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Safety Team Make Up

• Safety Survey Requested by MEB Commander
• Team make up from TSSs with tour(s) is Iraq
• Team:

– Col James D. Grace, USMC (Team Leader)
– Mr D.C. Weightman, (CMC SD Dep Dir)
– Mr Lance Robinson, (Dep Safety Mngr 1st MLG)
– Mr Eddie Smith, (CLR 27 Safe Mngr)



Executive Safety BoardExecutive Safety Board

Agenda

• ROE
• Aviation Concerns
• Contract Concerns
• Electrical Safety Concerns
• Water/Sewage Concerns
• Live Fire Range Concerns
• Fire Department/Fire Regulatory Concerns
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Aviation

• Maintainer work in 
open environment 
under extreme 
weather conditions 
(130Deg F or under 
field lighting).

• Dust Control is non- 
existent which adds 
to fight hazards.
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Aviation

• The plan is for Clam 
Shell of K Structures to 
be built.
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Contract
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Electrical Safety
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Electrical Safety
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Water/Sewage
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Live Fire Ranges
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Live Fire Ranges
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Fire Concerns
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Duty Hours

• MCO 5100.2 states work up to 84 hours  but must be 
documented and approved.
– TSS must develop a daily work plan and have it reviewed 

and approved by the first O-6 in the COC and then sent and 
approved by the comptroller in the rear.

• II MEF MSG Guidance for Overtime (OT) pay of 
deployed civilian personnel (DTG 261608Z OCT 09)
– TSS authorized 7/8 with all over time preapproved or if 

after the fact strong justification must be documented.
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SECNAVINST 7000.11C

• Subj: Civilian Overtime and Compensatory Time 
Administration

• Para 5 Policy.  The following policies are established to 
control overtime and compensatory time usage and minimize 
personnel costs
– A. Overtime sand compensatory time shall be limited to cases of 

necessity, such as:
• (1) Urgent fleet readiness
• (2) Emergencies
• (3) Safeguarding life and property
• (4) Individual incidences where savings can be clearly demonstrated, or
• (5) Where the commanding officer can demonstrate that the overtime or 

compensatory time work cannot be accomplished during normal working 
hours.
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OVERTIME  continued

– (5) Where the commanding Officer can demonstrate that 
the overtime or compensatory time work cannot be 
accomplished during normal working hours.

– b. Offices and commands shall attempt to minimize the cost 
impact associated with scheduling work and maintaining 
priorities at field activities, particulary as it pertains to 
changes in exiting schedules and reassignment of priorities.

– c. The approval of overtime or compensatory time shall be 
vested in the commander or commanding officer or, as 
delegated in writing, to at least one organizational level 
above the level ordering the use of the overtime or 
compensatory time.
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OVERTIME Continued

– E. Based upon effectiveness in meeting schedules and 
when resulting in overtime savings, consideration should 
be given to:

• (1) Utilization of part-time and intermittent employees, and a full- 
time employee in temporary positions

• (2) Contract work, if not in conflict with generally accepted 
practices of government employment

• (3) Maximum use of shift work.



Executive Safety BoardExecutive Safety Board

Average Week in Afghanistan

• 0700-0930:  Monday - Sunday
– Check incoming mishap Flash Reports
– Record mishaps in log
– Prepare & Distribute Safety Alerts and Msg to 

units on unsafe equipment & conditions
• 0930-1200

– Make WESS- DS entries
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Average Week Continued

• 1200-1230 – Lunch
• 1230 -1530 Camp Inspection

– Required daily due to throughput of units
– Time will increase with growth of Camp

• 1600-1700 Inspect Camp Burn Pit
– Check for illigal dumping/burning

• 1730 -1800 – Evening Meal
• 1800-1900 – Review Blotter and Binnacle 

Reports
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Avergage Week Continuted

• Other Requirements
– Teach R&R Safety Classes upon request
– Teach Gator Classes upon request
– Teach heater Safety upon request
– Teach Electrical Safety upon request
– Teach Fire Safety upon request
– Assist all unit safety officers with technical advice, 

provide guidance and recommendation and follow- 
up.
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Average Week in Afganistan

• Meetings
– MEB-A Safety Advisory Board Tuesday 1930

• Provide minutes within two days.

– BHG O&I Staff Meeting M-W-F 1930
– BHG Safety Meeting Thursday 1900
– Camp Mayor Meeting Mon – Sat 1430
– FET Meeting Saturday 0800
– Camp walk Through with G4 Sunday 1330
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Afghanistan Safety Assessment

Questions?
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