FACTORS: (State each cause with less than 100

characters rationale, identifying the who, what and why)
(1) UNSAFE ACTS:
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(A) ERRORS: (Mistakes or unintentional acts)

(B) VIOLATIONS: (Deliberate behavior that breaks
established rules)

SUPERVISION:

(A) ADEQUATE SUPERVISION (YES/NO): (Unintentional
mistakes or failures by the supervisor)

(B) SUPERVISORY VIOLATIONS: (Deliberate rule breaking
or disregard of authority by a supervisor)

PRECONDITIONS FOR UNSAFE ACTS

(A) ADVERSE MENTAL STATES: (Takes into account those
mental conditions that affect performance.
Principle among these is the loss of situational
awareness, task fixation, distraction, and mental
fatigue due to sleep loss or other stresses. Also
included in this category are personality traits
and attitudes such as over-confidence,
complacency, and misplaced motivation.)

(B) ADVERSE PHYSIOLOGICAL STATES AND PHYSICAL
LIMITATIONS: (When the individual’s physiological
or physical limitations adversely impact his/her
abilities to complete the task. These limiting
conditions can include disorientation, physical
fatigue, illness, dehydration, intoxication,
obesity, height, and physical strength.)

(C) TEAM OR CREW RESOURCE MANAGEMENT: (Occurrences of
poor coordination among team members and other
personnel associated with the safe conduct of the
task. An example may be poor team coordination and
ineffective internal and/or external
communications between Combat Information Center
and an amphibious assault element.)

(D) ORGANIZATIONAL INFLUENCES:

(1) EXTERNAL: (Factors controlled by outside the
command)

(2) INTERNAL: (Factors controlled by the activity
commander or below such as the watch bill or
duty roster assignments)

PROCEDURAL DOCUMENTS: (Consider the possible effect of

regulations, operations and processes from all levels

in the chain of command. Remember, a person not

following written procedures iIs an unsafe act, not a

procedural factor. Indicate if the documents were too

complex, not available, incorrect,

72 HOUR INFORMATION:

(A) HOURS CONTINUOUS AWAKE PRIOR TO THE MISHAP: (Time
In hours/minutes)
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(B) HOURS CONTINUOUS DUTY PRIOR TO THE MISHAP: (Time
In hours/ minutes)

(C) HOURS BETWEEN LAST MEAL AND MISHAP: (Time 1in
hours/ minutes)

(D) HOURS SLEPT IN LAST 24 HOURS: (Time in hours/

minutes)

(E) HOURS SLEPT IN LAST 48 HOURS: (Time in hours/
minutes)

(F) HOURS SLEPT IN LAST 72 HOURS: (Time in hours/
minutes)

(G) HOURS WORKED IN LAST 24 HOURS: (Time in hours/
minutes)

(H) HOURS WORKED IN LAST 48 HOURS: (Time in hours/
minutes)

(1) HOURS WORKED IN LAST 72 HOURS: (Time in hours/
minutes)

(J) DURATION OF LAST SLEEP PERIOD: (Time in hours/
minutes)

(K) TYPE OF LAST SLEEP: (Broken or continuous)

B. MATERIAL FACTORS: (Consider all material failures despite
whether the failure occurred through normal or abnormal
means)

€y
)

UNAUTHORIZED: (Example: alterations made to the ship
or equipment without authority.)
SAFETIES OR GUARDS FAILED: (were safeties or guards

installed, were they required, did they function properly,

etc.)

(3
G,
)

(6)
0.
)

€)

CONDITION: (Example: rust or corrosion.)

CONDITION OF PROTECTIVE EQUIPMENT AND PPE:

INAPPROPRIATE FOR USE: (Example: off-the-shelf

purchases that are not meant for that process or

function.)

INSTALLATION OR REPAIR FAULTY:

DEFECTIVE:

NORMAL WEAR AND TEAR: (Normally, wear and tear is not

a reportable mishap. However, the investigation may

lead to this cause and is worth reporting.)

DESIGN: (Consider whether material design defect

caused the mishap. See paragraph 9007.8)

(A) HAZARD TO PERSONNEL:

(B) HAZARD TO EQUIPMENT:

(C) MAINTAINABILITY: (Example, design makes it so
difficult to accomplish the maintenance that it is
not completed or service member/civilian is injured
while performing the maintenance.)
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5. CONCLUSIONS: (The SIB may conclude, In i1ts best judgment, the
most likely reasons for the mishap.)

6. OTHER CAUSES CONSIDERED BUT REJECTED: (State each possible
cause of damage and injury rejected by the SIB with a short
rationale. Example: pre-existing conditions for unsafe acts,
adverse physiologic state: fatigue was not deemed to be a cause
as all watch standers indicated during the interview that they
had adequate rest.)

7. RECOMMENDATIONS: (SIREPs require some corrective action to be
taken throughout the chain of command. Each accepted casual
factor i1dentified must have at least one recommendation.

Express each recommendation in a complete, self-explanatory
statement. They must stand-alone. Recommendations are often
separated from their parent report. As a minimum, each
recommendation shall state who should do what. Sometimes, how,
where and when are also appropriate. Designation of an
appropriate action agency should be included in the report.)

8. SENIOR MEMBER COMMENTS: (1T desired)

BT
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FIGURE 5-3

SIREP EXTENSION REQUEST
SAMPLE MESSAGE FORMAT

PRIORITY

(DTG)

FM SIB

TO APPOINTING AUTHORITY/CONTROLLING COMMAND (Type Commander,
COMMARFOR, or CMC (SD))

INFO (Mishap Unit)

(Include all members of the endorsing chain of command)

COMNAVSAFECEN NORFOLK VA//30/40/90//

CMC WASHINGTON DC//SD// (1f applicable)

FIEET COMMANDERS FOR AFLOAT MISHAPS

UNCLAS //N05102//

MSGID/GENADMIN/ //

SUBJ/SAFETY INVESTIGATION REPORT (ENDORSEMENT) EXTENSION
REQUEST//

REF/A/ SIB APPOINTING MSG DTG//

REF/B/ (Select OPNAVINST 5102.1D/MCO P-5102.1B) //

NARR/REF A IS .

REF B IS DIRECTION TO APPOINT AN SIB.
POC/NAME/RANK/LOCATION/PRIMARY EMAIL/PRIMARY TEL: (DSN: )//
RMKS/1. IRT REF A, AND IAW REF B, REQUEST A __ DAY EXTENSION
OF SUBJ SIREP (ENDORSEMENT) DEADLINE ICO. THIS WILL ALLOW FOR
INCLUSION OF (Final Engineering Investigation findings, autopsy, etc.)
WHICH SHOULD FACILITATE A MORE COMPLETE AND ACCURATE SIREP.
FINDINGS DUE NLT (Date).

2. REQUEST RESPONSE VIA NAVAL MESSAGE//

BT
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FIGURE 5-4

SAFETY INVESTIGATION REPORT ENDORSEMENT
SAMPLE MESSAGE FORMAT

Use the format and content below for endorsing the safety
investigation report (SIREP). Send the endorsement as a naval
message.

BT

(Precedence - normally ROUTINE)

(DGT)

FM  (Endorsing command)

TO (Subsequent endorsers based on appointing message and SIREP addressees)
COMNAVSAFECEN NORFOLK VA//30/40/054//

INFO CNO WASHINGTON DC// / /N45//

CMC WASHINGTON DC//SD// (If applicable)

FIEET COMMANDERS FOR AFLOAT MISHAPS

(List all previous endorsers and other addresses from the appointing message
and SIREP (or previous endorsements))

FOUO //N05102// (Distribute only to the commander or office code(s)
following each addressee.)

MSGID/GENADMIN/MSG ORIG/SER NO./MONTH//

SUBJ/PRIVILEGED FIRST/SECOND ENDORSEMENT ON (name of command
involved in mishap) SAFETY INVESTIGATION REPORT (SIREP)(REPORT
SYMBOL OPNAV 5102-7A)//

REF/A/ (Include the original SIREP and all previous endorsements.)//
REF/B/DOC/CNO/OPNAVINST 5102.1D/MCO P5102.1B

NARR/REF B IS OPNAVINST 5102.1D/MCO P5102.1B MISHAP AND SAFETY
INVESTIGATION REPORTING MANUAL.
[//7/7777777777777777777777777777777/77/777/777/777/777/777/777/777/77777
THIS REPORT IS FOR OFFICIAL USE ONLY. THIS IS A PRIVILEGED,
LIMITED USE CONTROLLED DISTRIBUTION, SAFETY INVESTIGATION REPORT
ENDORSEMENT. UNAUTHORIZED DISCLOSURE OF THE INFORMATION IN THIS
ENDORSEMENT BY MILITARY PERSONNEL IS A CRIMINAL OFFENSE
PUNISHABLE UNDER ARTICLE 92, UNIFORM CODE OF MILITARY JUSTICE.
UNAUTHORIZED DISCLOSURE OF THE INFORMATION IN THIS REPORT BY
CIVILIAN PERSONNEL WILL SUBJECT THEM TO DISCIPLINARY ACTION
UNDER CIVILIAN PERSONNEL INSTRUCTION 752.
[//7/7777777777777/77/77/777/7777/77/777/77/77/777/777/777/77/777/777/77777
POC/NAME/RANK/COMMAND/LOC:/TEL:/EMAIL//

RMKS/1. (Brief description of the mishap based on the SIREP and previous

endorsements. Include a general statement on the SIREP findings and previous
endorsements.)
2. (List each probable cause, rejected probable cause, and recommendation

from the SIREP and previous endorsements, and your agreement or disagreement
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with the SIB for each one. For each point of disagreement, identify
alternative recommendations or actions and recommended action agency.

3. For each recommendation under your cognizance report the status and/or
your plan of action and milestones for accomplishment.)

4. (Provide any amplifying information, additional comments, causes,

recommendations, the actions taken or intended by the endorser concerning the
mishap.)

BT
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FIGURE 5-5

SIREP INVENTORY OF EVIDENCE
SAMPLE MESSAGE FORMAT

ROUTINE
(DTG)
FM- SIB
TO: COMNAVSAFECEN NORFOLK VA//30//40//054//
CMC WASHINGTON DC//SD// (1If Marine unit)

(Controlling Command)
INFO: FIEET COMMANDERS FOR AFLOAT MISHAPS
UNCLAS FOUO//N05102/00//
MSGI1D/GENADMIN/RELEASING COMMAND//
SUBJ/SAFETY INVESTIGATION REPORT (SIREP) INVENTORY OF EVIDENCE
(REPORT SYMBOL OPNAV 5102-7B)//
REF/A/DOC/CNO/050CT02
REF/B/GENADMIN/RELEASING CMD/DTG OF SIREP//
NARR/REF A 1S OPNAVINST 5102.1D/MCO P-5102.1B NAVY AND MARINE
CORPS
REF A IS NAVY AND MARINE CORPS MISHAP AND SAFETY INVESTIGATION,
REPORTING, AND RECORD KEEPING MANUAL. REF B 1S SAFETY
INVESTIGATION REPORT//
POC/NAME/RANK/COMMAND/LOCATION/TELEPHONE NUMBER/EMAIL//
RMKS// 1. ACCORDING TO REF A, THE SAFETY INVESTIGATION BOARD MET
ON (DATE) AND COMPLETED ITS DELIBRATIONS ON (DATE)
2. THE BOARD CONSIDERED THE EVIDENCE IN PARA 3 AND (NAME OF
NAVSAFECEN ADVISOR), SIB NAVSAFECEN ADVISOR HAND CARRIED
EVIDENCE TO THE NAVAL SAFETY CENTER ON (DATE), OR THE EVIDENCE
WAS MAILED TO THE NAVAL SAFETY CENTER ON (date and registered mail
number) .
3. THE EVIDENCE THE SAFETY INVESTIGATION CONSIDERED INCLUDED:
(1T a separate message was sent, provide DTG. (See Appendix E Tab 3.) If a
separate message was not sent, identify all documents used by the SIB that
form the basis for analysis and will be referred to as evidence. ldentify
privileged information in this paragraph as shown in the example below (See
paragraph 10007.2 and 3) by using the symbol "(P)" prior to each document
(see paragraph 9003.2). Identify non-privileged evidence in paragraph B and
what evidence is available to all by listing in paragraph C shown in the
example below. If any evidence is classified, it must be clearly identified
in paragraph A, B or C.

A. PRIVILEGED EVIDENCE: (For example:

1.(P) Statement of John Doe

2.(P) Statement OF Jane Doe

3.(P) Memorandum for the record

4_(P) Summary of interview of Ship"s Safety Officer DTD

B. NON-PRIVILEGED EVIDENCE: (For example:)
1. Deck Log (CONFIDENTIAL)
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2. Police Report

C. EVIDENCE AVAILABLE TO ALL: (For example:
1. SSORM
2. OPNAVINST
3. MCO
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FIGURE 5-6
WEAPONS/ORDNANCE AIG LISTING
USE THESE AIG’S FOR THE SIREP IF USING THE MESSAGE FORMAT. IF

ENTERED INTO WESS OR WESS-DS, THE COMMUNITY OF INTEREST (COI)
DISTRIBUTION CAN BE SELECTED BY THE ORIGINATOR.

AIG PURPOSE

458 Air launched rockets

9281 Surface launched rockets less ASROC

11113 Gun ammunition smaller than 76mm

11116 Pyrotechnics and chemicals

11124 Gun ammunition 76mm and larger

11167 Airborne expendables

11233 Mines and projector charges

11345 Demolition, grenade and bulk explosives

11352 Subsurface launched missiles

11369 Air launched missiles

11382 Cartridge and propulsion devices

11383 Small arms

11384 Freefall weapons

11388 Torpedoes, sonobouys and ASROC

11393 Surface launched missiles

11412 Tomahawk missiles

11449 Research, development or production base

11450 NAVAIR weapons system equipment and associated
hardware

11452 NAVSEA weapons system equipment and associated
hardware

11477 Weapon shipping containers and handling
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FIGURE 5-7

COMBAT ZONE MISHAP REPORT
SAMPLE MESSAGE FORMAT

ROUTINE

(DTG)

FM (Reporting Activity)

TO CMC WASHINGTON DC//SD//(USMC only) AND/OR

COMNAVSAFECEN NORFOLK VA//00/02/10/30/40/60/90//

INFO JOINT STAFF J3 READINESS DIV

FIEET COMMANDERS FOR AFLOAT MISHAPS

(Reporting Activity appropriate chain of command)

UNCLAS FOUO //N05102//

MSGID/GENADMIN/MSG ORIG/SER NO/MONTH//

SUBJ/COMBAT ZONE MISHAP (REPORT SYMBOL 5102.7C)//
REF/A/DOC/CNO/OPNAVINST 5102.1D/MCO P5102.1B

REF/B/MSG/ (REQUIRED FIELD)(Reference activity PCR, OPREP-3 or
SITREP and DTG)

NARR/REF A IS THE NAVY AND MARINE CORPS MISHAP AND SAFETY
INVESTIGATION, REPORTING, AND RECORD KEEPING MANUAL.//

REF B IS THE ACTIVITY MESSAGE REPORT CONCERNING THE MISHAP//
SUBJ: COMBAT ZONE MISHAP REPORT - REPORT SYMBOL 5102-7C//
/1177777777777 77/7/7777/7/777777/7777/7/7777/7/7777/7/7/7777/7777
THIS REPORT IS FOR OFFICIAL USE ONLY. THIS IS A PRIVILEGED,
LIMITED USE CONTROLLED DISTRIBUTION, MISHAP REPORT.
UNAUTHORIZED DISCLOSURE OF THE INFORMATION IN THIS REPORT BY
MILITARY PERSONNEL IS A CRIMINAL OFFENSE PUNISHABLE UNDER
ARTICLE 92, UNIFORM CODE OF MILITARY JUSTICE. UNAUTHORIZED
DISCLOSURE OF THE INFORMATION IN THIS REPORT BY CIVILIAN
PERSONNEL WILL SUBJECT THEM TO DISCIPLINARY ACTION UNDER
CIVILIAN PERSONNEL INSTRUCTION 752.

/1177777777777 77777777/7777/7777777//777/77/7/777/7///77/7///77777777
RMKS/1. MISHAP SUMMARY/RECOMMENDATIONS/CORRECTIVE ACITONS:

2. MISHAP DATA:

A. REPORTING ACTIVITY UIC/RUC/MCC:

B. UIC/MCC/RUC OF MISHAP UNIT:

C. MISHAP EVENT LOCATION:

D. PARENT COMMAND UIC/RUC/MCC: (List the OPCON command.
Battalion, squadron, MEF, MAGTF, FSSG, DIV, MAW, Base, station,
or parent activity of the organization or unit having the
mishap.)

E. LOCAL TIME, DAY, AND DATE OF MISHAP: (Example: 0134,
Tuesday, 24 March 2003)

F. UNIT EMPLOYMENT: (Describe what operation, evolution or
procedure was ongoing at time of mishap.)
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G. PERSONNEL INFORMATION:

(A) NAME OF INVOLVED PERSONNEL: (Provide a list of non-
injured and injured personnel who were directly involved iIn the
operation, evolution or procedure. (Last name, first name,
middle initial) (repeat as applicable for each involved person
and number as person 1, 2, 3, etc.)

(B) DATE OF BIRTH:

(C) PAY GRADE: (Example:(0-4, E-3, GS-12, WG-06, etc.)

(D) DESIGNATOR/NOBC/PRIMARY NEC/MOS (NEC/MOS AS RELATEDS TO
EVENT)/CIVILIAN JOB SERIES: (If Known. Example: 1120, HM-8404,
9956,3502, GS-0018, etc.)

(E) TASK (JOB) AT THE TIME OF THE MISHAP: (Describe the
specific job this—-individual had in relationship to the
operation, evolution or procedure.)

(F) PERSONAL PROTECTIVE EQUIPMENT: (List any PPE that was
required, whether or not i1t was used, and whether or not i1t was
effective.)

(G) INJURY TYPE: (List most significant injury. For injured
personnel, provide the appropriate lost time data below,
otherwise, indicated N/A.)

(1) LIGHT OR LIMITED DUTY, OR RESTRICTED WORK START DATE
AND TIME (MMDDYYYY/LOCAL TIME): (Example: 03102003/1625)

(2) LIGHT OR LIMITED DUTY, OR RESTRICTED WORK END DATE AND
TIME (MMDDYYYY/LOCAL TIME): (Example: 03102003/1625)

(3) DAYS AWAY FROM WORK DAY START DATE AND TIME
(MMDDYYYY/LOCAL TIME): (Example: 03102003/1625)

(4) DAYS AWAY FROM WORK END DATE AND TIME (MMDDYYYY/LOCAL
TIME): (Example: 03102003/1625)

(5) HOSPITALIZATION START DATE AND TIME (MMDDYYYY/LOCAL
TIME): (Example: 03102003/1625)

(6) HOSPITALIZATION END DATE AND TIME (MMDDYYYY/LOCAL):
(Example: 03102003/1625)

(H) 1F PERMANENT LOSS TO COMMAND, PROVIDE UIC/MCC/RUC OF
COMMAND TRANSFERRED TO:

(1) PROPERTY DAMAGE AND COST: (List property involved in the
mishap, whether damaged or not in items (1) and (2) below.
Example 5 ton truck, 60mm mortar, forklift, vending machine, 120
feet of 6-foot chain-link fence)

(1) DOD PROPERTY: (Described each piece of property
damaged and cost. Describe property damage, itemized cost, and
include hours to repair and by whom. If property was destroyed,
so state.)

(2) NON-DOD PROPERTY: (List each piece of property damaged
and cost. |If property was destroyed, so state.)

(J) CHAIN OF COMMAND AS ASSIGNED DURING MISHAP:

(1) WAS THE UNIT DEPLOYED: (YES/NO)
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USN UNIT ECHELON 2 OR MAJOR CLAIMANT:
USN UNIT ECHELON 3 OR TYCOM:

USMC COMPONENT COMMAND:

USMC MAJOR COMMAND:

USMC PARENT COMMAND:

USMC UNIT COMMAND:

USMC COMPANY OR DEPARTMENT

(K) MISHAP ENVIRONMENTAL FACTORS: (Describe weather or other
conditions that may have contributed to the mishap.)

3. CAUSE CODES AND CAUSE NARRATIVE FOR THE EVENT: (SELECT ALL
THAT APPLY FROM GLOSSARY G-7)
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CHAPTER 6
SAFETY INVESTIGATION BOARD (S1B) REQUIREMENTS
6000. INFORMATION. Safety Investigation Board (SIB) is
appointed to identify hazards and causal factors in serious

incidents. Their report is an essential tool to identify causes
to prevent recurrence.

6001. PURPOSE. Provide guidance on when and by whom an SIB is
appointed, identify the members of the board and their
responsibilities, and discuss the purpose of assistants. Also
included are the establishment of standing boards and provisions
for joint investigation boards.

6002. REQUIRED SAFETY INVESTIGATION BOARD (SIB). The following
mishaps require an SIB investigation.

1. All on-duty Class A mishaps on or off a government
installation (while performing official duties); In commissioned
and pre-commissioned U.S. Navy ships after delivery; United
States Naval Ships (USNS) with federal civilian mariner crews in
the Military Sealift Command (MSC); Navy-owned experimental and
small craft; and the ship®s embarked equipment, boats, and
landing craft, or leased boats. See Glossary G-1 “Class A
Mishap.”

2. Military death that occurs during or as the result of a
medical event that occurs within one hour after completion of
any command directed remedial physical training (PT), physical
readiness test (PRT), physical fitness testing (PFT), physical
fitness assessment (PFA) or command sponsored activity during
normal working hours regardless of any pre-existing medical
condition.

3. On-duty injury where death or permanent total disability is
likely to occur, or where damage estimates may be expected to
exceed one million dollars.

4. Hospitalization, beyond observation, of three or more
personnel, at least one of who is a DoD civilian, involved in a
single mishap.

5. All explosives mishaps, all ordnance impacting off range and
all live fire mishaps resulting iIn an injury.
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6. Any mishap that a controlling command (as defined in
paragraph 1005.6) determines requires a more thorough
investigation and report, beyond that provided by a command’s
safety investigator.

6003. APPOINTMENT OF THE SAFETY INVESTIGATION BOARD. Upon
notification of a possible Class A mishap, COMNAVSAFECEN or
Commandant of the Marine Corps, Safety Division (CMC (SD)) shall
remind the controlling command of the investigative and
reporting requirements and the availability of an advisor. The
controlling command shall direct a safety investigation
requiring an SIB via naval message (see Figure 6-1) and assign
the initial recommended endorsing chain. The Marine Corps
controlling command will assign a mishap file number.

1. Appointing Authority. Commanders responsible for safety
investigation and reporting shall appoint SIBs to investigate
mishaps.

a. For Marine Corps mishaps, the appointing authority Iis
the first general officer in the chain of command. For mishaps
involving individuals or units that are under operational
control (OPCON) to other organizations, the first general
officer In the OPCON chain of command is the appointing
authority.

b. For afloat Navy mishaps, the type commander of the
command involved in the mishap normally is the appointing
authority. For mishaps involving commands under different type
commanders, the fleet commander is the appointing authority.

For mishaps involving commands under different fleet commanders,
CNO (NO9F) is the appointing authority. For MSC, the appointing
authority is Commander, Military Sealift Command, (PM1 for Naval
Fleet Auxiliary Force (NFAF) civilian mariner manned ships, PM2
for special mission civilian mariner manned ships, and PM3 for
USNS Kaiser).

c. For shore Navy mishaps, the appointing authority is the
appropriate controlling command of the command involved in the
mishap.

2. Members must be appointed in writing by the appointing
authority. A sample of an appointment letter is provided as
Figure 6-2. Activities of the SIB become the primary duty of
all members until completion and release of the Safety
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Investigation Report (SIREP) via naval message by the senior
member. Personnel appointed to an SIB may not be appointed to,
nor serve on, any other investigative board associated with the
same mishap. Members of the SIB should not participate in
drafting any endorsement related to that mishap.

3. Commander, Naval Safety Center (COMNAVSAFECEN) shall provide
the senior member a message or letter outlining the advisor’s
duties and responsibilities.

6004. COMPOSITION OF A SAFETY INVESTIGATION BOARD

1. Minimum composition of an SIB i1s three members; however,
five is preferred.

2. The appointing authority and senior member of the board can
confer and agree on board appointees based on the type and
severity of the mishap.

3. For afloat mishaps, all members must be commissioned
officers. |If the mishap involves more than one naval command, a
Navy, Marine, or MSC representative as appropriate, shall be a
member of the SIB.

4. The senior member appointed to the SIB shall not be from
mishap command. All SIBs shall consist of:

a. A senior member, who shall be a commissioned officer (05
or above), a senior civilian (GS-13 or higher), or a senior
official 1n MSC as appropriate.

(1) A military senior member of a Navy SIB shall be
senior to the commanding officer of the command or unit involved
in the mishap.

(2) The senior member of a Marine Corps SIB shall be a
Marine Corps officer or a senior civilian (GS-13 or higher), and
shall be equal to or senior in grade to the commander of the
mishap unit.

(3) In cases where the senior member requirement cannot

be met, the appointing authority shall request a waiver from the
appropriate controlling command.
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b. At least two additional members (one of whom could be a
subject matter expert (SME) on equipment, systems or
procedures).

5. Marine Corps SIBs shall include a safety representative who
has completed the Ground Mishap Investigation (A-493-0078) or
equivalent course approved by their respective MARFOR or CMC

(SD).

6. The exercise of command influence to edit, modify or in any
way censor the content of a SIREP prepared by an SIB is contrary
to the direction of this manual and is prohibited. For this
reason, the senior member of the SIB shall not consult with the
commander of the mishap command, mishap command’s chain of
command or the senior member’s chain of command regarding the
content of the SIREP prior to i1ts release. This shall not
prevent the senior member or other board member from
interviewing the commander as a witness to the mishap.

6005. SENIOR MEMBER RESPONSIBILITIES. The senior member of the
SIB 1s responsible for the investigation and reporting of the
mishap. The senior member shall:

1. Visit the mishap site immediately upon appointment and
actively participate in the safety investigation.

2. Request technical assistance for the safety investigation
from the appointing authority or controlling command, when
required.

3. Prohibit board members from divulging the results of the
investigation and the contents of the SIREP outside the SIB
except for communications with COMNAVSAFECEN or CMC (SD). Board
members or COMNAVSAFECEN advisor present during an engineering
investigation (El) may not discuss privileged information in the
presence of non-board members.

4. Extend to the COMNAVSAFECEN advisor unrestricted access to
all evidence, summaries of witnhess” statements, and proceedings
(including access to all witness interviews). Allow the advisor
to keep COMNAVSAFECEN or CMC (SD) as appropriate, apprised of
the status of the safety investigation.

5. Ensure all witnesses understand and sign one of the two,
Advice to Witness statements, either Figure C-1 or C-2.
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6. Determine, which witnesses will be offered the opportunity
to make a statement under the concept of privilege. 1If a
witness refuses to make a statement, the senior member or
designee may offer the promise of confidentiality. See Appendix
C.

7. When necessary, recommend to the appointing authority
modification to the composition of the board.

8. Direct the preparation and release of a Hazard Report
(HAZREP) for any hazard (related to the mishap) with the
potential for widespread applicability discovered during the
investigation. Refer to Chapter 4.

9. Recommend the mishap unit immediately release a HAZREP for
any hazard (not related to the mishap) with the potential for

widespread applicability discovered during the investigation.

Refer to Chapter 4.

10. Refer requests for physical evidence, summaries of witness”
statements, logbooks, photographs, negatives, or tape recordings
to COMNAVSAFECEN.

11. If, during the iInvestigation, one of the non-reportable
provisions of paragraph 3004 appears to apply, contact the
controlling command for permission to terminate the safety
investigation.

12. 1If an autopsy report indicates the death may not have been
the result of a mishap, the senior member shall notify the
controlling command who will confer with CNO (NO9F) or CMC (SD)
in conjunction COMNAVSAFECEN to reach an agreement on whether to
continue or terminate the safety investigation. If the safety
investigation is terminated, submit a SIREP with the information
gathered to date. The SIREP will be sent directly to
COMNAVSAFECEN, INFO copy to the endorsing chain. No
endorsements are necessary unless otherwise directed by either
the controlling command, CNO (NO9F) or CMC (SD).

13. Direct the preparation and release of the SIREP within 30
calendar days of convening the board. If necessary, request an
extension from the controlling command by naval message with the
reasons. Include CNO (NO9F) or CMC (SD) as appropriate, fleet
commanders for afloat mishaps, controlling commands, all
endorsers, and COMNAVSAFECEN as info addressees.
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14. Transfer custody of all relevant documentary evidence,
board members® personal notes, original copies of summaries of
all statements, photographs and negatives, and tape recordings
to COMNAVSAFECEN. No copy shall remain at the unit level or in
the possession of board members. Send a copy of the inventory
to CNO (NO9F) or CMC (SD) as appropriate, and all endorsers (see
Figure 5-5). For Marine Corps units, a copy of the supporting
evidence is sent to the appropriate MARFOR.

6006. SAFETY INVESTIGATION BOARD ASSISTANTS. To ensure a
thorough safety investigation the SIB may require assistance.
The individuals requested by the board will proceed to the
mishap site or other location determined by the senior member.

1. COMNAVSAFECEN shall appoint a trained safety investigation
advisor for all Class A mishaps, all Class B and C explosive
mishaps, all ordnance impacting off range and all live fire
mishaps resulting in an Injury and may provide an advisor for
other mishaps when 1t would be beneficial to the investigation.
The advisor should be present at the convening of the board,
when logistically feasible. The safety advisor normally will
not be a member of the SIB, but will serve to assist and advise
the board in safety investigation and reporting procedures. The
advisor may depart before the completion of the investigation if
the senior member and COMNAVSAFECEN agree. When agreed to by
COMNAVSAFECEN and the controlling command, the COMNAVSAFECEN
advisor may be appointed as a member of the SIB.

2. Subject Matter Expert (SME). Individuals who by experience
or training are knowledgeable In the specialty area related to
the mishap (e.g., policy, procedures, explosives, weapons,
combat vehicles, motor transport, construction, vehicle or
building maintenance) can provide valuable information to the
board. The SME should be involved at the mishap site as early
as possible for preliminary inspection of the wreckage and
discussion with any personnel involved in the mishap or recovery
operation. Use of SMEs is strongly recommended. All SMEs will
provide written reports to the board on their findings.

3. Competent Medical Authority. A qualified medical officer
(e.g., cardiologist, neurologist, pathologist) may provide
valuable information, assist the board in coordinating the
analysis of medical evidence, address medical issues on the
specifics of the Injuries or occupational illnesses, advise
board members on the use of medical evidence, and help identify
human factors. The concern of the medical expert is medical,
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physiological, psychological, social, and behavioral factors,
which may reveal human causal factors of the mishap.

6007. STANDING BOARDS. Standing boards may be required as
directed at the chain of command level below the controlling
command (See paragraph 1005.6 for controlling command list). A
standing board i1s designed to enable rapid iInvestigative
response to mishaps and consists of a minimum of two personnel:
the senior member and a safety-knowledgeable representative.
Subordinate commanders may appoint and convene their own SIBs to
investigate mishaps when not specifically directed by higher
authority.

1. A standing board is assigned in writing. Copies of the
appointing letters are maintained at the command or unit’s
safety office. Commanders may rotate standing board members as
desired and should maintain a pool of qualified senior members.

2. Members of standing boards may assist or augment a board
appointed by a subordinate commander; or a standing board may be
convened in support of a subordinate commander to conduct an
investigation and submit the SIREP. While subordinate
commanders have the authority to appoint their own board, there
may be times when neither assets nor expertise exist to conduct
a thorough safety investigation. Under such circumstances, the
commander should request assistance via the chain of command.

3. Names of standing board members shall be made available to
the staff duty officer and any other duty roster guidance.
Ensure at least one standing board member is notified if a
mishap occurs.

4. Standing board members shall be made familiar with the
requirements of this manual and be provided indoctrination into
any mishap plans applicable to their command.

6008. JOINT INVESTIGATION BOARDS

1. Mishaps involving two or more service components are covered
by a Memorandum of Understanding (MOU) between the U.S. Naval,
U.S. Army, U.S. Air Force Safety Centers, and the U.S. Coast
Guard per Appendix E.

2. For maritime incidents involving units or personnel of two
or more North Atlantic Treaty Organization (NATO) nations, the
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provisions of NATO Standardization Agreement (STANAG) 1179,
Combined Investigation of Maritime Incidents, become effective.

6009. NATIONAL TRANSPORTATION SAFETY BOARD (NTSB)
INVESTIGATIONS. NTSB will investigate Naval Introductory Flight
Screening (IFS) Program student and military flying club
mishaps.

a. Naval participation iIs as a party, appointed by the NTSB,
as arranged by the Commander, Naval Education and Training
Command (NETC) for IFS mishaps per reference 6a. CNO (NO9F)
will arrange naval participation as a party in agreement with
NTSB for military flying club mishaps. The naval party will not
serve on any other concurrent mishap board while appointed to
the NTSB accident investigation. This does not preclude a
separate and concurrent safety investigation from being
conducted by COMNAVSAFECEN as directed by CNO (NO9F) or CMC
(SD), as long as i1t does not interfere with the NTSB
investigation.

b. A separate safety investigation may be conducted for
military flying club mishaps. The sponsoring flying club
facility’s aviation safety officer (ASO) or the ground safety
officer (GSO), 1f no ASO is available, will conduct the separate
safety investigation and complete a SIREP report through WESS or
by naval message, Figure 5-2 to COMNAVSAFECEN NORFOLK
VA//00/40/60// .

6010. SAFETY INVESTIGATION GUIDANCE. Appendices A through C
provide guidance on conducting an iInvestigation, witnesses,
planning, evidence, mishap reconstruction, and interview
procedures.

6011. SAFETY INVESTIGATION REPORTS AND ENDORSEMENTS. The
formats for WESS or message reports, extensions, endorsements
and evidence messages are provided in Chapter 5. SIREPs and
endorsements submitted by an SIB are to be made via WESS. IT in
naval message format, WESS entries from the report will be made
by COMNAVSAFECEN. In handling SIB generated reports:

1. The senior member of the SIB may request extensions using
WESS or by naval message to the appropriate controlling command.
Include all members of the endorsing chain of command, Fleet
Commanders for afloat mishaps, CNO (NO9F) or CMC (SD) as
appropriate and COMNAVSAFECEN (Code 30/40) as information
addressees. Provide specific reasons for delay and point of
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contact (POC) with phone numbers and e-mail address (if
available). Responses shall be by WESS or naval message and
include the same addressees as requesting message. Individuals
conducting a command safety investigation may request extensions
from the appointing authority and include COMNAVSAFECEN and
fleet commanders for afloat mishaps as info addressees.

2. SIREPS shall not refer to disciplinary or administrative
action in connection with the mishap. A complete package of the
investigation conducted by an SIB consists of two parts - the
SIREP and the evidence documents. The SIREP using WESS or the
naval message system facilitates timely dissemination of mishap
prevention information and special handling of privileged
information.

3. SIREP shall not include witness statements from the Judge
Advocate General Manual (JAGMAN) or Naval Criminal Investigative
Service (NCIS) investigation. The SIB can summarize the witness
statements for inclusion with the SIREP.

a. All documentary evidence gathered by command
investigators or SIBs will be listed in the SIREP, as indicated
in the format.

b. A list of evidence collected by an SIB (board members*
personal notes, original copies of summaries of all witness
statements, graphic i1llustrations, physical evidence, medical
evidence, background information, and technical information),
during the investigation may be included in the SIREP.
Otherwise, the SIB may submit a separate message if the list is
extensive. The SIREP or this separate message will be sent to
all endorsers and included in the package of evidence sent to
the COMNAVSAFECEN via registered mail. For USMC reports, a copy
of this package also will be sent to the controlling command or
CMC (SD) along with the message listing the evidence.

c. Excerpts from service and health records of missing or
killed personnel pertaining to the investigation should be
included In the documentary evidence package. Original service
records shall be handled in accordance with references 6b or 6c.
Original health records shall be handled per reference 6d.

d. All physical evidence shall be retained until the senior
member of the SIB releases such evidence to the unit commander
of the mishap for disposition. No physical evidence shall be
forwarded to the COMNAVSAFECEN or the MARFORs and CMC (SD).
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e. Copies of the evidence package held by the MARFOR and
CMC (SD) shall be destroyed following the completion of the CMC
(SD) endorsement.

6012. SAFETY INVESTIGATION BOARD REPORT DISTRIBUTION. If an
endorsement will be required by an activity external to the Navy
and Marine Corps, the SIB will coordinate with COMNAVSAFECEN or
CMC (SD) prior to the release of the SIREP. The SIREP suing
WESS or via message is distributed as follows:

1. For all Marine Corps mishaps for which a SIREP i1s prepared,
include CMC (SD), the applicable MARFOR, and the endorsing chain
as action addressees. Include COMNAVSAFECEN and all action
agencies identified in the SIREP recommendations as info
addressees.

2. For Navy mishaps investigated by an SIB include
COMNAVSAFECEN and all endorsers as action addressees. Include
CNO (NO9F), fleet commanders for afloat mishaps, and all action
agencies identified in the SIREP recommendations as info
addressees.

6013. SUBMISSION CRITERIA. Endorsements are required for all
reports as the result of a mishaps investigated by an SIB. Any
endorser who finds an investigation incomplete or SIREP
inadequate must request the appointing authority to reopen the
investigation via naval message. The appointing authority may:

1. Reconvene the SIB and direct it to address the specific
areas of concern.

2. Appoint a new safety iInvestigation board to investigate the
mishap by starting over or using the original board®s evidence
and witness statements.

3. Require the endorser, who considered the investigation
incomplete, to document their concerns in their endorsement for
action by higher authority.

6014. ENDORSING CHAIN. The endorsing chain is generally the
same as the operational chain of command up to the controlling
command. Individual members of SIBs shall not endorse any
investigation in which they participated. |If commands identify
additional required endorsers during the endorsing process, such
as a SYSCOM to address a specific procedure mentioned In another
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endorsement, notify the controlling command, CNO (NO9F) or CMC
(SD) as appropriate.

1. Marine Corps Mishaps. The next endorser is to be listed as
“action addressee” and all other commands, endorsers and
agencies in the endorsing chain message will be included as
"info addressees™ on the SIREP endorsement. The controlling
command, Marine Corps System Command (MARCORSYSCOM), Naval
Ordnance Safety and Security Activity (NOSSSA) and commanding
officer of the event shall be iIncluded as an endorser for all
explosive mishaps. CMC (SD), as part of their final
endorsement, will validate and assign action items to
appropriate agencies or commands outside of the normal
operational chain of command, for those who are identified as
having corrective actions in the SIREP or subsequent
endorsements at any point In the endorsement process.
COMNAVSAFECEN will draft the final endorsement and forward to
CMC (SD) for review and release.

2. Navy Mishaps. The next endorser will be listed as “action
addressee” and all other commands, endorsers and agencies in the
endorsing chain message will be included as "info addressees'™ on
each SIREP endorsement. The controlling command, Naval Ordnance
Safety and Security Activity (NOSSSA) and commanding officer of
the event shall be iIncluded as an endorser for all explosive
mishaps. COMNAVSAFECEN, as part of their endorsement, will
validate and assign i1tems to all agencies or commands outside of
the endorsing chain. System commanders tasked with corrective
action are invited to submit message comments to all endorsers
of the SIREP for consideration at any point in the endorsement
process. COMNAVSAFECEN shall draft the final endorsement for
internal review and release.

3. Any endorser who needs to review copies of specific
documents (evidence) to prepare theilr endorsement, may request
them from CMC (SD), controlling command, or COMNAVSAFECEN as
appropriate. The endorser will destroy the copies of the SIREP
supporting documents upon completion of their endorsement.

4. Special Endorsers:

a. When a ship’s commanding officer is assigned corrective
action, the commanding officer (and superiors in the chain of
command) will be included as part of the endorsing chain for any
mishap involving death, injury, or property damage to embarked
Marine units.
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b. If the commanding officer involved in a mishap detaches
from the command before writing the endorsement, the controlling
command may provide him or her with a copy of the SIREP and give
him or her the opportunity to provide a statement. The detached
commanding officer shall send the statement by naval message to
the controlling command within 14 calendar days of receiving the
SIREP. Based on the contents of the statement, they will:

(1) Readdress the statement to all endorsers of the
SIREP for their consideration, or

(2) Provide the statement to COMNAVSAFECEN only for
inclusion with the mishap file.

5. Action Agencies. All agencies and commands having SIB
corrective action will be included as "action addressees'™ in the
final endorsement which provides the assigned agency or command
and due date. Upon receipt, action agencies must send a naval
message to the controlling command and CNO (NO9F) or CMC (SD),
and include all SIREP endorsers as information addressees
acknowledging theilr assigned action. The message should
describe their plan to accomplish the corrective action,
indicate the start or completion date, and provide the name and
the phone number of their point of contact.

6015. SUBMISSION DEADLINES. Endorsement deadlines are as
follows:

1. The first endorsement is due within 14 calendar days of
receipt of the SIREP.

2. Subsequent endorsements are due sequentially within 14
calendar days of receipt of the preceding endorsement.

3. Action agencies must notify the controlling command and CNO
(NO9F) or CMC (SD), with a status report of their assigned
corrective action items or recommendation action items every 90
days until either it’s been approved, disapproved or modified
for closure purposes.

4. CNO (NO9F) and CMC (SD) will redact and release the Navy or
Marine Corps SIB SIREP report as a lesson learned document for
safety awareness purposes to prevent similar mishaps from
occurring. Distribution to the appropriate community of
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interest shall be within 10 working days after the SIB releases
the SIREP.

6016. EXTENSIONS. Endorsers shall request an extension from
the controlling command via message with CNO (NO9F) or CMC (SD),
as appropriate, and endorsing chain of command as information
addressees.

6017. CONTENT. Endorsers shall review the SIREP and previous
endorsements to make a determination on whether they agree or
disagree with the causes, recommendations, and risk assessment
codes (RACs) of the SIB. |If the SIREP, or previous endorser,
recommended action by the current endorser, state the action
taken to date on that recommendation.

1. If an endorser agrees with all causes, recommendation, and
RACs in the SIREP and any added by endorsers, then a brief
statement of concurrence is sufficient.

2. If the endorser disagrees with some causes, recommendations,
or RACs i1n the original SIREP, state, "AGREE WITH THE CAUSES,
RECOMMENDATIONS, AND RACS IN THE SIREP EXCEPT FOR THE FOLLOWING™
and then restate the original cause, recommendation, or RAC with
which the endorser disagrees and type ""'DO NOT CONCUR.'™ Provide
the reason for disagreement.

3. ITf the endorser also disagrees with some causes,
recommendations, or RACs added by a previous endorser, state,
"AGREE WITH THE CAUSES, RECOMMENDATIONS, AND RACS ADDED IN
(refer to the appropriate endorsement) "EXCEPT FOR THE
FOLLOWING.™ Then, restate the added cause, recommendation, or
RAC with which the endorser disagrees and type, ""DO NOT CONCUR.™
Provide the reason for disagreement.

4. 1T desired, each endorser may provide comments on the
mishap.

6018. FINAL ENDORSEMENT. CNO (NO9F) or CMC (SD) (as
appropriate) is the final SIREP endorser. If not previously
assigned, CNO (NO9F) or CMC (SD) will designate action agencies
for agreed upon recommendations or action items. This
endorsement signifies the final step in the investigative and
endorsing process. Upon receipt of the final endorsement,
MARFORs will destroy their copies of documentary evidence. The
original evidence will be maintained at the COMNAVSAFECEN for
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CNO (NO9F) and CMC (SD). COMNAVSAFECEN and CMC (SD) will track
all recommendation or action i1tems.

6019. ENDORSEMENT DISTRIBUTION

1. Endorsements for Marine Corps mishaps shall include CMC (SD)
and the applicable controlling command as action addressees.
Include COMNAVSAFECEN, the endorsing chain, and all action
agencies identified in the SIREP recommendations and any added
action agencies as iInfo addressees. When necessary, CMC (SD)
will readdress previous message traffic to commands added during
the endorsing process.

2. Endorsements for Navy mishaps shall include COMNAVSAFECEN
and all endorsers as action addressees. Include CNO (NO9F) and
all action agencies identified in the SIREP recommendations and
any added action agencies as info addressees. When necessary,
COMNAVSAFECEN will readdress previous message traffic to action
agencies added during the endorsing process.

3. The Office of the Judge Advocate General (JAG) and Staff
Judge Advocates (SJAs) shall not be addressees on any SIREP
endorsements nor shall copies be provided to them.

4. Distribution of SIREP messages to individuals or commands
not per this manual i1s prohibited.

5. SIREP endorsement messages normally are unclassified. Omit
information on reports that warrant classification, replace it
with the word "classified,” and submit a classified supplement
or addendum.

6. SIREP endorsement messages are exempt from MINIMIZE
provisions of naval messages.

6020. HANDLING ENDORSEMENTS. SIREP endorsements become part of
the SIREP and are afforded the same protection.

1. SIREP endorsements are privileged and require special
handling to ensure their use i1s solely for safety.

a. Recipients must control internal distribution of SIREP
endorsements. Limit dissemination to those who require
knowledge of the report for safety purposes. Unit-wide
dissemination for general awareness is not authorized.
Configure electronic message dissemination systems to ensure

6-14



OPNAVINST 5102.1D
MCO P5102.1B
7 January 2005

only those requiring knowledge of their content, for safety
purposes, are included in the distribution parameters. Commands
will not distribute SIREPS to unauthorized commands.

b. Uncontrolled dissemination of endorsements which could
result in access by those not requiring knowledge of their
content for safety (such as placement in read boards, bulletin
boards, etc.) is prohibited.

c. Controlled passing of SIREP and endorsements between
individuals or within offices while in file folders is
appropriate. It ensures theilr contents are protected and
disclosure limited to specific individuals who require knowledge
of their contents for safety purposes.

d. Endorsements are For Official Use Only (FOUO) documents
and shall be handled in accordance with reference 6e.

2. Do not append or include SIREP endorsements in JAG
investigations. SIREP endorsements shall not refer to
disciplinary or administrative action in connection with the
mishap.

3. When COMNAVSAFECEN releases the redacted SIB SIREP message,
COMNAVSAFECEN has the exclusive authority to direct specific
addressees to readdress the message to their subordinate
commands that may have responsibilities applicable to specific
parts of the mishap report or were specifically implicated in
the mishap. The readdressed authority cannot be assumed or
expanded by commands in the SIB SIREP endorsement chain or other
addresses.

6021. REFERENCES

6a. OPNAVINST 3750.16C, Participation in a Military or Civil
Aircraft Accident Safety Investigation

6b. MILPERSMAN 5030140 (Enlisted) and 5030141 (Officer), Navy
Military Personnel Manual

6c. MCO P1070.12, Marine Corps Individual Record/ Administrative
Manual

6d. NAVMEDCOMINST 6512.2, Manual of the Medical Department
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6e. SECNAVINST 5510.36, Department of the Navy Information
Security Program Regulation
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FIGURE 6-1

SAFETY INVESTIGATION BOARD (SIB) APPOINTMENT
SAMPLE MESSAGE FORMAT

The controlling command will be one of the following: CNO
(NO9F); CMC (Sb); CG, MCCDC; COMMARCORSYSCOM; COMMARCORLOGCOM,
CG, MCRC; COMMARFORPAC; COMMARFORLANT; COMMARFORRES; BUMED;
BUPERS; NETC; CNI, COMNAVAIRSYSCOM; COMNAVFACENGCOM;
COMNAVRESFOR; COMNAVSEASYSCOM; COMNAVSECGRU; COMSPAWARSYCOM;
COMNAVSPECWARCOM; COMNAVSUPSYSCOM; COMSC; COMLANTFLT; COMPACFLT;
and afloat type commanders, shall send a message to the
appointing authority (e.g., ISIC, fleet/type commander or Ffirst
general officer) directing them to establish a Safety
Investigation Board (SIB), define the Safety Investigation
Report (SIREP) initial recommended endorsement chain, and assign
due dates as described in this manual via naval message.

FM (Controlling Command)
TO (Appointing Authority)
INFO (AIl initial SIREP endorsers)
(Mishap units)
(Mishap unit chain of command)
(For SIB endorsements include:
CG MARCORSYSCOM AMMO (USMC explosive mishaps only)
NAVORDSAFSECACT MD//00/09/N7// (All explosive mishaps))
COMNAVSAFECEN NORFOLK VA//30/40//
CMC WASHINGTON DC//SD//
(Other appropriate commands)
UNCLAS //N05102//

MSGID/GENADMIN/ (Originator) //
SUBJ/Z/APPOINTING A SAFETY INVESTIGATION BOARD//
REF/A/OPREP-3/ (Mishap unit) / (DTG) //
REF/B/DOC/CNO/ (Date) //
NARR/REF B 1S OPNAVINST 5102.1D/MCO P5102.1B, NAVY AND MARINE
CORPS MISHAP AND SAFETY INVESTIGATION REPORTING MANUAL//
POC/NAME/RANK/COMMAND/LOCATION/TELEPHONE NUMBER/EMAIL//
RMKS/1. REF A REPORTED A (POSSIBLE) CLASS A MISHAP. AN SIB IS
REQUIRED IF THE MISHAP MEETS THE CRITERIA FOR A CLASS A MISHAP.
THIS INCLUDES:

A. (A death, or)

B. (An injury resulting in permanent total disability, or)

C. (The total cost of reportable damage is $1,000,000 or more.)

D. (Class B or C explosive mishap, all ordnance impacting off range and
all live fire mishaps.)
2. IF YOU DETERMINE THE MISHAP MEETS CLASS A SEVERITY OR

EXPLOSIVE MISHAP, ACCORDING TO REF B YOU MUST APPOINT AN SIB.
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MEMBERS OF THE SIB CANNOT BE ASSIGNED TO ANY OTHER INVESTIGATION
(JAGMAN, BOARD OF INQUIRY) INTO THE MISHAP. MEMBERS OF THE
MISHAP UNIT SHALL NOT BE APPOINTED TO THE SIB.
3. COMNAVSAFECEN IS STANDING BY TO SEND AN ADVISOR TO ASSIST THE
SIB IN THE INVESTIGATION. THEY NEED TO KNOW WHEN AND WHERE THE
SIB WILL CONVENE. HAVE YOUR SAFETY OFFICER CONTACT THEM BY
PHONE OR EMAIL.
4. IF THE BOARD NEEDS TECHNICAL ASSISTANCE, THE SENIOR MEMBER
MUST REQUEST ASSISTANCE EITHER THROUGH THE CONTROLLING COMMAND,
CNO (NO9F) OR CMC (SD), AS APPROPRIATE.
5. UPON COMPLETION OF THE INVESTIGATION, THE SENIOR MEMBER
SHOULD SEND THE SIREP TO THE FOLLOWING MINIMUM ENDORSERS:

A. MISHAP UNIT

B. CONTROLLING COMMAND

C. ACTION AGENCIES

D. CNO (NO9F) OR CMC (SD) AS APPROPRIATE

E. COMNAVSAFECEN
6. CONTROLLING COMMAND: ASSIGN A FILE NUMBER FOR ALL
CORRESPONDENCE RELATING TO THIS MISHAP.//
BT
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FIGURE 6-2

APPOINTMENT LETTER FOR SI1B MEMBERS
SAMPLE FORMAT

5102
(Code)
(Date)

From: (Appointing Authority (e.g., COMPHIBGRU; Commanding
General, Marine Corps Recruit Depot; Commanding Officer,
etc.)

To: (Rank, Name, SSN, Service)

Via: (Command of the appointed member, if different from the

appointing authority)

Subj: APPOINTMENT AS MEMBER OF (ORGANIZATION) SAFETY
INVESTIGATION BOARD

Ref: (a) OPNAVINST 5102.1D/MCO P5102.1B, Navy and Marine Corps
Mishap and Safety Investigation Reporting Manual
(b) OPREP 3/PCR/SIR/OPREP-3 (message DTG)

1. Per reference (a), and based on your professional experience
and knowledge, I appoint you as (the senior member) (a member)
of the (organization) safety iInvestigation board for the mishap
initially reported in reference (b). For senior member only:
You shall comply with the responsibilities described iIn
reference (a) paragraph 6005.

2. 1 direct your attention to the provisions of reference (a)
concerning privileged information. You shall properly safeguard
all privileged information available to you as a member of the
board.

3. When investigating and reporting a mishap, your duties as a
member of the board shall take precedence over all other duties.
You will not be assigned to do a Judge Advocate General Manual
(JAGMAN) or other investigation of the same mishap.

4. The responsibility inherent in the appointment extends
beyond any loyalties you may hold to the command. The Navy and
Marine Corps safety program depends on the efforts of safety
investigators to analyze mishaps to identify and remove
potential causes of injury and damage. The sole objective of
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the board is mishap prevention. Therefore, your efforts should
include complete, open, and forthright expressions of your
views. Rest assured, the Safety Investigation Report (SIREP)
shall be used within the Department of the Navy, for safety
purposes only.

5. Should any circumstances arise which would preclude the
proper performance of your duties as (the senior member) (a
member) of this SIB, notify (Name the POC, provide e-mail
address, and telephone numbers) the authority issuing this
appointment.

6. Contact the Naval Safety Center i1f you experience any
difficulties in properly conducting the investigation.

//Signed//
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CHAPTER 7
PROTECTION OF SAFETY INFORMATION

7000. INFORMATION. Commander, Naval Safety Center
(COMNAVSAFECEN) is the Department of the Navy®s (DoN) sole
release authority for privileged safety investigation
information. This ensures commanders and safety officials can
obtain accurate mishap information to promote safety and
readiness. Obtaining safety information is dependent upon
protecting privileged information against use for other than
safety purposes. Violations of this trust will destroy the
credibility of the safety programs that have based their success
on the ability to protect privileged information.

7001. PURPOSE. Provides information on the concept of
privilege pertaining to safety information, the authority for
the dissemination of safety information, and procedures for
obtaining it.

7002. CONCEPT OF PRIVILEGE. Military and federal courts grant
protection under executive privilege to the analysis,
conclusions and recommendations of command safety investigators,
members of Safety Investigation Boards (SIB), and Safety
Investigation Report (SIREP) endorsers. Additionally,
information given by witnesses under promise of confidentiality
to safety iInvestigation boards is privileged. The concept of
privilege:

1. Encourages safety investigators and the endorsers of safety
investigation report SIREPs to provide complete, open, and
forthright information, opinions, causes, and recommendations
about a mishap. Rationale for designating safety investigation
information as privileged is more important than the rationale
for encouraging witnesses. Every investigation involves SIB
members, endorsers or command safety investigators. Not every
mishap has witnesses who would require an assurance of privilege
as encouragement to make a statement.

2. Overcomes any reluctance of an individual to reveal complete
and candid information to an investigator about the events
surrounding a mishap. They may believe the information could be
embarrassing or detrimental to themselves, fellow service
members, their command, employer, or others. They may also
elect to withhold information by exercising their constitutional
right to avoid self-incrimination. Individual members of the
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armed forces must be assured they may confide with the
investigator for the mutual benefit of fellow service members
without incurring personal jeopardy in the process.

3. Protection of Privileged information. To continue the
revelation, development, and submission of privileged
information in SIREPs and endorsements, everyone in naval safety
must keep faith with the promises we make while gathering it.
Violations of this trust will destroy the credibility of safety
programs that have depended for their success on the ability to
protect privileged information. The following safeguards will
help protect privileged information:

a. Evidence. Photographs, drawings, maps, charts, videos,
etc., a safety iInvestigator stages or annotates are privileged.
Information directly calculated by a safety investigator, or
developed at the specific request of the safety investigator, is
privileged when that information would reveal the process
leading to the development of conclusions, causes, and
recommendations.

b. Investigators. Command safety investigators and members
of an SIB shall not, nor may they be requested to, divulge their
opinion or any information gathered during the investigation.

c. Witness Statements. Witnhess statements to an SIB shall
not be provided to any activity, except as authorized In this
Manual. Once the witness makes a statement to the SIB, the
contents of the statement become part of the SIB"s evidence.

d. Safety Investigation Reports (SIREP). The preparation
of the SIREP requires the command safety investigator or SIB to
analyze the information gathered which leads to the development
of conclusions, causes, and recommendations. Therefore, those
parts of the SIREP are privileged. The dissemination of
privilege information is discussed in paragraph 7003.

4. Unauthorized uses of privileged information. Privileged
information shall not be used:

a. In making any determination affecting the interest of an
individual making a statement under assurances of
confidentiality or involved in a mishap.

b. As evidence or to obtain evidence in determining the
misconduct or line-of-duty status.

7-2



OPNAVINST 5102.1D
MCO P5102.1B
7 January 2005

c. As evidence to determine the responsibility of personnel
for disciplinary or administrative action.

d. As evidence to assert affirmative claims on behalf of
the government.

e. As evidence to determine the liability of the government
for property damage caused by the mishap.

f. As evidence before administrative bodies, such as
officer or enlisted separation boards, judge advocate general
manual i1nvestigations or inquiries, naval aviator or naval
flight officer evaluation boards (USN) and field performance
boards (USMC).

g- In any other punitive or administrative action taken by
the Department of Navy.

h. In any other investigation or report of the mishap.

7003. DISSEMINATION OF INFORMATION. Unauthorized disclosure of
safety information by military personnel is a criminal offense
punishable under article 92, Uniform Code of Military Justice
(UCMJ). Unauthorized disclosure of safety information by
civilian personnel will subject them to disciplinary action
under civilian personnel instruction 752. Disclosure of safety
information is authorized as described below:

1. Department of the Navy (DoN):

a. When appropriate, COMNAVSAFECEN or CMC (SD) may extract
safety information and issue lessons learned based on reports of
safety investigations submitted. The distribution of the
lessons learned depends on the subject. The privileged status
of a SIREP or endorsement shall not restrict the dissemination
of essential safety information by COMNAVSAFECEN or CMC (SD).
When a SIREP contains essential safety information based on
privileged or personal information, and the information has not
been adequately distributed to those in need of the information,
COMNAVSAFECEN or CMC (SD) may readdress, redact, or extract
critical safety information for dissemination to appropriate
agencies or commands.

(1) Readdress. Readdress the entire safety
investigation report (COMNAVSAFECEN or CMC (SD)). COMNAVSAFECEN
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or CMC (SD) shall take this action immediately upon receipt of a
SIREP to ensure all appropriate senior Navy and Marine Corps
commanders are aware of the safety investigation board®s
analysis of the mishap.

(2) Redact. Scrub or sanitize identifying information
from the SIREP that could link the report with an individual,
organization, or mishap, and disseminate the essential safety
information remaining in the report. COMNAVSAFECEN or CMC (SD)
shall take this action as soon as practical upon receipt of a
SIREP to ensure appropriate DoD, DoN, Navy or Marine Corps
commands are aware of the details of the mishap. (COMNAVSAFECEN
and CMC (SD) only)

(3) Extract. COMNAVSAFECEN or CMC (SD) shall extract
the essential safety information from the report and disseminate
the information or lessons learned.

b. Commands requesting data or information for other than
safety purposes with which they are appropriately concerned
shall forward requests for safety information or SIREPs from
Marine Corps, Navy and other DoN activities to COMNAVSAFECEN,
Attn: Code 60.

NOTE:
Safety data retrieved directly from the WESS
consolidated database via the report function of the
Web-Enabled Safety System (WESS) is controlled
through Information Systems Security Program
password protection criteria. Data available
through the WESS consolidated database does not
include privacy or privileged information, unless
permission is specifically granted by COMNAVSAFECEN
for ad-hoc data search capability. Example: SIREP
Part A reports covering an Explosive Mishap Report
(EMR), contained within the WESS consolidated
database, may permit each Navy and Marine Corps
command receiving EMR notification to disseminate
the data to appropriate commands and personnel.

c. Office of the Judge Advocate General (0OJAG): Commands

receiving requests from 0JAG shall forward the request
immediately to COMNAVSAFECEN, Attn: Code 03.
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2. Department of Defense (DoD):

a. Safety Centers: Requests from other DoD safety centers
shall be forwarded to COMNAVSAFECEN, Attn: Code 60.

b. Office of the Secretary of Defense (0SD): Commands
receiving requests from 0OSD shall forward the request
immediately to COMNAVSAFECEN, Attn: Code 02.

c. Other DoD Commands: All requests from other non-DoN
commands shall be referred to their service-specific safety
center, who will forward the request on to COMNAVSAFECEN 1in
accordance with the inter-service MOU.

d. Department of Defense Law Enforcement Components.
Commands receiving requests from DoD law enforcement components
shall forward the request immediately to COMNAVSAFECEN, Attn:
Code 03.

3. Department of Justice (D0OJ). Commands receiving requests
from OJAG shall be forward the request immediately to
COMNAVSAFECEN, Attn: Code 03.

4. Other Federal Executive Agencies:

a. Safety Officers and Centers: Requests from federal
personnel iIn safety positions, billets, or duty assignments or
National Transportation Safety Board (NTSB) and Occupational
Safety Health Administration (OSHA) shall be forwarded to
COMNAVSAFECEN, Attn: Code 60.

b. All Others: Requests from all other federal executive
agencies requesting data or information for other than safety
purposes with which they are appropriately concerned shall be
forwarded to COMNAVSAFECEN, Attn: Code 60.

5. Congress. Commands receiving requests from congress,
congressional committees, sub-committees or staff members
including the General Accounting Office (GAO), shall forward the
request immediately to COMNAVSAFECEN, Attn: Code 03.

6. Courts. Commands receiving requests or subpoenas of
information from courts, whether federal, state, courts-martial,
or foreign shall forward the request immediately to
COMNAVSAFECEN, Attn: Code 03. All such requests shall be
coordinated with Chief of Naval Operations (CNO) or CMC, OJAG,
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and DOJ, as appropriate. COMNAVSAFECEN i1s authorized to assert
the safety privilege to all court requests and orders for
safety-privileged information per reference 7a.

7. State and Local Governments:

a. Safety Officers: Requests from state and local
governments in safety positions, billets, or duties shall be
forwarded to COMNAVSAFECEN, Attn: Code 30 (afloat) or Code 40
(USMC or Navy shore).

b. All Others: All other requests shall be considered a
FOIA request and forward to COMNAVSAFECEN, Code 03.

8. North Atlantic Treaty Organization (NATO) and Allied
Nations. Requests from member nations of NATO and allied
nations shall be forwarded to COMNAVSAFECEN, Attn: Code 30
(afloat) or Code 40 (USMC ground or Navy shore).

9. Non-allied Nations. Unless otherwise directed by
COMNAVSAFECEN, all such requests shall be considered a FOIA
request and forward to COMNAVSAFECEN, Code 03.

10. Contractors:
a. Direct Support of DoD Contracts:

(1) When information is requested by a contractor for
direct use in a contract that they currently hold with DoD, the
contractor shall be referred to their DoD sponsor to forward the
written request to COMNAVSAFECEN, Attn: Code 30 (afloat) or Code
40 (USMC ground or Navy shore).

(2) All forwarded requests shall be replied to via the
sponsoring agency. A uniformed point-of-contact shall be
required. Requests forwarded on behalf of contractors are
required to be iIn writing, regardless of the sponsor.

(3) Under no circumstances shall information or data be
released directly to a contractor, including upon the request of
the DoD sponsor. All replies shall be written responses and
routed via the sponsor.

b. All Others: All other requests shall be considered a
FOIA request and forward to COMNAVSAFECEN, Code 03.
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11. News Media. Commands receiving requests from members of
the news media shall forward the request immediately to
COMNAVSAFECEN, Attn: Code 08, iIn accordance with reference 7b.

12. Releases by an Individual Having Knowledge of Mishap

Information. 1t is forbidden for anyone with knowledge of the
contents of SIREP or safety information to release this
information, except as this manual permits. |If an individual

having knowledge of privileged safety information or SIREP
contents receives a request for information, they should forward
the request to their commanding officer, who shall refer the
requestor to COMNAVSAFECEN, Attn; Code 03.

13. National Transportation Safety Board (NTSB) Flow and
Dissemination of Information. Naval parties to an NTSB
investigation may relay to their respective organizations
information necessary for purposes of prevention or remedial
action. However, no information concerning the mishap or
incident may be released to any person not a party
representative to the investigation (including non-party
representative employees of the party organization), before
initial release by the NTSB without prior consultation and
approval of the investigator-in-charge per reference 7c.

14. Requesters Not Otherwise Specified:

a. All other requesters shall be evaluated to determine
whether their request is in support of a legitimate safety
purpose.

b. Unless compelling reasons are found by COMNAVSAFECEN to
consider the requester to be in support of a legitimate safety
purpose, the request shall be considered to be a FOIA request.

15. Release based on the Freedom of Information Act (FOIA).

DoN commands will forward all FOIA requests (or similar requests
for information not mentioning FOIA) for safety information they
receive to COMNAVSAFECEN, Attn: Code 03, per reference 7d, for
action and direct response to the requester.

7004. REFERENCES

7a. DODI 6055.7 of 3 Oct 00, Accident Investigation, Reporting
and Record Keeping
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7b. SECNAVINST 5720.44A, Department of the Navy Public Affairs
Regulations

7c. 49 CFR 831, Sub-Part C, Exemption for the Leasing Regulation

7d. SECNAVINST 5720.42F, Department of the Navy Freedom of
Information Act (FOIA) Program
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APPENDIX A

INVESTIGATION TECHNIQUES

1. TYPES OF INVESTIGATIONS

a. Safety Investigations. There are three types of safety
investigations.

(1) Unit/Command Safety Investigations. Class B, C, and
other reportable mishaps that do not require a safety
investigation board (SIB) are investigated at the unit level.

(2) Safety Investigation Boards (SIB). On-duty and off-
duty on base Class A mishaps require investigation by an SIB.
For information on SIBs, see Chapter 6.

(3) Directed Safety Investigations. In special cases,
Chief of Naval Operations (CNO (NO9F)) or Commandant of the
Marine Corps, Safety Division (CMC (SD)) may direct an
independent safety investigation. These independent
investigations do not relieve commanders of their
responsibilities for safety iInvestigation and reporting as
required by this manual.

b. Judge Advocate General Manual (JAGMAN) Investigations.
A mishap involving naval activities may require an investigation
pursuant to the JAGMAN in addition to the safety investigation.
JAGMAN 1nvestigations are conducted for legal or administrative
action, when the potential exists for claims against the
government, possible negligence, culpable performance of duty,
etc. Nothing in this Manual prevents JAGMAN investigators from
access to the same non-privileged factual material or witnesses
available to the safety investigators and vice versa. Safety
investigation reports (SIREP) shall not be included in any
JAGMAN investigations.

c. Criminal and Security Investigations. Any death
occurring on a Navy or Marine Corps activity must be
investigated by Naval Criminal Investigative Service (NCIS) per
reference A-1. NCIS will iInvestigate the circumstances of the
death until criminal acts, diseases, or natural causes
reasonably can be excluded. The Memorandum of Understanding
(MOU), Appendix D, between NCIS and Commander, Naval Safety
Center COMNAVSAFECEN explains the working relationship between
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the criminal and safety investigations. Refer all questions to
COMNAVSAFECEN (Code 03) should difficulties arise between NCIS
and safety investigators.

d. Investigation by Other Agencies. Mishaps occurring on-
or off-base may result in investigations by National
Transportation Safety Board (NTSB), the Occupational Safety and
Health Administration (OSHA), emergency medical service (EMS),
civilian or federal fire departments, civilian or federal law
enforcement, etc. In this case, an extensive safety
investigation may not be needed to obtain some of the pertinent
information required by this manual.

(1) Refer all questions to COMNAVSAFECEN (Appendix F)
should difficulties arise between these agencies and safety
investigators.

(2) The NTSB investigator-in-charge designates parties
to participate in the investigation. Parties shall be limited
to those persons, government agencies, companies, and
associations whose employees; functions, activities, or products
were involved in the incident and who can provide suitable
qualified technical personnel actively to assist in the
investigation, per reference A-2.

e. Inter-Service Safety Investigation Requirements.
Procedures for joint investigation and reporting iIs covered by
the MOU among the Naval, U.S. Army, and U.S. Air Force Safety
Centers and the U.S. Coast Guard (See Appendix E).

f. |If a maritime incident involves units or personnel of
two or more North Atlantic Treaty Organization (NATO) nations,
the provisions of NATO Standardization Agreement (STANAG) 1179
(NOTAL), Combined Investigation of Maritime Incidents, become
effective. Under the provisions of STANAG 1179, NATO nations
agree to conduct either a combined court of inquiry, a national
inquiry attended by witnesses and/or observers from other
nations, or an independent national inquiry coordinated by the
presidents of the iInquiries.

g- Relationships. Safety investigations must be separate
and distinct from all other iInvestigations. To ensure the
independence of the safety iInvestigation, the following applies:
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(1) Personnel assigned to conduct safety iInvestigations,
assigned as a member or advisor to an SIB are excluded from
assignment to a JAGMAN investigation of the same incident.

(2) Personnel assigned as the primary duty safety
officer, shall neither assist nor be assigned to conduct any
JAGMAN 1nvestigation.

(3) SIREP and privileged information shall not be made
available, shared or included 1n any JAGMAN investigation.
However, the safety investigator may review information gathered
during the JAGMAN investigation.

h. Criminal Activity. |If during the course of the
investigation, any investigator discovers a criminal act, the
senior member of the SIB or the command®s safety investigator
immediately shall notify the appointing authority for guidance
to determine the need to continue or terminate the
investigation. The appointing authority will then confer with
COMNAVSAFECEN SJA and advise NCIS or CMC (SD) (as appropriate).

(1) Some evidence gathered during the safety
investigation may be releasable to other investigators. The
safety investigator shall not release iInformation revealing the
source of any physical evidence obtained because of privileged
information, nor any statements given.

(2) The safety investigator shall give non-privileged
physical evidence to the senior NCIS agent.

(3) Valuable safety information may result from
investigating a Navy or Marine Corps mishap that occurred after
the criminal act. The safety iInvestigation may be continued if
directed by the appointing authority after consulting with
COMNAVSAFECEN (Staff Judge Advocate).

For example: In an arson case, safety
investigators would notify the NCIS. But, 1if
during the fire fighting, two oxygen breathing
apparatus (OBA) or self-contained breathing
apparatus (SCBA) failed and caused two
fatalities, we may wish to continue the safety
investigation. We can learn important
information on the reliability of OBAs or SCBAs
or other fire fighting equipment from the safety
investigation.
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1. Sharing of Investigative Information. To preserve the
integrity of the safety investigation process, safety
investigators may share only factual (non-privilege) i1tems as
specifically requested by other iInvestigators.

2. EVIDENCE GATHERING

a. A complete and comprehensive safety investigation iIs an
essential tool for i1dentifying mishap causes to prevent
recurrence. The circumstances surrounding mishaps are diverse.
It is not possible to describe every circumstance under which
specific kinds of evidence are collected during a safety
investigation. Great reliance is placed on the single
investigator or the members of the SIB. The first step iIn a
safety investigation is to determine the facts or "what
happened.”™ Identifying all the relevant facts through the
investigative process enables the investigator to satisty this
requirement. As facts are gathered and reviewed, first
impressions should not influence the investigation; rather, they
should review the totality of the mishap®s circumstances to
ensure that all information is considered in determining what
occurred. Information should be reviewed for relevance and
accuracy, and then validated. Not all information can be
established as factual with complete certainty. The sooner an
investigation starts the better the result. All safety
investigations are conducted solely for safety purposes.

b. Criminal Evidence. If during the course of the safety
investigation, evidence of a criminal act i1s discovered.

c. Evidence Pertinent to a Safety Investigation

(1) Official personnel, medical, pay, and training
records; maintenance history; and property and material related
to the mishap.

(2) All files on government owned computers and
individual logs required by other directives (e.g., dive and

Jump logs).

(3) All previously gathered evidence, videos,
photographs, witnesses®™ names, statements, and other reports.
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(4) Appendices D and E explain the relationship between
the safety investigator and NCIS agents and other service’s
safety centers.

d. Collection of Evidence. When a reportable mishap occurs,
an attempt should be made to preserve the site. Physical
evidence may include wreckage or damaged equipment or any other
physical proof of a mishap In the area directly affected by or
surrounding the scene of the mishap. Operational requirements
or damage control measures may require disturbing the scene of
the mishap before the safety investigator arrives. Assigned
safety investigators must contact those activities for a list of
witnesses and any evidence collected before the clean up. If
the site has not been disturbed, the safety investigator should
gather graphic i1llustrations, collect physical and medical
evidence, and background and technical information. List
everyone in the area of the mishap including people at the scene
before, during, or after the mishap, and people involved iIn the
rescue and cleanup. Encourage them to develop personal notes
concerning the mishap to refer to during interviews. Witnesses
should write down their own observations and should not discuss
the mishap with other witnesses.

(1) Graphic Illustration. Make a permanent record of
the mishap scene:

(a) Make plots, diagrams, or sketches of the scene
and equipment, before moving or removing any wreckage. Ildentify
the position of people, equipment, material and debris to
facilitate the analysis.

(b) Take photographs or videotape recordings of the
wreckage, its distribution, and the surrounding area.
Photographs are helpful in preserving items of evidence, which
would be destroyed by time or elements. They eliminate lengthy
narrative descriptions and provide reviewing officials and units
with a clearer understanding of the mishap sequence and the
environment. Photograph the mishap site surrounding the site
and all i1tems of evidence prior to removal, when possible.

(2) Physical Evidence. Investigators must handle all
evidence carefully, including pieces and parts of equipment or
material, to make sure they don"t alter or destroy it. Wear
gloves or avoid handling the evidence with your hands.
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(a) Put all evidence in sealed plastic bags, if
possible.

(b) Tag each i1tem with a full description and its
relationship to the mishap. Use masking tape, index cards, or
self-adhesive labels to identify each item of evidence.
Include:

=

When 1t was collected and by whom.

2. Location, including its relationship to other
items.

3. ldentification, such as NSN, model number,
military specification (MILSPEC), and manufacturer.

4. Store all moved parts, wreckage, and debris
Iin a secure area and safeguard them until released.

5. Physical evidence is not privileged. Other
investigators may request the physical evidence. Don"t include
any privileged information on the label or inside the bags. |If
necessary, use a numbering, lettering, or other coding system to
identify evidence. If you send evidence to a laboratory for
analysis, package it carefully.

(3) Medical Evidence. The collection of any time-
sensitive medical evidence, such as blood and urine samples
pertinent to the safety investigation should be collected as
soon as possible after the incident. The collection and
analysis of medical and human factors evidence must be
coordinated with all other aspects of the investigation.

(a) Medical Evaluation and Treatment. The competent
medical authority assigned to assist in the iInvestigation shall
consult the record of medical treatment of the involved
personnel. Provide a signed copy of Figure A-1 should the
health care provider deny safety investigators access to the
medical records of the mishap victims per the Health Insurance
Portability and Accountability Act (HIPPA), which provides an
exception for safety iInvestigations.

(b) Pathological Studies. An autopsy should be
ordered whenever a fatality occurs as a result of a mishap. The
Armed Forces Medical Examiner (AFME) has the authority to order
autopsies iIn some cases involving the death of a service member
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per references A-3 and A-4. If a state, local, or other
government agency that performed the autopsy and the report has
not been provided, or a preliminary report is required, contact
the Armed Forces Institute of Pathology (AFIP) for assistance in
obtaining a copy, by calling 1-80-944-7912.

1. The medical representative plays a critical
role in jurisdiction issues. The Navy and Marine Corps has
jurisdiction when the mishap occurs on property that iIs under
exclusive federal jurisdiction (see paragraph b below).

However, most bases have concurrent jurisdiction. The medical
representative should establish a working relationship (based on
formal pre-mishap agreement) with the local authorities and
explore the options.

a. If the jurisdiction is concurrent or
exclusively civilian, then the local coroner or medical examiner
will have jurisdiction. He may:

(1) Retain jurisdiction and perform the
autopsy.

(2) Retain jurisdiction and request that
representatives of the AFME perform the autopsy under his
jurisdiction.

(3) Waive jurisdiction to the Navy or
Marine Corps, thereby making jurisdiction essentially federal
(paragraph 2 below), in which case the AFME will order the
autopsy.-

(4) Retain jurisdiction but not perform
the autopsy. Instead, he will release the body to the next of
kin, who in turn may authorize the autopsy by a military
pathologist (requiring an SF 523 - - Authorization for Autopsy
form, from the next of kin).

b. For exclusively federal jurisdiction,
the AFME has the authority to order the autopsy. The commanding
officer may sign the authorization form (SF 523) as the agent of
the AFME.

2. If a state, local, or other government agency
performed autopsy has not been provided or a preliminary report
IS required, contact Armed Forces Institute of Pathology (AFIP)
for assistance in obtaining a copy, by calling 1-800-944-7912.
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(c) Autopsy Report. If an autopsy report indicates
the death may not have been the result of the mishap, the senior
member shall notify the controlling command who will confer with
COMNAVSAFECEN command surgeon, Code 14, and reach agreement on
continuing or terminating the investigation. If an
investigation i1s terminated, submit a SIREP with the information
gathered to date. The SIREP will be sent directly to
COMNAVSAFECEN, INFO copy to the endorsing chain. No
endorsements are necessary unless otherwise directed by the
controlling command.

(4) Background Information. Various forms of documents
and personal information will provide background knowledge of
events leading up to the incident. The SIB may collect or
assemble information from:

(a) Official personnel, medical, pay, and training
records.

(b) Files on government-owned computers, messages
and official correspondence.

(c) Individual logs required by other directives
(e.g., dive and jump logs).

(d) The qualification of the people involved.
(e) The state of training of the people involved.
() The effectiveness of damage control efforts.

(g9) A 72-hour profile traces the chronological
actions and activities of individuals directly involved in the
mishap or had an influence on the incident. Including the
profile is optional; however, the information may be valuable to
the investigators. The following information iIs important in
the development of the profile:

1. Leave and liberty status.

2. Work schedule and work performed.
3. Periods of rest and sleep.

4. Medications prescribed.
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5. Alcohol and other drugs ingested
(prescription, nonprescription, and illegal).

6. Distances and times for travel.

7. Behavior changes (general physical condition,
including illnesses, viral infections, physical anomalies,
recent chronic fatigue, hypertension, diabetes, elevated
cholesterol, or other medical problems).

8. Individual’s mental, emotional, and physical
state including perceived stress and behavior changes based on
supervisor, co-workers, and friends.

9. Other comments the supervisor, next-of-Kkin,
co-workers, and friends wish to make related to the individual’s
condition or pre-mishap activities.

10. Other factors prior to the mishap that could
have affected the mishap occurrence or its outcome.

11. Any adverse administrative or punitive
action or any other behavior infractions for the past three
years.

12. For personnel involved in a Physical
Training (PT), Physical Readiness Test (PRT), Physical Fitness
Test (PFT) or Physical Fitness Assessment (PFA) related mishaps
include the following:

a. Height, weight, and percent body fat.

b. Time from start or end of activity to
onset of first symptom(s).

c. Have any physical conditions or on any
physical conditioning program prior to death.

d. Meal times, food, and liquids, type of
and quantity consumed, two hours prior to the mishap.

e. Smoking or drinking habits (alcohol) if
any.

f. Weather conditions.
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g. Wet Bulb Globe Temperature (WBGT)
readings for heat-related casualties.

e. Technical Information. The condition of equipment
involved iIn the incident may provide value data on the cause.
The SIB may collect or assemble information from:

(1) Activity logs, standing orders, 3M, maintenance
records, and material deficiencies to provide historical
information on the equipment.

(2) A review of existing material deficiencies and the
adequacy of approved procedures.

(3) When prepared in written form, all estimates of
damage shall conspicuously state: "This estimate iIs prepared
solely for safety purposes. It is not intended to reflect, in
any way, the extent of any party"s damages or liability for
purposes of administrative claims or litigation.”

(4) An engineering investigation (El) can provide an in-
depth analysis of equipment function or malfunction. When the
investigator desires an El, submit a request to the appointing
authority. EIls are to be conducted at the local installation
whenever possible or contact the COMNAVSAFECEN for the closest
appropriate facility. The investigator or representative may
accompany the part(s) in question and may be present during all
examinations. The request will include the material for the EI,
description of the physical circumstances of the mishap, and
description of the parts as found in the wreckage or damaged
configuration. Do not include privileged information. Do not
tamper with, adjust, remove parts from, or clean the material
subject to the EI. Els are an important source of factual
information not only for the SIREP but other reports as well and
maybe required by other directives.

f. Witnesses. Witness accounts provide some of the most
important clues to mishap causes. Witnesses include those
involved In the mishap, those who saw i1t, and those with
training and experience to qualify them as Subject Matter
Experts (SMEs). When witnesses appear before a single
investigator or the SIB, they will neither testify under oath
nor make a sworn statement. Witnesses shall not be limited in
their statements to matters to which they could testify iIn
court, but may be invited to express personal opinions and
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speculate on possible causal factors of the mishap. The
circumstances and facts the investigators find at the mishap
scene dictate the order and questions to ask witnesses or other
people. For further information on conducting witness
interviews see Appendix C.

3. MISHAP RECONSTRUCTION

a. Reconstruction should identify the chronological
sequence of events that occurred before, during and after the
mishap. The investigator may have to evaluate conflicting data
to determine the most probable scenario. This may be the most
difficult part of the investigative process, but is crucial to
determining the causes.

b. Reconstruction Process. There are an infinite number of
mishap situations and reconstruction methods. Consequently, it
would not be prudent to suggest a certain method for given types
of mishaps. A general process that may guide the reconstruction
includes:

(1) Collecting the pertinent evidence available.
Examine the results of the initial evidence collection to
determine what i1s required.

(2) Establishing what additional information iIs needed,
what facts about how the mishap occurred are unknown, and
outline a plan for gathering additional evidence.

(3) Developing a time line may be accomplished by
working backward. Look at each piece of evidence - the people,
positions, parts and documents to determine:

(a) What happened last?
(b) What happened next to last?
(c) How did this sequence start?

c. It may be necessary to calculate pressures, distances,
speeds, etc. to complete the sequence of events. Ildentify what
assumptions made and whether they follow logically in the
sequence of events.

d. Brainstorm and evaluate facts or theories that seem
contrary to the sequence of events. Look for places where
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conclusions were used as starting points or were reached
prematurely.

e. Significant new information can be gained from re-
enactment 1t the sequence of events of the mishap cannot be
developed iIn any other way. The re-enactment can provide a key
to prevent recurrence or verify the theories and opinions of the
investigator. Re-enactment is not advisable if the participants
are emotionally upset, nervous, tense, or agitated. When re-
enacting mishap:

(1) Ensure qualified supervisory personnel monitor the
progress of the re-enactment.

(2) Warn the participants not to repeat the act or
unsafe practice that caused the mishap. Be prepared to stop the
re-enactment if the participants are about to take an
unnecessary risk.

(3) Ask the participants to demonstrate their actions
slowly and deliberately, explaining as they demonstrate.

(4) Before starting the re-enactment, brief the
participant to proceed up to the point of the mishap. Beyond
that point, use a talk-and-walk method of re-enactment.

NOTE:
Investigators observing the re-enactment should
take notes, photographs, or videotape for
further review and analysis.

4. ANALYSIS OF EVIDENCE

a. Analyzing facts provides another key element of
information for the iInvestigation - "how the mishap happened.™
Analysis focuses on the facts connected to the mishap and the
conditions leading up to the mishap, and also identifies the
causal factors that allowed the mishap to occur. The SIB
thoroughly documents the methodology it uses to arrive at its
understanding of the facts, conditions, and circumstances.
Analyzing the relationship between causes and events can help
investigators reach conclusions about the causal factors.
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b. Deliberations Outline

(1) After collecting mishap data, the entire SIB should
meet at a central location to collectively review the data and
finalize the analysis. The facility used for the meetings
should be secure and free from distractions and allow for
privacy. The senior member will chair the meetings and guide
the proceeding. The board members should present the factors
they believe caused the mishap, contributed to injuries, or had
other significance. In presenting this information, the events
directly involving each factor should be identified. This will
help to place each factor in i1ts proper perspective and relation
to the other events.

(2) List the chronological sequence of events leading up
to and through the mishap.

(3) Causal factors are made up of elements describing
how the personnel, equipment, actions, events, and reasons
contributed to the mishap. Factors associated with an event
usually will fall into one of five categories.

(a) Factors that definitely contributed to the
mishap.

(b) Factors suspected to have contributed to the
mishap.

(c) Factors that did not contribute to the mishap
but contributed to the severity of the injuries.

(d) Factors that did not contribute to the mishap
but caused injuries or could adversely affect the safety of
continued operations 1Tt left uncorrected.

(e) Factors that In no way contributed to the mishap
but identify local conditions or practices that should be
corrected. These factors should not be addressed i1n the
analysis or listed in the findings and recommendations part of
the i1nvestigation report of the mishap. The board should notify
the command to submit the proper documentation.

(4) 1t may become apparent during the deliberations,

that evidence is conflicting. In such cases, the SIB may gather
additional evidence or re-interview witnesses. |If this does not

A-13



OPNAVINST 5102.1D
MCO P5102.1B
7 January 2005

resolve the conflict, the SIB should carefully weigh the
evidence and decide what is most credible.

(5) When the SIB has reached a consensus on each
significant factor involved in the mishap, list each factor and
specify whether or not it was a cause of the mishap and place it
in the proper category (i.e., human or material).

(6) Each accepted cause must have at least one
recommendation. Express each recommendation in a complete,
self-explanatory statement. As a minimum, each recommendation
shall state who is responsible for what action. Sometimes, how,
where and when are also appropriate.

(7) For significant hazardous conditions related to the
mishap discovered during the investigation, the SIB shall submit
a hazard report (HAZREP). Hazardous conditions not related to
the mishap shall be reported to the command for correction or
submission of a HAZREP. See Chapter 5 for reporting procedures.

c. Chronological Sequence of Events. List the
chronological sequence of events (time line) leading up to and
through the mishap. The time line may start many years before
the mishap. Examples may include ship alternation (SHIPALT) or
modification to equipment installed improperly; did operational
tempo (OPTEMO) have an impact?

(1) Keep this information detailed, but concise. Do not
include recommendations. Do not use names and social security
numbers. Use general i1dentifiers such as tank driver, Ops
Officer, BM3, etc.

(2) Following each event listed, provide the paragraph
number of the evidence identified in the SIREP (paragraph Part B
ALPHA 1) or the separate evidence message, which supports that
event. |If an event is based upon the deliberative process of
the board, when no evidence exists, or there is conflicting
information, include "SIB opinion”™ following the statement.
Insert “(P)” prior to each event in the timeline when citing
information taken from privileged evidence or when using SIB
opinion as the source.

d. Opinions of the Safety Investigation Board: Provides

the SIB an opportunity to express opinions as related to the
safety investigation. The following specific statements are
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offered as guidance to the SIB iIn providing opinions. Complete
all that apply, otherwise respond with "N/A™.

(1) The adequacy and use of approved procedures:
(2) The qualifications of the people involved:

(3) The state of training of the people involved and of
the crew in combating the mishap:

(4) The effectiveness of supervision:

(5) The effectiveness of the quality assurance program,
where applicable:

(6) The effectiveness of the damage control efforts:

(7) The role of preventive and corrective maintenance
played in the mishap:

(8) Any existing material deficiencies or shortcomings,
which may have contributed to the mishap:

(9) Any other opinion:

e. Analysis of Findings. In performing the analysis, the
SIB should first consider all scenarios that could have led to
the mishap and assign a Risk Assessment Code (RAC) to each cause
(See Glossary G-4). Those that are too remote in probability
are rejected without further analysis, but those considered
reasonable are analyzed to determine the likelihood of their
contribution to the mishap and included in the report. In doing
so, the SIB must decide which remaining scenarios, are supported
by the evidences, and which are not. The evaluations by the SIB
shall be based on all available information and are deductions
as to which hazards caused the death, injury, or property
damage. Experience has shown that human factors play a role in
most mishaps while other causes may be material failures.

5. MISHAP CAUSES. Mishap causes are provided in Glossary G-7.

a. Human Factors. What actions did personnel contributed to
the mishap? Determining human factors requires identification
of the elements of who, what, and why to fully describe the
occurrence. Merely stating "personnel error™ provides
insufficient information because it fails to explain why the
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event occurred. Determining how people contribute to mishaps is
of obvious Importance. To describe fully and to understand
human factors requires us to identify the elements: WHO, WHAT,

and WHY

in each occurrence.
NOTE

WHO - lends itself to quick identification:
Identify the job or function being performed as
opposed to a specific individual (the driver or
the officer of the deck (00D)). Includes
personnel involved in the mishap, their actions
that contributed to the mishap, and personnel
involved In production, servicing, and repair of
equipment. Includes people in command and
operations-related support up and down the chain
of command. Supervisors overseeing operations
and training personnel should be considered.
This includes supervisory functions pertinent to
maintenance related activities such as training
(qualification and licensing), 